
 
 
 

 
 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD 
 

YOUTH COUNCIL MEETING 
 

Thursday, February 24, 2011 
8:00 A.M. 

 
Doubletree Miami Mart/Airport Hotel and Exhibition Center 

711 NW 72nd Avenue 
Miami, Florida 33126 

AGENDA 
 

1.    Call to Order and Introductions 

2.    Approval of Youth Council Meeting Minutes 

A. December 16, 2010    

3.    Information – Transferred Youth Files Follow-up Update 

4.    Information – Education Secretary Launches US Education Dashboard 
 

5. Information – WIA Youth Program Audit Review Results 

6. Information – 2011 Summer Youth Employment Initiative 

7. Information – Finance Committee Recommendation to the Board to Accept & 
Allocate an additional $1,198,792.00 in WIA Dislocated Worker Program Funds 

8. Recommendation as to Approval of a Juvenile Justice Involved Youth Services 
Contractor 

9. Recommendation as to Approval to Transfer Administrative Costs to the City of 
Miami Gardens’ Internship Project 

10. Recommendation as to Approval to Authorize staff to Draft and Release a RFP for 
WIA Youth Employment & Training Services 

     
 

 

 
 
 
 
 
 

 

South Florida Workforce Investment Board is an equal opportunity employer/program.  Auxiliary aids and services are available upon request to 
individuals with disabilities. 
  

 



 

 

2.A. 

SFWIB - Youth Council 
February 24, 2011 
Minutes of SFWIB Youth Council Meeting,  
December 16, 2010 

South Florida Workforce Investment Board 
Youth Council Meeting 
December 16, 2010 at 8:00 A.M. 
Miami Dade College West Campus 
3800 NW 115th Avenue, 3rd Floor 
Doral, Florida 33178  

YOUTH COUNCIL MEMBERS 
IN ATTENDANCE 
 
1. Ferradaz, Gilda (Vice-

Chair) 
2. Brown, Clarence 
3. Jennings, Donna 
4. Scott, Kenneth 
5. Talbert, Gregg 
6. Walker, Wanda 

Youth Council Members 
Not in Attendance 

7. Brown, Willie J. 
8. Rodriguez-Roig, Alex 
9. West, Alvin 

 
 

SFWIB STAFF 
Morgan, Myria 

 

OTHER ATTENDEES 
 
Castillo, Alicia - AMO 
Clark, Robert - Greater Miami Service 

Corps (GMSC) 
Dorsette, Deborah - Greater Miami Service 

Corps (GMSC) 
Farinas, Irene - AMO 
Heit, David - Youth Co-Op 
Kos, Claudia - Youth Co-Op 
Mardy, Angela – Youth Co-Op 
 
 

 
 
Marti, Sergio – Miami-Dade 

County Public Schools (M-
DCPS) 

Martinez, Ronald - Youth Co-Op 
Ramirez, Michelle - Youth Co-Op 
Rosario, Ed – Job Corps 
Someillan, Ana – AMO 
Varela, Vivian - Youth Co-Op 
 

Note: Agenda items are listed in the order in which they were discussed. 

1. Call to Order and Introductions 
Ms. Cla rence Br own ca lled t he me eting to orde r and as ked the members pres ent to intr oduce 
themselves.  

3. Information –Workforce Professional Champion Award Nomination 
Ms. Myria Morgan, SFWI B Youth Programs Manager announced the name of SFWIB’s nominee for 
the Workfor ce Professi onal Cham pion Awar d. Her  na me is  Pa ulina Vel ez with Youth Co- Op. Ms. 
Morgan also mentioned this is the first time Region 23 has selected a nominee. 

Someone from the audience asked when the selection will be held by the State. Ms. Morgan responded 
tomorrow, December 17, 2010. 

[Gilda Ferradaz arrived; Quorum Achieved] 
 
2.   Approval of Youth Council Meeting Minutes for October 21, 2010 

Mr. Clarence Brown m oved the approval of the minutes for October 21, 2010. It was seconded by 
Dr. Jennings; Minutes Passed. 

 



 

4. Information – 2010 ARRA Summer Youth Employment Program Presentation 
Ms. Morgan presented the item and showed a vi deo presentation hosted by Yout h Co-Op regarding 
the 2010 ARRA Summer Youth Employment Program. 

5. Information – Update on Request for Proposals for Juvenile Justice Involved Youth 
Ms. Morgan presented the item  and m entioned that on October 21, 2010 the Board approved the 
release of a Request for Proposals (RFP) to provid e youth services to the j uvenile justice system 
population. The RFP was released on Monday, December 13, 2010 via SFWIB’s website. She also 
mentioned that the Offerors’ Conference date has changed to December 23rd.  

Dr. Jennings inquired about the next Comm ittee meeting date and Ms . Morgan responded that it 
will be sometime in February. 

Mr. Clarence Brown inquired about the year-round in ternship program that was discussed at the 
prior Youth Council meeting held in October. Ms. Morgan responded that a waiver was subm itted 
but staff has not heard back from the State as of yet. 

Other Topic(s): 
Someone from  the au dience m ade the Coun cil aware of a potential p roblem with future 
performance reporting. He m entioned that old cases  transferred to their agency may bring their 
performance rating dow n, due to th eir in ability to locate the youths and close th e cases. He is 
concerned the agency may potentially lose its contract due to this problem. 

Ms. Morgan explained to the Council the current issue and Dr. Jennings re sponded that she recalls 
this topic being discussed at a pr ior meeting in which the C ouncil had decided to have staff m ake  
recommendations to the State.  

Mr. Clarence Brown inquired abou t th e f iscal im pact. M s. Morgan  said sh e’s not too  sur e; 
however, she’ll research it. 

Mr. Beasley explained that he m et with the providers on Tuesday, December 14, 2010 and asked 
that they provide a timetable on a monthly basis showing both negative and positive exits. 

Ms. Ferradaz suggested that the pending letter to the State be disregarded and instead, develop a 
plan internally. 

Ms. F erradaz asked i f there wer e any que stions or c oncerns then adjourned the meeti ng. 



 
 
 

 

3.   

SFWIB - Youth Council 

February 24, 2011 

Transferred Youth Files Follow-up Update 
 

Information Item 

BACKGROUND 

At the December 16, 2010 Youth Council meeting, the youth providers presented their concerns about youth files 
transferred to their resp ective agencies  from  providers who no longer deli ver y outh services. The current  
providers are concerned about the tran sfer’s im pact to performance reporting; m ore specifically, that the 
transferred f iles will plu mmet their perf ormance ra tings res ulting in an  agency potentia lly lo sing its 
contract.  

SFWIB staff and providers developed an internal plan to exit the tr ansferred youth.  On February 17, 
2011, staff and providers m et to discuss the utility of the plan for exiting transferred youth.  Both 
providers and staff agreed to work collectively resolve the transfer issue. The suggestions voiced by the 
providers are listed below: 

 
1. Establish a Youth Perform ance Im provement T eam to review these cases, outcom es and 

goal a ttainments on a monthly ba sis at the regi onal level.  The review will de termine the 
number of rem aining cases which could be terminated negatively without affecting the 
percentage negotiated by SFWIB with the State (lower than 90%) for positive outcomes and 
goal attainments; 

2. Available funding should be applied to pr ovide incentives to re -engage youth who are 
eligible and have dropped out of the program;    

3. Assign a designated point person with the capab ility to research each yo uth through the UI 
system, statewide and nationwide, for those service partners without such a point person;   

4. Current service partners should be granted access to Facebook and MySpace to support their 
search for youth participants for the purpose of re-engaging them using social networking 
sites frequented by youth.  The access should be lim ited to specific youth provider staff 
assigned to this task;  

5. Contact past providers to ascertain if they ha ve any contact with the youth at the present 
time; and 

6. Contact MDCPS representative to check on youth’s school status. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
The next SFWIB staff-Youth Providers meeting is scheduled for March 1, 2011.  Providers will collect 
youth data for the following categories and bring that data to the next meeting: 
 

1. # of youth transferred; 
2. # of youth terminated since transfer; 
3. # of youth a ctive as of February 10, 2011 of thos e transferred (that your agency requested be 

transferred to your regular unit); 
4. # of youth transferred to be closed with a negative outcome; 
5. #of youth outcom e and those with case clos ure pending outcome from 7/1/2010 to 2/10/2011; 

and 
6. # of youth expected to close between now and 6/30/2011 with a positive outcome. 

 
After the data is gath ered, strategies will be dev eloped in order to exit the youth without affecting the 
region’s performance.  Monthly m eetings will be c onducted to track exits and performance.  A report 
detailing th e findings o f the March  1, 2011 meeting  and a schedule to exit you th will be prepared  
monthly per provider u ntil all youth are exited  from  the system .  The  report and  schedule will be 
presented at the April 2011 Youth Council meeting.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

4.   

SFWIB - Youth Council 

February 24, 2011 

Education Secretary Launches US Education 
Dashboard  

 

Information Item 

BACKGROUND 

On January 24, 2011, the U.S. Departm ent of Education launched the E ducation D ashboard 
(http://dashboard.ed.gov), a new website that provides conven ient access to key  national and state 
education data, highlighting the prog ress being m ade across the country in every level of the education 
system. The Dashboard is intended to  spur and infor m conversations about how to improve educational 
results and is part of President Obam a’s goal for the U.S. by 2020 to have the highest proportion of  
college graduates in the world. 
 
The Education Dashboard site offers data on all 50 states’ pre-kindergarten through 12th grade student 
performance. Data is b roken in to racial/ethn ic cat egories and includ es data on  state comparisons .  
Additionally, the website perm its dow nloading custom ized reports an d presents important indicators 
focused on measuring progress toward realizing the President’s goal.  
 
 

 

 
 



 

 

5.   

SFWIB - Youth Council 

February 24, 2011 

WIA Youth Program Audit Review Results 

Information Item 

 BACKGROUND 
From Janua ry 10 to 14, 2011, the Agency for Wo rkforce Innovation (AW I) conducted an on-site 
Quality Assurance Review, examining youth particip ant files for active info rmation. In addition,  on 
January 24 and 25, 2011, AWI conducted an on-site Data Validation Monitoring Review of the WIA 
Youth Program, reviewing records of youth who ex ited the program. During the monitoring process, 
a total of 149 youth files were reviewed. The purpose of the reviews was to en sure that all of the 
required components were in place to operate a successful WIA Youth Program.     
 
During the review process, the A WI auditors allowed S FWIB Yout h Staff to do the following: 
provide any m issing inform ation, update and corre ct the reporting system  with appropriate 
documentation as proof of the update, and coll ect any hard copy docum entation missing from the 
youth file.  The reviews revealed no findings for SFWIB’s Youth Program.  
 

 
 
 
  



 

 

6.   

SFWIB - Youth Council 

February 24, 2011 

2011 Summer Youth Employment Initiative 
 

Information Item 

BACKGROUND 

SFWIB successfully adm inistered the 2009 and 2010 American Recovery and Reinvestm ent Act 
(ARRA) Summer Youth Employment Programs, assisting in placi ng into employment over 4,000 
youth at regional worksites.  
 
With the expiration of ARRA’s sponsorship of a summer youth program, it is  expected that there 
will be significantly reduced funding available for a 2011 Summer Youth Employment Program.   
In order to adm inister a 2011 Summ er Youth Em ployment Program, SFWIB staff is partnering 
with the Cham ber of Comm erce, Community Action Agency (CAA),  the Departm ent of Human 
Services and local bus inesses. The 2011 Summer Program will be m arketed as th e 2011 Hire-A-
Youth Summer Employment Program Initiative.  
 
Under the initiative, C AA proposes to focus its  attention on the 14-17 year-old age group and 
SFWIB will target placing young a dults ages 1 8-24. The initiativ e calls on local businesses to 
participate by providing entry level summer employment opportunities to youth ages 16-17. I f a 
participating business hires a youth, SFWIB will sponsor an a dditional youth at the 
worksite. Businesses that hire a youth m ay also be eligible for the W ork Opportunity Tax Credit 
Program. Each youth hired will cos t approximately $1,600, including wages and fringe costs, fo r 
an eight-week (m aximum of 140 hours) period .  All SFW IB-sponsored youth will be screen ed, 
assessed and receive work readiness training.  
 

 

 

 

 

 

 
  



 

 

7.   

SFWIB - Youth Council 

February 24, 2011 

Finance Committee Recommendation to the 
Board to Accept & Allocate an additional 
$1,198,792.00 in WIA Dislocated Worker 
Program Funds 

 

Information Item 

BACKGROUND 
On January 19, 2011, W orkforce Florida Inc.  (WFI) awarded SFW IB an addition al 
$1,198,792.00 in funds for the WIA Dislocated Worker Program for the period of July 1, 2010 to 
June 30, 2012.  The grant provides funding to suppor t the Workforce Investment Act Dislocated 
Worker Program , whic h is designed to assi sts unem ployed workers find jobs through early 
intervention and personalized assis tance with work  search plans, vocational training and other  
services offered at the Career Centers. 
 
At the February 24, 2011 Finance Comm ittee m eeting, SFW IB staff will recomm end to the  
Finance Committee to recommend to the Board the approval to accept and allocate the additional 
WIA Dislocated Worker funds.   
                
Staff will present th e Finance Comm ittee with tw o options  f or the allocation of  the availab le 
funds:  
 

Option 1:  Allocate funds to th e providers in the sam e proportions as in the 
approved budget and us e the funds to assi st dislocated work ers with tradition al 
employment and vocational training activities.   
 
Option 2:  Transfer the funds to the W IA Adult program and use the f unds to 
provide summer employment and training opportunities to young adults ages 18 
to 24. 

 

 
  



 

 

8.   

SFWIB - Youth Council 

February 24, 2011 

Approval of a Juvenile Justice Involved Youth 
Services Contractor 

 

RECOMMENDATION 
 
SFWIB staff recomm ends that  the Youth Council recom mend to  the Board the approval to 
authorize staff to negotiate Juvenile Justi ce Involved Youth Program contracts with RFP  
Respondents as set forth below.    
 
BACKGROUND 
 
On December 13, 2010,  a Request for Proposals  (RFP) was released to the comm unity, soliciting 
proposals from  organizations capab le of providing services involvi ng juvenile just ice youth in 
Region 23. A total of s even agencies responded to the RFP by the prescribed January 7, 2011 
submission deadline.  

SFWIB staff along with two DJJ staff m embers and two Childre n T rust staff mem bers wer e 
assigned as raters and scored th e proposals based on the criteria de tailed in the RFP. A Proposal 
Review Public Forum was conducted on February 8, 2011, wherein the raters declared their scores 
for individual respondents. No respondent m et the standard 80 point threshold for award 
consideration. 

The 2011 Juvenile Justice Involved Youth Program  RFP failed the procurem ent process as no 
respondent m et the standard threshold. Attached is  a chart detailing the results of the Review 
Forum.   

As this is a  f ailed RFP, SFW IB staf f is of fering the f ollowing recommendation s f or the Youth 
Council’s consideration: 
 

1. Choose to award funding to the top two scoring Respondents;  

2. Choose to award funding to the top three scoring Respondents; or 

3. Declare RFP failed the procurement process.  
 

Attachment 

 

 

 
  



  

Organizational 
Exper ience/Capabilitie

s and Staffing 
Qualifications                

(5 Points)

Proposed 
Per formance/Cost 
Effectiveness (10 

Points)

Rater Rater

Phillip Edwards Mary Davis Arlene Diaz Robert Feiler John Ise Brenda W ells-
Williams

Average Score 
Across Raters Myr ia M organ

Hanklels & McCoy 40URYOUTH 2.500 0.000 0.000 37.000 0.000 31.750 13.750 7.200 7.500 6.500 Fail 37.450

Greater Miami Service Corp KARM923UNI 4.275 27.000 34.250 51.500 37.250 57.000 41.400 4.750 9.000 9.000 Pass 68.425

   

Community Coalition LIAM030409 3.650 25.000 30.500 56.500 37.750 57.000 41.350 9.550 10.000 8.500 Pass 73.050

Adult Mankind MKC1202DJJ 3.425 27.750 25.000 50.000 27.750 61.750 38.450 9.550 8.250 8.000 Pass 67.675

Adgam 1210199515 3.750 24.500 14.250 30.500 28.250 57.250 30.950 9.800 9.250 8.000 Pass 61.750

Inner City Youth 1PHIIY1112 0.000 6.750 7.000 31.750 12.500 33.250 18.250 7.250 2.830 1.500 Fail 29.830

Transition LoA400 4.525 17.250 15.250 42.750 26.500 43.000 28.950 7.200 8.830 7.500 Pass 57.005

Final Rating Score 
(Organizational Cap + 

Average Score of 
Raters (Technical) + 

Proposed Per formance 
Budget & Cost 
Allocation Plan

2011 Juvenile Justice Involved Youth RFP

Proposed 
Budget (10 

Points)

Requesting Organization

Proposed Service Strategies/Scope of Services                                 ( 65 Points)

Raters

Cost A llocation 
Plan                        

(10 Points)

Requesting 
Organization ID Number Due Diligence: 

Pass/Fail



 

 

9.   

SFWIB - Youth Council 

February 24, 2011 

Approval to Transfer Administrative Costs to 
the City of Miami Gardens’ Internship Project 

 
RECOMMENDATION 
 
SFWIB staff recommends that the Youth Council recommend to the Board the approval to transfer 
ARRA WIA youth dollars in the amount not to exceed $7,000.00 to the City of Miami Gardens to 
support administrative costs for the Internship Project. 
 
BACKGROUND 
 
On October 21, 2010, the SFW IB approved to aw ard the City of Miam i Gardens $100,000 to 
develop an Honors Internship Project to create em ployment oppor tunities for young adults 
residing in the City of Miami Gardens from January 1, 2011 through December 31, 2011.   
 
At the October 21, 2010 Youth Council meeting, Mr. Oliver G. Gilbert III, City of Miami Gardens 
Councilman, spoke about the project. Council members inquired if the award included 
administrative costs to the City of Miam i Garden s.  Mr. Gilbert respo nded that there would be  
administrative costs, however, it would come from other sources.  
 
The City of  Miam i Gardens began coordinating program activities as of  January 1, 2011.  On 
January 25, 2011, Daniel A. Rosem ond, As sistant City Manager/Comm unity Developm ent 
Director, requested to h ave the contract amended to include adm inistrative costs.  Mr. Rosem ond 
stated that the Councilm an misspoke with respect to th e administrative costs.  The administrative 
costs requested by Mr. Rose mond re present 7% of the Contract.  The allowable percentage for 
administrative cost is 10% of the award.  
 
The administrative cost request would not incr ease the award am ount. The adm inistrative costs 
will be deducted from program costs and will not affect the participant’s internship costs.  
 
SFWIB staff recomm ends authorizing staff to incl ude administrative costs in the City of Miam i 
Gardens Contract not to exceed $7,000.00 for a period of January 1, 2011 to December 31, 2011.   

 
 

 

 

 
  



 

 

10.   

SFWIB - Youth Council 

February 24, 2011 

Approval to Authorize staff to Draft and 
Release a RFP for WIA Youth Employment & 
Training Services  

 
RECOMMENDATION 
 
SFWIB staff recomm ends that  the Youth Council recom mend to  the Board the approval to 
authorize staff to draft and release a Request for Proposals for W orkforce Investment Act Youth 
Employment and Training Services as set forth below.  
 
BACKGROUND  
 
The current Youth Services Providers were com petitively procured in August 2008 with contract 
terms that allowed for renewal for two addition al one year periods  contingent upon  performance 
and funding availability. The current contracts h ave exhausted the renewal option and will expire 
on June 30, 2011. 
  
In order to continue the delivery of youth services, SFWIB staff recommends that authorization be 
granted to draft and release a Request for Proposal (RFP) to provide WIA Youth Employment and 
Training services to Region 23. 
 
 
 

 

 


