
 
 

 
 

 
SOUTH FLORIDA WORKFORCE INVESTMENT BOARD 

 
YOUTH COUNCIL MEETING 

 
November 28, 2007 

9:30 A.M. 
South Florida Workforce Investment Board Headquarters 

7300 Corporate Center Drive 
5th Floor - Conference Room 3 

Miami, Florida 33126 

 

AGENDA 
 

1. Call to Order and Introductions 

2. Selection of Youth Council Meetings Dates and Times 

3. Youth Council Structure  

4. Description of Youth Programs and Structure 

5. Youth Partners, Allocations and Performance  

6. Services for Specific At Risk Youth – Pilot Program   

7. Memorandum of Understanding - SFWIB, Our Kids of Miami-Dade and Monroe Inc., and DCF  

8. Recommendation as to Acceptance of The Children’s Trust Grant Funds 

9. Discussion on Allocation of The Children’s Trust Grant Funds 

10. Recommendation as to an Allocation of Funds to Miami Dade College for the Administration of the 
Take Stock in Children Program (TSIC) 

 

 

 

South Florida Workforce Investment Board is an equal opportunity employer/program.  Auxiliary aids and services are available upon request to 
individuals with disabilities. 
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SFWIB – Youth Council 
November 28, 2007 

 Selection of Youth Council Meeting Dates and 
Times   

 

In order to meet the needs of Council members in scheduling their time, it is suggested that the Council establish its 
schedule of meeting dates and times through and including June 2008. 
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SFWIB – Youth Council 
November 28, 2007 

 
Youth Council Structure  

 
Informational  

BACKGROUND 

The Board at its February 15, 2007, meeting approved the attached Youth Council structure. 
Attachment 

 

 



 
 
 
 

YOUTH COUNCIL STRUCTURE  
 

YOUTH COUNCIL: This Council shall be responsible for making policy recommendations to the SFWIB 
on the matters assigned to it by the Chair or, in the event of a vacancy in the office of the Chair, by the 
Vice-Chair. This Committee shall develop policy recommendations to the SFWIB in the following 
areas: 

• Developing and recommending youth employment and training policies and practices; 

• Recommend eligible youth service providers; 

• Broadening the youth employment and training focus in the Region to incorporate a youth 
development perspective; and, 

• Establishing linkages with other organizations serving youth within the South Florida Workforce 
region. 

 
Membership for the Youth Council: 
 
• Members of the local board, such as educators, employers, and representatives of human services 
 (who have special interest or expertise in youth policy); 

• Members who represent service agencies, such as juvenile justice and local law enforcement 
 agencies; 

• Members who represent local public housing authorities; 

• Parents of eligible youth seeking assistance under subtitle B of title I of WIA; 

• Individuals, including former participants, and members who represent organizations, that have 
 experience relating to youth activities; and, 

• Members who represent the Job Corps, if a Job Corps Center is located in the local area represented 
 by the Council. 
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SFWIB – Youth Council 
November 28, 2007 

 
Youth Program Description and Structure 

 
Informational  

BACKGROUND 

Attached for the Council’s review is the SFW youth program description and structure. 
Attachment 

 



 
 
 

SOUTH FLORIDA WORKFORCE  
DESCRIPTION OF YOUTH PROGRAM STRUCTURE 

 
OUT-OF-SCHOOL YOUTH PROGRAM (OSY) 
Out-of-school youth are defined as an eligible young person, ages 16-21, who is not in school at the time of 
enrollment (a school dropout), or a youth who has received a secondary school diploma/credential or its equivalent, 
but is basic skills deficient (functioning below the ninth grade level), unemployed or under employed. The goal of the 
out-of-school youth program is to assist the youth in obtaining a high school diploma or a GED, gain work readiness 
skills, complete occupational/vocational skills training, post-secondary opportunities and  attainment of full-time, 
long-term employment.     
 
IN-SCHOOL YOUTH PROGRAM (ISY) 
In-school youth are defined as an eligible young person, ages 14-21, who have not received a high-school diploma or 
its recognized equivalent (GED) and is attending high school or an alternative school at the time of program 
enrollment.  The purpose of the in-school youth program is to ensure that the youth stay in school and graduate, 
achieve work readiness skills, career awareness, enter employment or post-secondary training upon graduation.  The 
goal of the in-school youth program is to provide a comprehensive, integrated mix of services that promotes enhanced 
academic achievement, on-time graduation, awareness of and readiness for post-secondary education, career 
preparation, work readiness and connection to employment.  
 
SPECIAL POPULATION PROGRAMS 
Youth Offender:  The primary goals of youth offender program services are to provide assistance to youth offenders 
between the ages of 14 and 21 to attain long term employment at wage levels that will prevent future dependency, 
break the cycle of crime and juvenile delinquency that contributes to recidivism and non-productive activities and to 
develop better community strategies to reduce delinquent behavior among youth, encourage strong partnerships to fill 
the gaps in the community’s existing interventions dealing with youth offenders and to reconnect these young people 
with caring adults and positive activities in the community.  
 
Youth with Disabilities: The primary goals of the youth with disabilities program are designed to insure that the 
youth have effective channels to facilitate their accessing all services available through the SFW Youth Programs.  
Youth with disabilities are afforded quality youth services through training customized to their special needs.  A 
youth with a disability is defined as a youth aged 14 to 21 years old who has a physical or mental impairment that 
substantially limits one or more of his or her major life activities or has a record of such impairment or is regarded as 
having such impairment.  
 
The intent of the special population programs are to: (a) increase the flow of youth from special populations into the 
in-school and out-of-school youth programs; and (b) increase the capabilities of the in-school and out-of-school 
youth programs to better serve these youth and enhance their prospects for success through the in-school and out-of-
school youth programs. 
 
CRIME PREVENTION PROGRAM 
Youth crime prevention program is designed to work together with community law enforcement, educational, social 
and recreational programs and local community and faith based organizations to provide a continuum of support for 
high at-risk youth and young adults. The goal for the youth crime prevention program is to reduce violence among 
young people, assist the youth crime preventive systems already established and to provide funds to develop 
programs for the purpose of strengthening the community and decreasing youth crime in the community.  
  
 
 
 
 
 
 
 
 



 
SOUTH FLORIDA WORKFORCE  
DESCRIPTION OF YOUTH PROGRAM STRUCTURE 
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Younger and Older Youth: 

• A youth is an individual between 14 and 21 years of age.   
• Younger youth are between 14 and 18 years of age. 
• Older youth are between 19 and 21 years of age. 
• Services to out-of-school younger youth (16-18) must include activities to encourage the youth to return to 

school to complete their secondary education and prepare for post-secondary and/or employment leading to 
self-sufficiency.   

• Services to out-of-school older youth (19-21) must include activities that assist the youth in enrolling in 
occupational/vocational skills training, obtaining employment and completing and attaining a credential.  

• Services to in-school younger youth (14-18) must include activities to encourage them to remain in-school to 
complete their secondary education and prepare for post-secondary and/or employment leading to self-
sufficiency.   

•    Services to in-school older youth (19-21) must include activities that assist the youth in completing their 
secondary education and prepare for post-secondary and/or employment leading to self-sufficiency, enrolling 
in occupational skills training and completing and attaining a credential.   

 
Period of Performance for Youth Participation/Activities: 

• Summer Employment Activities: May 1, 2007 – August 31, 2007 
• Year Round    July 1, 2007 - June 30, 2008  
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SFWIB – Youth Council 
November 28, 2007 

 Youth Program Partners, Allocations and 
Performance 

 
Informational  

BACKGROUND 

The attached tables provide information about the SFW Youth Partners for the Council’s review. 

• Table 1 identifies the current SFW Youth Partners.  

• Table 2 provides the Partners’ allocations by funded program.  

• Table 3 provides the Partners’ performance.  
Attachments 



 
 

Table 1 
 

SOUTH FLORIDA WORKFORCE  
YOUTH PARTNERS  

2007-2008 
 

 
PARTNERS 

 

 
LOCATIONS 

 

 
CONTACT(S) 

City of Hialeah 
Hialeah Career Center 
Out-of-School Youth 
In-School Youth 

240 East 1st Avenue, Suite 212  
Hialeah, Florida 33010 

 

Dalia Milian 
(305) 883-6925 

 

Cuban American National Council 
Out-of-School Youth  
In-school Youth 

1223 S.W. 4 Street, Suite B 
Miami, Florida 33135 

Natalia Delgado 
(305) 642-3484 

 
Easter Seals Miami Dade 
In-School Youth 
Youth with Disabilities 

1475 N.W. 14 Avenue 
Miami, Florida 33125 

 

Diane Winters 
(305) 325-0470 

 
Greater Miami Service Corps 
Out-of-School Youth 

810 N.W. 28 Street 
Miami, Florida 33127 

Deborah V. Dorsett 
Towanda Tharpe 

(305) 638-4672 
Jobs for Miami  
Northside Career Center 
Out-of-School Youth 
In-School Youth 

7900 N.W. 27 Avenue 
Miami, Florida 33147 

 

Fred Killings 
(305) 693-2060 ext. 5246 

Joann Redmond 
(305) 693-2060  

Jobs for Miami  
Miami Downtown Career Center 
Out-of-School Youth 

3050 Biscayne Boulevard, 4th Floor 
Miami, Florida 33137 

 

Lissette Connors 
(305) 573-7301 

 
Miami-Dade County Public Schools 
Youth Crime Prevention Program 

16050 N.W. 42 Avenue 
 Miami, Fl 33054 

Renee Parker 
(305) 621-4598 

Transition, Inc. 
Youth Offenders 
Youth Crime Prevention Program 

1550 N.W. 3 Avenue, Bldg. C 
Miami, Florida 33128 

 

Brandee Rodriguez 
(305) 571-2001 

 
Trinity Peacemakers  
Youth Crime Prevention Program 

17801 N.W. 2 Avenue 
Miami, Florida 33168 

 

Shermaine Socasa 
Andrea Fletcher 
 (305) 749-0190  

UNIDAD of Miami Beach 
In-School Youth 
 

833 – 6th Street, 2nd Floor 
Miami Beach, Florida 33139 

Margarita Cepeda-Leonardo 
(305) 532-5350 

Youth Co-Op  
Little Havana Career Center 
Out-of-School Youth 
In-School Youth 

701 S.W. 27 Avenue 
Miami, Florida 33135 

Paulina Velez 
 (305) 643-3300 

Luis Diaz 
(305) 643-6730 

Youth Co-Op  
Homestead Career Center 
Out-of-School Youth 

140 N.E. 8 Street 
Homestead, Florida  33030 

 

Paulina Velez 
Annette Perez 

 (305) 246-6351 ext. 433 
Youth Co-Op  
Youth Crime Prevention Program 

780 Fisherman Street 
Opa Locka, Florida 33054 

David Heit 
Sylvia Daughtrey 
 (305) 687-2886 

Youth Co-Op/Monroe County  
Out-of-School Youth 
In-School Youth 

Key West Career Center 
3112 Flagler Avenue 

Key West, Florida 33045 

Neil Fitzgerald 
(305) 292-6762 

 
 



Table 2 

 
YOUTH PARTNER'S ALLOCATION 

PROGRAM YEAR '2007-2008 

 

PROGRAMS & PARTNERS  ALLOCATION  
Youth to be 

Served  
      
Out of School   $              4,273,832   2071 

 -Jobs for Miami Northside   $                  864,809   600 

 -City of Hialeah   $                  315,137   150 

 -Youth Co-Op Little Havana   $                  854,298   363 

 -Cuban American National Council   $                    82,377   40 

 -Youth Co-Op Homestead  $               1,700,945   693 

 -Jobs for Miami Downtown   $                  268,668   140 

 -Greater Miami Service Corps   $                  187,599   85 
       
Crime Prevention Programs   $                  375,199   147 

 -Miami-Dade County Public Schools   $                    93,800   35 

 -Transition, Inc.   $                    93,800   45 

 -Youth Co-Op Opa Locka   $                    93,800   27 

 -Trinity Peacemakers   $                    93,800   40 
       
In School   $              2,313,480   1816 

 -Easter Seals   $                  262,560   150 

 -City of Hialeah   $                  105,408   75 

 -Cuban American National Council   $                  262,422   150 

 -UNIDAD of Miami Beach   $                  399,488   243 

 -Jobs for Miami   $                  773,225   873 

 -Youth Co-Op Dade   $                  510,377   325 
       
Special Programs   $                  652,512   266 

 -Transition, Inc. - Youth Offenders   $                  489,595   212 

 -Easter Seals - Disabled   $                  162,917   54 
      
Subtotal - Miami Dade County  $               7,615,022   4300 
      
-FL Keys (Monroe's Liability = 6.70%)   $                  476,592   179 

 -Out of School   $                  190,637   65 

 -In School   $                  285,955   114 
Totals  $           8,091,614   4479 

 



Draft
Youth '07-'08 Monthly Management Report (MMR) Breakdown -- Quarterly Report
Report Date Range: 7/1/2007 - 9/30/2007
Report Date as of: 11/08/2007 @ 2:00 p.m.

PARTNERS Numerator Denominator SFWIB Standard 90% Numerator Denominator SFWIB Standard 90% Numerator Denominator SFWIB Standard 
80% Numerator Denominator SFWIB Standard 

90%

City of Hialeah ISY                             2 2 100% 90% 0 0 N/A 90% 26 26 100% 80% 2 2 100% 90%

City of Hialeah OSY                           2 2 100% 90% 3 3 100% 90% 45 47 96% 80% 5 5 100% 90%
CANC ISY                                          0 0 N/A 90% 3 3 100% 90% 16 16 100% 80% 3 3 100% 90%

CANC OSY                                         0 0 N/A 90% 1 1 100% 90% 0 0 N/A 80% 0 0 N/A 90%

Easter Seals ISY                                1 1 100% 90% 0 0 N/A 90% 13 13 100% 80% 1 1 100% 90%

Easters Seals Disabled Youth            0 0 N/A 90% 2 2 100% 90% 9 9 100% 80% 1 1 100% 90%

JFM Northside OSY                           1 1 100% 90% 1 1 100% 90% 32 41 78% 80% 0 0 N/A 90%

JFM Downtown OSY                          0 0 N/A 90% 0 0 N/A 90% 2 2 100% 80% 0 0 N/A 90%

JFM ISYP                                           19 19 100% 90% 0 0 N/A 90% 26 71 37% 80% 19 19 100% 90%

Little Havana OSY                              0 0 N/A 90% 17 17 100% 90% 57 59 97% 80% 8 8 100% 90%

Homestead OSY                                2 2 100% 90% 18 18 100% 90% 62 75 83% 80% 14 14 100% 90%

Youth Co-Op ISY                                44 44 100% 90% 0 0 N/A 90% 132 135 98% 80% 46 46 100% 90%

Youth Co-Op Crime Prevention          0 0 N/A 90% 0 0 N/A 90% 9 9 100% 80% 0 0 N/A 90%

Youth Co-Op Monroe OSY 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%

Youth Co-Op Monroe ISY 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%

Transition Youth Offender                  2 2 100% 90% 1 1 100% 90% 6 7 86% 80% 1 1 100% 90%

Transition Crime Prevention 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%
Unidad Miami Beach ISY                   1 1 100% 90% 0 0 N/A 90% 0 2 0% 80% 1 1 100% 90%
Greater Miami Service Corps 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%
Trinity Peacemakers 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%
MDCPS Crime Prevention 0 0 N/A 90% 0 0 N/A 90% 0 0 N/A 80% 0 0 N/A 90%
Perrine Career Center                        0 0 N/A 90% 4 4 100% 90% 0 0 N/A 80% 0 0 N/A 90%
Hialeah Gardens Career Center         0 0 N/A 90% 3 3 100% 90% 0 0 N/A 80% 0 0 N/A 90%
Miami Beach Career Center               0 0 N/A 90% 1 1 100% 90% 0 0 N/A 80% 0 0 N/A 90%
North Miami Beach Career Center     0 0 N/A 90% 2 2 100% 90% 0 0 N/A 80% 0 0 N/A 90%
Northside Career Center                    0 0 N/A 90% 1 1 100% 90% 0 0 N/A 80% 0 0 N/A 90%

    TOAL PERCENTAGES 74 74 100% 90% 57 57 100% 90% 435 512 85% 80% 101 101 100% 90%

Table 3

WIA In-School Youth Outcome Rate WIA Out of-School Youth Outcome Rate WIA Younger Youth Skills Attainment  
Rate

WIA Younger Youth Positive Outcome  
Rate

MMR Breakdown Quarterly Page 1 of 1 Print date: 11/16/2007 @ 3:49 PM
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Targeting Services for Specific At Risk Youth  

 

Discussion Item 

BACKGROUND 

The Employment and Training Administration’s (ETA’s) New Strategic Vision for the Delivery of Youth Services 
Under the Workforce Investment Act, stated that the White House’s Task Force on Disadvantaged Youth identified 
both Foster Care youth (particularly those who are aging out of Foster Care) and youth in the juvenile justice system 
as being among the most in need of services. 
 
The State of Florida has issued the attached Guidance Paper, regarding a two-year pilot program that is designed to 
increase Florida’s current level of participation and services to youth in foster care and/or youth in the juvenile 
justice service system.   Effective December 1, 2007, participating workforce boards that serve youth in foster care or 
in the DJJ system will be included in this pilot program.  Regional implementation is optional but recommended. 

The Council may wish to discuss implementation of the pilot program.   
Attachment 
   
 
 



 

Date of Issue: November 13, 2007 

Office of Issue: AWI 061 

Reference: USDOL ETA 
 
 

 Final Guidance  
Targeting WIA Services to Youth in the Department of Juvenile Justice and Foster 

Care systems 

 
 
OF INTEREST TO 
 
Department of Juvenile Justice (DJJ), Department of Children & Families (DCF), 
Agency for Workforce Innovation, Workforce Florida, Inc. (WFI), Regional Workforce 
Boards (RWBs), service providers, and other entities engaged in implementing 
Workforce Investment Act (WIA) Programs 
 
 
SUBJECT 
 
Targeting Services Towards Specific At Risk Populations (Department of Juvenile 
Justice Youth and Foster Care Youth)  
 
PURPOSE 
 
The purpose of this issuance is to provide guidance to the RWBs, as well as WIA 
program providers and their agency/program partners, regarding a two-year pilot 
program that is designed to increase Florida’s current level of participation and services 
to youth in foster care and/or youth in the juvenile justice service system.   
 
 
BACKGROUND  
 
As stated in the Employment and Training Administration’s (ETA’s) New Strategic Vision 
for the Delivery of Youth Services Under the Workforce Investment Act, the White House’s 
Task Force on Disadvantaged Youth identifies both Foster Care youth (particularly those 
who are aging out of Foster Care) and youth in the juvenile justice system as being among 
the most in need of services.  
 
Nationally, there are about 542,000 youth in foster care.  Thirty-eight percent are African 
Americans, 37 percent are white, and 17 percent are Hispanic.  About 70 percent are 
school age, and they are among the most likely to be left behind. They score lower on 
standardized tests, have higher absentee and tardy rates, are most likely to drop out of 

 1

http://wdr.doleta.gov/directives/attach/TEGL3-04.pdf
http://wdr.doleta.gov/directives/attach/TEGL3-04.pdf


 

school, and are three times more likely to be referred for special educational and related 
services.  
 
Nationally, between 18,000 and 20,000 youth aged 16 and older transition out of the foster 
care system annually.  Studies of these youth have shown they are more likely to drop out 
of high school, be unemployed, and be dependent on public assistance. Many become 
incarcerated, homeless, or parents at an early age.    
 
There are about 106,000 American young people in the juvenile justice system, either in 
detention, correctional or shelter facilities. Detained and committed youth score below their 
expected grade levels across subject areas.  Studies show correlations between 
delinquency and low levels of academic aspirations, low levels of academic achievement, 
high drop-out rates and high levels of aggressive behavior.  
 
These two groups of youth, broadly speaking, have significant barriers.  As a result, they 
are perceived to be ”high risk” enrollments for WIA services.  The high risk nature of these 
clients is magnified by the fact that upon “exit” from either their DJJ or foster care 
relationship, they often relocate to their hometown.  That hometown, in most instances, is 
not within the geographic area covered by the workforce region that initiated services.  
  
The transition of these clients to their hometowns disrupts services, leaves the clients’ 
expectations unfulfilled and negatively affects the performance of the initial workforce 
board.  Regions that are working with DJJ youth once they return home also may be 
impacted if the youth was housed by DJJ in a region that does not provide workforce or 
vocational services to the youth.  
 
PROGRAM GUIDANCE 
 
Effective December 1, 2007, participating workforce boards that serve youth in foster care 
or in the DJJ system will be included in this pilot program.  Regional implementation is 
optional but recommended.   
 
For reporting purposes, outcomes for foster care and DJJ youth will not be included in the 
calculations for the standard youth Balance Scorecard Report measures.  These two 
populations will be excluded from the denominators for all regional workforce boards for 
both the Youth Positive Outcome Rate and the Youth Average Grade Level Gain 
Measures.  Any general incentives made available based on Balanced Scorecard 
outcomes will also exclude these two groups. 
 
 
However, at direction of the Workforce Florida Board, outcomes for foster care and DJJ 
youth will be tracked separately as part of the pilot effort targeting these two populations.  
This separate report will be produced for all regional workforce boards with those regions 
participating in the pilot clearly identified. The separate DJJ/Foster Care report may 
include the Youth Positive Outcome Rate and Youth Average Grade Gain measures, as 
well as other indicators deemed appropriate to track the progress of the pilot and 
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outcomes for these two populations in general. Incentive funds reserved for the pilot will be 
awarded to those regions participating in the pilot based on criteria to be determined 
based on the pilot’s design and purpose. 
 
Based on federal rules, foster care youth and DJJ youth will continue to be included in the 
calculations for the WIA core and common measures required for USDOL reporting.  In 
this regard WFI will make every effort to see that the state’s pilot effort targeting these two 
populations is taken into account in the negotiations for the federal performance 
standards. 
 
Foster care information will be captured in the participant application.  Youth served by 
DJJ will be tracked when DJJ is selected as a partner program.  See attachment A for 
detailed data entry instructions. 
 
The anticipated program outcome as a result of this pilot strategy is to:   
 

• increase the number of youth served that are in foster care and/or the juvenile 
justice population; 

• increase the level of services for youth in foster care and/or the juvenile justice 
population; 

• develop a “Shared Case Management Statement Model” by which youth can be 
transferred between counties or regions due to incarceration or foster care 
placement.  

Note: Circuit coordinators will instruct probation officers to note any youth 
that are being served by RWB's while in a residential commitment facility.  
If the RWB contacts the RWB in the youth's home community with the 
intentions of transferring the youth for the continuation of services, the 
youth's probation officer will insure that contact is made with the youth's 
home RWB. See attachments A and B for a list of the Circuit 
Coordinators and the regional service area for each circuit. 

• increase participation and provision of services by eliminating negative       
performance outcomes on the existing Balanced Scorecard’s “Youth Positive 
Outcome” measure when serving youth in foster care and juvenile justice. Note: 
This would not exclude the “Youth Positive Outcome” measure as potentially 
being used within the pilot.  

• disaggregate from the data systems the services and outcomes of youth in foster 
care and those in the juvenile justice system so that the data can be compared 
with that of the total served in WIA to guide future program strategies for these 
most at-risk youth; and  

• implement special incentives that have been set aside for RWBs whose 
performance in the project (to be defined by WFI and AWI in collaboration with 
the participating RWBs) exceeds benchmarks that the participating regions will 
help develop. 

 
Each participating region is asked to stay within the framework of the following 
“Statewide Shared Case Management Model”:  
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• Only regions enrolled upon the effective date of this Guidance Paper will be 

included in this pilot project. Regions not enrolled will not be eligible for incentives 
designated for this pilot program.  

• The project will only include WIA enrollees who are in Florida’s juvenile justice 
system, defined as "Any youth that has been found to have committed a delinquent 
act while a minor by a judge and has been adjudicated or had adjudication 
withheld." This definition captures all youth (not limited to those in residential care) 
under the care and supervision of the DJJ, and youth who are currently in foster 
care or have recently aged out.  

• This pilot project will include any on-board youth enrolled on or after July 1, 2007. 
• The RWBs and agency partners have the flexibility to design this communication 

protocol. Each board will decide how they will participate and determine what 
partnerships are needed to form local and cross regional support pipelines as   
envisioned by a shared case management system. The appropriate mix of the 
ten allowable WIA youth activities should be provided. Regions will not be given 
credit for simply enrolling and assessing a youth. Listed below are examples of 
ways a region can participate:  

 
a. Develop an initial service program with DJJ and foster care organizations 

that provides a broad range of services.   
b. Become a transitional partner by providing transitional services to enable 

hometown returnees the necessary tools and support needed to become a 
productive citizen. Transitional services could be in the form of referrals to 
existing programs, comprehensive assessment, job counseling, job 
placement assistance and follow-up services. 

 
• Case managers from the three primary service organizations (One-stops, DJJ and 

its providers, and DCF and its foster care providers) must take advantage of the 
hiring opportunity for these at-risk youth by assisting them in becoming job ready 
and self-sufficient.     

• The tight job market has opened opportunities for youth at risk to overcome barriers 
to employment, and employers are willing to invest training time and support to 
attract prospective employees, but they have a bottom line and will not provide 
social counseling and mental health services.  Local and statewide regional 
collaborative partnership and multi-agency involvement must be built and 
communication networks strengthened to address the common and unique needs 
of this population that might otherwise not be met.   

• The role of a qualified, trained career counselor is essential. Youth professionals 
must focus on employment matching, skill training that will result in employment, 
and follow-up to assure job retention.  
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Action 
 
Regional implementation of this pilot program is optional, but is recommended.  Only 
Regional Workforce Boards enrolled upon the effective date of this Guidance Paper will be 
included in this pilot project.  Regional Workforce Boards who are interested in 
participating should submit an email notification of intent to Freida Sheffield, at 
fsheffield@workforceflorida.com   on or before 11/30/2007. 
 
 
ATTACHMENTS 
 
Attachment A:   Recording Foster Care and DJJ information in EFM 
 
Attachment B:    Circuit to RWB Crosswalk 
 
Attachment C:   Circuit Coordinators Contact Sheet   
 
Attachment D: _State of Florida Independent Living Staff/Contact 
 
SUPERSESSION 
 
None   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Regional 
Workforce 
Board 
County Map 
1. Escambia and 
Santa Rosa 
2. Okaloosa and 
Walton  
3. Calhoun, 
Holmes, 
Liberty, 
Jackson and 
Washington 
4. Bay, Gulf and 
Franklin  
5. Leon, 
Gadsden and 
Wakulla 
6. Madison, 
Suwannee, 
Taylor, 
Hamilton, 
Jefferson and 
Lafayette 
 

 
 
 
 
 
7. Gilchrist, Union, Columbia and 
Dixie  
8. St. Johns, Clay, Duval, Nassau, 
Baker and Putnam  
9. Alachua and Bradford  
10. Citrus, Levy and Marion 
11. Volusia and Flagler  
12. Orange, Osceola, Seminole, 
Lake and Sumter   
13. Brevard  
14. Pinellas  
15. Hillsborough  
16. Pasco and Hernando  
17. Polk  
18. Sarasota and Manatee  
19. DeSoto, Hardee and 
Highlands  
20. Okeechobee, Martin, St. Lucie 
and Indian River  
21. Palm Beach  
22. Broward  
23. Miami Dade and Monroe  
24. Charlotte, Collier, 
Glades, Hendry and Lee  

  
 

Regional Workforce Boards to Circuit 
Coordinator Crosswalk 

 

 

RWB 1&2 Escambia, Santa Rosa, Okaloosa, Walton                        Circuit 1 
RWB 3&5 Gadsden, Leon, Jefferson, Liberty, Wakulla Franklin Circuit 2 
RWB 6&7 Madison, Hamilton, Suwannee, Columbia, Taylor, Lafayette, Dixie  Circuit 3 

RWB 8 Nassau, Duval, Clay Circuit 4 
RWB 10,12,16 Marion, Citrus, Sumter, Lake and Hernando Circuit 5 

RWB 14,16 Pasco, Pinellas Circuit 6 
RWB 8&11 St. Johns, Putnam, Flagler, Volusia Circuit 7 
RWB 7,9,10 Baker, Union, Bradford, Alachua, Gilchrist, Levy Circuit 8 

RWB 12 Orange, Osceola Circuit 9 
RWB 17&19 Polk, Hardee, Highlands Circuit 10 

RWB 23 Miami Dade Circuit 11 
RWB 18&19 Manatee, Sarasota, DeSoto Circuit 12 

RWB 15 Hillsborough Circuit 13 
RWB 3&4 Holmes, Washington, Bay, Jackson, Calhoun, Gulf Circuit 14 
RWB 21 Palm Beach Circuit 15 
RWB 16 Monroe Circuit 16 

RWB Broward Circuit 17 
RWB 12&13 Seminole, Brevard Circuit 18 

RWB 20 Indian River, Okeechobee, St. Lucie, Martin Circuit 19 
RWB 24 Charlotte, Glades, Lee, Hendry, Collier Circuit 20 



DEPARTMENT OF JUVENILE JUSTICE
CIRCUIT COORDINATORS 

e e

8 7

Circuit Name Title Office # Mobile # Email address ADDRESS

1 Paul Wallis Chief Probation Officer
850-595-8820 
x 233  850-232-3259 paul.wallis@djj.state.fl.us DJJ, Probation, 1800 St. Mary's Street, Pensacola, FL 32501

2 Shelley McKinney Chief Probation Officer 850-922-2152  850-251-4961 shelley.mckinney@djj.state.fl.us
DJJ, Probation, 1230 Blountstown Highway                     
Tallahassee, Florida 32304

3 Sharon Neelands Chief Probation Officer

Live Oak #:      
(D) 386-362-
5695               
Lake City #:     
386-758-1535 386-867-0859 sharon.neelands@djj.state.fl.us DJJ, Probation, 690 East Duval Street, Lake City, FL 32055

4 Edgar Mathis Chief Probation Officer 904-391-3831 904-219-1603 edgar.mathis@djj.state.fl.us
DJJ, Probation, 2055 Reyko Road, Bld. 4700                                
Jacksonville, FL 32207-2809

5 Jeff Shealy Chief Probation Officer 352-732-1282  352-266-9899 jeff.shealy@djj.state.fl.us
DJJ, Probation, 1515 East Silver Blvd., Suite 109                          
Ocala, Florida 34470

6 Tim Niermann Chief Probation Officer 727-893-2000 727-423-1260 timothy.niermann@djj.state.fl.us
DJJ, Probation, 955 26th Street South                                           
St. Petersburg, Florida 33712-2063 

7 Paul Finn Detention Superintendent 386 254 3740 386 547 6732 paul.finn@djj.state.fl.us
Volusia Regional Juvenile Detention Center, 3840 Old DeLand 
Road, Daytona Beach, FL 32124

8 Wayland Clifton Chief Probation Officer 386-418-5236  352-258-9339  wayland.clifton@djj.state.fl.us
DJJ, Probation, 14107 US Hwy 441, North Bldg., Suite 200          
Alachua, Florida 32615                         

9 Teresa Ponchak  Chief Probation Officer
(D) 407-521-
2605                407-509-6318 teresa.ponchak@djj.state.fl.us DJJ, Probation, 8500 Laurel Hills Drive, Orlando, FL 32818

10 Tom McFadyen Residential Regional Director 813-740-4545 863-559-0241 thomas.mcfadyen@djj.state.fl.us
DJJ, Residential, 4524 Oak Fair Blvd., Ste 200,                    
Tampa, FL 33610

11 Isabel Afanador Chief Probation Officer 305-637-2911 305-345-9323  isabel.afanador@djj.state.fl.us
DJJ, Probationm, 3300 N.W. 27th Avenue, Suite 1116 B              
Miami, FL 33142

12 Virginia Donovan  Chief Probation Officer 941-727-6229 941-737-2115 virginia.donovan@djj.state.fl.us DJJ, Probation, 701 Cortez Road West, Bradenton, FL 34207

13 Norman Campbell Chief Probation Officer 813-744-6191 813-918-5949  norman.campbell@djj.state.fl.us
DJJ, Probation, 9350 Bay Plaza Blvd., Suite 121                         
Tampa, FL 33619

14 Mary Zahasky sidential Facility Superintend 850-482-9704 850-573-1396 mary.zahasky@djj.state.fl.us
Arthur G. Dozier School for Boys
P.O. Box 490, Marianna, FL  32447

15 Greg Johnson Residential Regional Director (561) 616-156 (850) 459-738 greg.johnson@djj.state.fl.us
DJJ, Residential, 1756 North Congress Avenue, Suite 101 West 
Palm Beach, Florida 33409

16 RaiEtte Avael Chief Probation Officer
(D)305-292-
6787 305-345-6577 raiette.avael@djj.state.fl.us

DJJ, Probation, 5503 College Road, Suite 209                              
Key West, FL 33040

17 Rosie White Chief Probation Officer

(D)954-969-
4349       954-
969-4300 954-325-0459 rosie.white@djj.state.fl.us

DJJ, Probation, 2301 W. Sample Road, Bldg.4, Ste 1                   
Pompano, FL 33064

18 Cathy Lake Chief Probation Officer 321-383-2708  321-403-4182 cathy.lake@djj.state.fl.us
DJJ, Probation, 3880 South Washington Avenue, Ste 156            
Titusville, FL 32780

19 Dan Rodgers Chief Probation Officer 772-429-2125 772-260-2451 dan.rodgers@djj.state.fl.us DJJ, Probation, 2215 South 25th Street, Ft. Pierce, FL 34947

20 Vinnie Vurro Detention Superintendent
239-332-6927 
x 121 239-253-8965 vincent.vurro@djj.state.fl.us

Southwest Florida Regional Juvenile Detention Center                 
2525 Ortiz Avenue, Ft. Myers, FL 33901 

11/13/2007
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Central Office 

 
 
 

 
 

Central Office Staff  
 
 
 
 
 
 

 
Joel E. Atkinson 
1317 Winewood Blvd, Bldg 6 
Tallahassee, Fl 32399 
(850) 921-4118 SC 291-4118 
Fax: (850) 488-0751 SC278-0751 
Joel_Atkinson@dcf.state.fl.us 
 
Beverly Dunn 
1317 Winewood Blvd, Bldg 6 
Tallahassee, Fl 32399 
(850) 410-2209 SC210-2209 
Fax: (850) 488-0751 SC278-0751 
Beverly_Dunn@dcf.state.fl.us 
 

Northwest Region 
 
 

 
Northwest Region 

DCF Staff 

 
Traci Leavine 
Family Safety Program Director/Administrator 
Cedars Executive Center 
2639 N Monroe St, Suite 200-A 
Tallahassee, Fl 32399 
(850) 488-0577, SC278-0577 x1112 
Fax: (850) 922-3612, SC292-3692 
Traci_Leavine@dcf.state.fl.us 
 

 
 
 
 

 
 
 
 

 
 
 

Circuit 1  
Families First Network 

 

 
Dot Turner 
Independent Living Specialist 
5401 W Fairfield Dr 
Pensacola, FL 32506 
850-453-7745 
Dot.Turner@bhcpns.org 
 
Melody Kohr  
Independent Living Coordinator  
1851 St. Mary St 
Pensacola, FL 32501  
Cell 850 572-1628  
Office 850 437-8972  
Melody.Kohr@bhcpns.org 
 
Joe Kennedy 
Families First Network 
Independent Living Coordinator 
340 NW Beal Pkwy 
Ft. Walton Beach, Fl 32548 
SC674-3788 or 850-833-3788 
Fax: SC674-3905 or 850-833-3905 
Joe_Kennedy@dcf.state.fl.us 
 
Caprice Blizzard 
Families First Network 
Independent Living Coordinator 
1851 St. Mary St 
Pensacola, FL 32501 
(850)437-8973 
Capriceblizzard@bhcpns.org 
 

mailto:Beverly_Dunn@dcf.state.fl.us
mailto:Dot.Turner@bhcpns.org
mailto:Melody.Kohr@bhcpns.org
mailto:Capriceblizzard@bhcpns.org
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Circuit 2 and 14 
Big Bend Community Based Care 

 
 

 
Dale East, Director 
DISC Village 
3333 West Pensacola Street  
Tallahassee, Florida  32304 
(850) 575-4388 
Cell (850) 559-2089 
Fax (850) 576-3317 
deast@discvillage.com 
 

Northeast Region 
 
 

Northeast Region 
DCF Staff 

 
Rick Terry 
Out-of-Home Care Specialist 
5920 Arlington Expwy 
Jacksonville, FL 32211 
(904)723-5387 work 
Rick_Terry@dcf.state.fl.us 
 

 
 

Circuit 3 and 8 
Corner Drug Store, Inc. 

 

 
Rhonda J Lockwood 
Independent Living Coordinator 
1300 NW 6th St 
Gainesville, Fl 32601 
(386) 758-5780 or (352)334-3800 x3803 
Cell: (352)318-9433 
rhonda_lockwood@cdsfl.org 
 

 
 

Circuit 4 
Family Support Services of N Florida

 

 
Rick Testasecca 
Independent Living Coordinator 
4057 Carmichael Ave. Building 3000,  
Suite 101,  
Jacksonville, Fl 32207 
(904)421-5875 
rick.testasecca@fssnf.org 
 

 
 

Circuit  7 
The Family Integrity Program 

 

 
Kevin Roberts 
1955 U.S. 1 South 
St.Augustine, Fl. 32086 
904-209-6133  
KDRoberts@co.st-johns.fl.us 
 

mailto:deast@discvillage.com
mailto:KDRoberts@co.st-johns.fl.us
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Circuit 4 
Clay and Baker Kids Net, Inc. 

 

 
Steve Conrad - COO 
1726 Kingsley Av Suite 2 
Orange Park, FL 32073 
(904) 278-5644, ext. 2007 
sconrad@cbkn.org 
 
Nora Rowan - IL Coordinator 
1726 Kingsley Av Suite 2 
Orange Park, FL 32073 
(904)278-5644 x2047 
nrowan@cbkn.org 
 

 
 

Circuit 7 
Community Partnership for Children

 

 
Nancy Graham 
Independent Living Coordinator 
Community Partnership for Children 
160 N Beach Street 
Daytona Beach, FL 32114 
(386) 238-4846 
Nancy.Graham@cbcvf.org 
 

 
Circuit 7 

Children’s Home Society 
Children’s Home Society of Florida 

 

 
Tanya Galloway 
Independent Living Supervisor 
2400 S Ridgewood Av 
South Daytona, FL 32119 
386-304-7600 x224 
Tanya.Galloway@chsfl.org 
 

SunCoast Region 
 
 

SunCoast Region 
DCF Staff 

 
Rosalyn Connelly - Specialist 
9393 N. Florida, Av  SUITE 500 
Tampa, Florida 33612 
(813)558-5631 OR SC 514-5631 
FAX: 558-5643 OR SC514-5643 
Rosalyn_Connelly@dcf.state.fl.us 
 

 
 

Circuit 13 
Hillsborough Kids Inc. Staff 

 

 
Alejita Rodriguez - IL Coordinator 
401 E. Palm Avenue 
Tampa, FL 33605 
(813) 314-2070 
cell: 813-310-4185 
Fax: (813) 314-2075 
alejita.rodriguez@hillsboroughkids.org 
 

 
Circuit 6 and 12 
Sarasota YMCA 

 

 
Jennifer Fehr – Independent Living Director 
1500 Independence Boulevard 
Sarasota, FL 34234 
941.371.4799 x160 
jfehr@sarasota-ymca.org 
 

mailto:sconrad@cbkn.org
mailto:Nancy.Graham@cbcvf.org
mailto:jfehr@sarasota-ymca.org
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Circuit 6  

Sarasota YMCA North 
 

 
Damia Kelly – IL Coordinator 
6451 126th Av N Ste 300 
Largo, FL 33733 
727-456-0600 x2198 
dkelly@sarasota-ymca.org 
 

 
 

Circuit 12 
Sarasota YMCA South 

 

 
Cain Blackwell – IL Coordinator 
5729 Manatee Av W 
Bradenton, Fl 34209 
(941) 721-7670 x206 
Fax: (941) 721-8950 
Cblackwell@sarasota-ymca.org 
 

 
 
 
 
 

Circuit 20 
Children's Home Society of Florida 

 

 
Sherry Wenzel 
1940 Maravilla Avenue 
Fort Myers, Florida  33901 
(239) 277-0096 
Sherry.wenzel@chsfl.org 
 
Sue Clarke 
IL Program Supervisor 
1940 Maravilla Avenue 
Fort Myers, Florida  33901 
(239) 277-0096 
Suzanne.Clarke@chsfl.org 
 

 
Circuit 20 

Children's Network of Southwest 
Florida 

 

 
Melissa Bonner 
2232 Altamont Avenue 
Fort Myers, FL  33901 
(239) 226-1524 
fax: 239-425-6344 
mbonner@childnetswfl.org 
 

East Central Region 
 
 

Circuit 18 
CBC of Brevard 

 
 

 
Toni Thayer 
4450 W Eau Gallie Blvd 
Suite 180 
Melbourne, FL 32934 
(321)752-3183 
Fax (321)752-3188 
toni.thayer@cbcbrevard.org 
 

 
 
 

Circuit 9 
Family Services of Metro Orlando 

 

 
Stacey Dano – Director of Permanency and Operations 
2600 Technology Drive, Suite 250 
Orlando, Florida 32804 
407-398-7975 
sdano@fsmetroorlando.org 
 
Deadra Martin - IL Coordinator 
2600 Technology Drive, Suite 250 
Orlando, Florida 32804 
407-398-7354 
dmartin@fsmetroorlando.org 

mailto:dkelly@sarasota-ymca.org
mailto:Suzanne.Clarke@chsfl.org
mailto:mbonner@childnetswfl.org
mailto:kim.cunningham@cbcbrevard.org
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Circuit 18 
CBC of Seminole 

 

 
Keri Flynn 
Operations Consultant 
Community Based Care of Seminole 
117 E. Lake Mary Blvd. 
Sanford, FL  32773 
407-333-8256 
Keri.flynn@cbcseminole.org 
 

 
Circuit 5 

Kids Central Inc. 
 

 
Shalonda McHenry  
Director of Independent Living and Accreditation 
Services 
2117 SW Highway 484 
Ocala, Florida  34473 
352-873-6332 x. 3475  
shalonda.mchenry@kidscentralinc.org 
 

 
 

Circuit 10 
Devereaux Florida 

 

 
Maria Lazaro – IL Program Manager 
1850 Olympian Way 
Winter Haven, FL 33881 
(863)298-4400 x182 
mlazaro@devereux.org 
 

 
 
 

Circuit 19 
United for Families 

 

 
Denise Natalizio-Rivan, MS 
Director Of Program Services 
10570 S. Federal Highway 
Port St. Lucie, FL 
772-398-2920 (office) 
772-398-2925 (fax) 
772-201-2522 
denise.rivan@UFF.US  
 

Southeast Region 
 
 

Southeast Region 
DCF Staff 

 
Lori Scott - Specialist 
Sheridan St 
Hollywood, Florida  
(954) 812-8166 
Lori_Scott@dcf.state.fl.us 
 

mailto:shalonda.mchenry@kidscentralinc.org
mailto:mlazaro@devereaux.org
mailto:Lori_Scott@dcf.state.fl.us
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Circuit 15 
Kids@Home, Inc. 

 

 
Kelly O'Meara Hampton, LCSW 
Chief Operating Officer 
1515 S. Federal Hwy, Ste. 302 
Boca Raton, FL 33432 
T- 561.237.1321 
F- 561.361.6704 
komeara@altmancos.com 
 
Britt Giannuzzi 
Independent Livig Coordinator 
1515 S. Federal Hwy, Ste. 302 
Boca Raton, FL 33432 
T- 561.314.1450 
F- 561.361.6704 
bgianuzzi@altmancos.com 
 

 
 
 
 
 

Circuit 17 
ChildNet Inc. 

 

 
Kristen Guerrise,MSW  
Independent Living Supervisor,  
313 N. State Road 7 
Plantation, FL 33317  
(954)234-4006 Cell 
(954)414-6000 Main Office 
kguerrise@childnet.us 
 
Theresa Kennedy, Director of Permanency 
313 N. State Road 7 
Plantation, FL 33317  
(954)414-6000 Main Office 
(954)234-4571 Cell 
tkennedy@childnet.us 
 

 
Circuit 11 and 16 

Our Kids Inc. 
 

 
Colleen Perdue 
401 NW 2nd Ave #226 
Miami, FL 33128 
(305)455-1043 
cperdue@ourkids.us 
 

 
 
 
 
 

Circuit 11 
Kids Hope United 

 
 

 
E. Maritza Tejada - ILP Assoc. Program Coord.
10700 Caribbean Blvd, suite 207 
Miami, FL 33189 
Office:  786-242-5007 
Fax:  786-242-0234 
Cell: (786) 291-2900 
Mtejada@kidshopeunited.org 
 
Barbara Tomas 
10700 Caribbean Blvd, suite 207 
Miami, FL 33189 
Office: (786) 242-5007 
Fax:  (786) 242-0234 
Cell:  (305) 439-6848 
Btomas@KidsHopeUnited.org 
 

mailto:komeara@altmancos.com
mailto:bgianuzzi@altmancos.com
mailto:ReaneyL@ourkids.us
mailto:Mtejada@kidshopeunited.org
mailto:Btomas@KidsHopeUnited.org
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Circuit 11 
Children’s Home Society of Florida 

 

 
Robert E. Beneckson M.S. 
Children’s Home Society of Florida 
10720 Caribbean Blvd. #300 
Miami, Fl. 33189 
305-969-4360 
Robert.Beneckson@chsfl.org 
 

 
 

Circuit 11 
Center for Family and Child 

Enrichment 
 

 
Betty Delgado 
17801 NW 2 Ave Suite 211 
Miami, FL 33169 
(305)493-4303 ext. 195 
Cell: (786) 499-5445 
bdelgado@cfceinc.org 
 

 
 

Circuit 11 
CHARLEE Program 

 
Alex Pitaluga (CHARLEE) 
155 South Miami Avenue 
Suite #700  
Miami, Florida 33130  
Office: 305-779-9760 
Cell:  305-609-7828 
alex.pitaluga@charleeprogram.org 
 

 
 
 
 
 

Circuit 11 
Family Resource Center 

 

 
Kerline Seide 
155 S Miami Av #500 
Miami, FL 33130 
(305)960-5538 
Cell: (786)236-0579 
Kseide@frcflorida.org 
 
Natalie Green 
155 S Miami Av #500 
Miami, FL 33130 
(305)374-6006 
ngreen@frcflorida.org 
 

 
 

Circuit 11 
Neighbor to Family 

 

 
Ashaki Sypher, MSW 
Independent Living Program Coordinator 
17801 NW 2nd Avenue 
Miami Gardens, Fl 33169 
786-248-5300 ex 154 (North Office) 
Ashaki.Sypher@neighbortofamily.org 
 

 
 

Circuit 11 
His House  

Children’s Home Society 
 

 
Tina Bruce 
20000 NW 47th Av 
Hector Building 
Opa-Locka, FL 33055 
(305)430-0085 x245 
tbruce@hhch.org 
 

 

mailto:Robert.Beneckson@chsfl.org
mailto:bdelgado@cfceinc.org
mailto:alex.pitaluga@charlee.org
mailto:Kseide_frc@yahoo.com
mailto:ngreen@frcflorida.org
mailto:Ashaki.Sypher@neighbortofamily.org
mailto:tbruce@hhch.org


 

7. 

SFWIB – Youth Council 
November 28, 2007 

 Memorandum of Understanding between 
SFWIB, Our Kids of Miami-Dade/Monroe, Inc. 
and The Florida Department of Children and 
Families (DCF), District 11 

 

Informational Item 

BACKGROUND 

SFWIB, Our Kids of Miami-Dade/Monroe, Inc. and The Florida Department of Children and Families (DCF), 
District 11 have entered into the attached Memorandum of Understanding (MOU) to facilitate services or 
programs for eligible youth served by Our Kids of Miami-Dade/Monroe, Inc.  
Attachment 



MEMORANDUM OF UNDERSTANDING 
AMONG 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD 
AND 

OUR KJDS OF MJAMI-DADEMONROE, INC. 
AND 

THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES 
DISTRICT 11 

This Memorandum Of Understanding (hereinafter sometimes referred to as "MOU" or 
"Agreement" or "Contractn) is made and entered into by and among the South Florida 
Workforce Investment Board (hereinafter referred to as the "SFWIB"), Our Kids of Miami 
DadelMonroe Inc. (hereinafter referred to as "Our Kids") and the Florida Department of 
Children and Families District 11 (hereinafter referred to as "the Department"). 

WHEREAS, the SFWIB provides workforce development services in Region 23 which 
is comprised of Miami-Dade and Monroe Counties, and 

WHEREAS, the SFWIB's services and resources are available through a network of 
Career Centers located throughout the region, and 

WHEREAS, the SFWIB's delivery of services is enhanced through the integration of 
available resources, coordination of services through effective linkages and partnerships; and the 
sharing of information and referrals that may lead to successful employment and self-sufficiency 
for clients, and 

WHEREAS, Our Kids is the lead agency contracted by the Department of Children and 
Families for Community-Based Care in Miami-Dade and Monroe County with a system of care 
comprised of a network of nationally accredited providers geographically located through 
Miami-Dade County, which include seven (7) Full Case Management Agencies: CHARLEE 
Homes for Children, Children's Home Society of Florida, Center for Family and Child 
Enrichment, Family Resource Center of South Florida, His House Children's Home, Kids Hope 
United and Neighbor to Family, and 

WHEREAS, the Department is the state agency mandated to provide, either directly or 
through contracts, for the care, safety and protection of children pursuant to Florida Statutes and 
Administrative Rules, and 

WHEREAS, the provisions of F.S. 39.00 16(2) establish goals and not rights and do not 
require the delivery of any particular service or level of service in excess of existing 
appropriations and does not allow a person to maintain a cause of action against the state or any 
of its subdivisions, agencies, contractors, subcontractors, agents and the provisions of F.S. 
39.00106(2) do not require the expenditure of funds of this MOU, except funds specifically 
appropriated for such purpose. 

NOW THEREFORE, in consideration of the mutual terms, conditions, promises, and 
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covenants hereinafter set forth, SFWIB, Our Kids, and the Department agree as follows: 

I. PURPOSE: 

The purpose of this MOU is to establish an agreement among the above-mentioned entities, 
SFWLB, Our Kids and the Department, concerning their respective roles and responsibilities 
for implementation of the provisions of Section 12l(c)(2) of Title I of the Workforce Investment 
Act of 1998 (hereinafter referred to as the "Act"). 

This Agreement is intended to provide for the coordination of resources to prevent duplication 
and seek to ensure the effective and efficient delivery of workforce services in Miami-Dade and 
Monroe Counties. In addition, this Agreement establishes joint processes and procedures that 
will enable Partners to integrate the current service delivery system resulting in a seamless and 
comprehensive array of educational, human service, job training, and other workforce 
development services to the residents of Miami-Dade County. 

The parties to this Agreement shall coordinate and perform the activities and services described 
herein within the scope of the legal requirements governing the parties' respective programs, 
services, and agencies. 

11. INTRODUCTION: 

The SFWIB, Our Kids, and the Department enter into thls Agreement to seek to ensure that the 
following principles of the Workforce Investment Act of 1998 are implemented; 

* Universal Eligibilitv - All customers, including those with special 'needs and 
those facing barriers to employment, will have access to a core set of services at each 
Career Center, designed to provide information to make career and labor market 
decisions. Core, intensive, training, and support services will be made available on-site 
and through multiple off-site locations. 

* Career Center Approach - All customers may explore work preparation and 
career development services and shall have access to information on a range of 
employment, training, and adult and occupational education programs. Services will be 
made available through the Career Centers, through multiple off-site locations, or through 
an electronic system cdnvenient to the customer. 

* Individual Choice - Customers will have access to a multitude of career, slull, 
employment, and training information to obtain the services and skills they need to 
enhance their employment opportunities, based upon their individual needs. 

* Greater State and Local Flexibility - With the integration of services through a 
Career Center delivery system, the state and local entities will have the flexibility to 
implement an innovative and comprehensive workfbrce investment system. 

* Greater Role for State and Local Career Center Partners - State and local Career 
Center partners have the flexibility to tailor delivery systems to meet the particular needs 
of individual communities. 

* Greater Accountabilitv - State, localities and training providers will be 
accountable for their performance. The design and management of the Career Centers 
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and the delivery of services must be responsive to meeting the needs of the customer. 
Customer satisfaction will be a key measure of accountability. 

111. PERIOD OF PERFORMANCE 

The term of this MOU shall be from July 1,2007 to and including June 30,2008. 

IV. CAREER CENTER SYSTEM DESCRIPTION 

The establishment of a network of Career Centers is designed to accomplish the following: 

t The elimination of unwarranted duplication of services, reduction of 
administrative costs, and enhanced participation and performance of customers served 
through the system. 

* The establishment of guidelines for the creation and maintenance of a 
cooperative working relationship, facilitation of joint planning and evaluation of services, 
and development of more efficient management of limited financial and human 
resources. 

* The building of a workforce development system, which will dramatically 
upgrade all Floridian's workplace skills and economically benefiting the workforce, 
employers, and the State. 

V. SCOPE OF WORK 

Our Kids and the Department agree to provide services in accordance with Exhibit A, Scope of 
Work, attached hereto and incorporated herein by reference hereto as if fully set forth herein. 
Methods for referring individuals to the Career Centers, Youth Programs and Career Center 
Partners for the appropriate services shall be set forth in the Scope of Work. Any modifications to 
the Scope of Work shall only be valid when they have been reduced to writing, duly approved 
and signed by both parties hereto. 

Cost sharing is only applicable for Partners who have personnel stationed at one or more Career 
Centers. If applicable, Our Kids and the Department agree to the cost sharing methodology in 
accordance with Exhibit B, Cost Sharing, attached hereto and incorporated herein by reference 
hereto as if fully set forth herein. Any modifications to the Cost Sharing methodology shall only 
be valid when they have been reduced to writing, duly approved and signed by both parties 
hereto. 

W. NON-DISCRIMINATION AND EQUAL OPPORTUNITY 

As a condition to the award of financial assistance from the Department of Labor under Title 1 of 
WIA, Our Kids and the Department assure that it will comply fully with the nondiscrimination 
and equal opportunity provisions of the following laws: 

A. Section 188 of the Worldorce Investment Act of 1998 (WIA), which prohibits 
discrimination against all individuals in the United States on the basis of race, 
color, religion, sex, national origm., age, disability, political affiliation or belief, and 
against beneficiaries on the basis of either citizenshtp/status as a lawllly admitted 
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immigrant authorized to work in the United States or participation in any WL4 
Title I - financially assisted program or activity; 

B. Title VI of the Civil Rights Act of 1964, as amended, which prohibits 
discrimination on the basis of race, color, or national origin; 

C. Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified indviduals with disabilities; 

D. The Age Discrimination Act of 1975, as amended, which prohibits dscrimination 
on the basis of age; and 

E. Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Our Kids and the Department also assure that Our Kids and the Department will comply 
with 29 CFR part 37 and all other regulations implementing the laws listed above. Thls assurance 
applies to Our Kids and the Department's operation of the WIA Title I - financially assisted 
program or activity, and to all agreements Our Kids and the Department make to carry out the 
WLA Title I - financially assisted program or activity. Our Kids and the Department understand 
that the United States has the right to seek judicial enforcement of this assurance. 

WII. CONFIDENTIALITY 

The parties to this MOU agree to comply with the provisions of the WIA and applicable sections 
of the Rehabilitation Act and any other applicable statutes or requirements to assure the 
following: 

A. AU applicants and individual records relating to services provided under this MOU, 
including eligibility for services, enrollment, and referral shall be confidential and 
shall not be open to examination for any purpose not directly connected with the 
delivery of such services. 

B. No party will publish, disclose or use, or permit or cause to be published, disclosed 
or used, any confidential information pertaining to Career Center applicants, 
participants, or customers overall. 

C. The parties agree to abide by the current confidentiality provisions of the 
applicable federal and state statutes and regulations and shall share information 
necessary for the administration of the program. The parties therefore agree to 
share client information necessary for provision of services under WIA, i.e., 
assessment, universal intake; program or training referral; job development or 
placement activities; and other services as needed for employment or program 
support purposes. 
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D. A universal Release of Information Form, Exhibit C attached hereto and 
incorporated herein by reference hereto as fully set forth herein for use within the 
Career Center system or comparable Release of Information form used in the 
regular business by Our Kids and the Department shall be used, in an effort to 
reduce the duplication to customers. 

IX. TERMMATION 

This MOU may be terminated without cause by any party hereto upon providing thirty (30) days prior 
written notice to the other parties. 

X. NOTICE 

It is understood and agreed among the parties that written notice shall be mailed or delivered to 
the addresses set forth below and shall constitute sufficient written notice. The parties designate 
the following: 

For South Florida Workforce Investment Board 
Rick Beasley, Executive Director 
South Florida Workforce Investment Board 
Airport Corporate Center 
7300 Corporate Center Drive, Suite 500 
Miami, Florida 33 126-1234 

For Our Kids of Miami-DadeIMonroe, Inc.: 
Frances Allegra, CEO 
Our Kids of Miami-DadeMonroe, Inc 
401 NW 2nd Avenue, South 2 12 
Miami, Florida 33 143 

For Florida Department of Children and Families, District 11: 
Gilda Ferradaz, District Administrator 
Florida Department of Children and Families, District 11 
40 1 NW 2nd Avenue, North 10 17 
Miami, Florida 33 143 

XI. AMENDMENTS 

Any alterations, amendments, variations, modifications, extensions or waivers of provisions of 
this MOU shall only be valid when they have been reduced to writing, duly approved and signed 
by all parties hereto. 

XII. AUTONOMY 

SFWIB, Our Kids, and the Department agree that this MOU does not create or recognize any 
partnership, joint venture, or any other kind of organizational relationship other than herein set 
forth among the parties hereto. All parties hereto acknowledge the independence and autonomy 
of all parties hereto. The affiliation set forth herein is required by federal law and all parties 
hereto remain, at all times, independent contractors, and not partners, under state law. It is 
expressly understood, agreed and intended that Our Kids and the Department is not a grant 
recipient of any funds fiom the SFWIB and is not a partner, joint venture participant, agency or 
instrumentality of any kind of the SFWIB. Furthermore, Our Kids' and the Department's 
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officers, agents, servants, employees, contractors and sub-contractors are not officers, agents, 
servants or employees of the SFWIB or any of SFWIB's agencies or instrumentalities. 

2UIt. PRIOR AGREEMENTS 

This document incorporates and includes all prior negotiations, correspondence, conversations, agreements, 
and understandings applicable to the matters contained herein and the parties agree that there are no 
commitments, agreements or understandings concerning the subject matter of t h ~ s  Agreement that are not 
contained in t h ~ s  document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

XIV. GRTEVANCE PROCEDURES 

If any disputes or grievances require resolution, then the applicable procedures of the SFWIB shall be 
applicable. 

XV. GENERAL PROVISIONS 

It is the intent of Our Kids and the Department to participate in the Career Center(s) as a Center Partner. 
In so doing Our Kids and the Department agree to the following: 

For Partners Who Have Personnel Stationed at One or More Career Centers: 

A. Partners, as applicable, will co-locate on a full-time or part time basis in at least one Career 
Center within Region 23 as spacing and leasing obligations permit. 

B. All Partners shall share in the operational costs of the Career Center(s) as set forth in 
Exhibit B. 

C. All Partners shall participate in the development of Miami-Dade County Career Center 
procedures and policies related to the Partner activities. 

D. A Career Center delivery system shall be available to customers for self-service or assisted 
service with access to the full range of labor market and career development services. Both 
electronic access and personal service delivery choices also will be a part of the services 
provided to customers. 

E. All Partners shall participate in an integrated intake, referral, and client tracking system 
operating through the Career Center delivery system and subject to confidentiality 
constraints. 

F. Technology and client information with other system Partners shall be jointly shared, 
subject to confidentiality constraints and other program limitations. 

G. A joint planning process shall be developed and shall require participation by all Career 
Center Partners and all Career Center Operators. This process will assist the Partners in 
i d e n w n g  the needs of the local workforce and the business community, and help set 
priorities for services based on those needs. 

H. All Partners shall participate in a process of program review and continuous improvement 
to offer the best possible services and seize opportunities for further integration. 

I. All Partners shall survey Career Center system customers to obtain feedback on customer 
satisfaction to seek to assure that services are responsive to the needs of the community. 

J. All Partners shall be responsible for compliance with existing laws and regulations. 
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K. All Partners shall jointly establish with the SFWIB processes for client flow, 
assessmentlcase management, job development, referrals and placements, staff capacity 
building, and resolution of disputes with other system Partners. 

L. All Partners shall establish with the SFWIB processes for space requirements and standards 
for operations of Partners within the Career Centers. 

M. All Partners shall share the costs of information access that may include, but shall not be 
limited to, providing information in the resource center in exchange for their organization's 
participation in the Career Center system. 

For Partners Who Do Not Have Personnel Stationed at One or More Career Centers: 

All such Partners hereby agree to C., D., E., F., G., H., I., J., K., and M. as set forth herein above. 

XVI. CERTIFICATION: 

By signing this Agreement, all parties hereto agree that the provisions contained herein are subject to all 
applicable, Federal, State and local laws, regulations andlor guidelines relating to nondiscrimination, equal 
opportunity, displacement, privacy rights of participants, and maintenance of records and other confidential 
information relating to Career Center customers. 
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IN WITNESS HEREOF THE PARTIES HERETO HAVE CAUSED TO BE EXECUTED 
BELOW THE SIGNATURES OF THE AUTHORIZED REPRESENTATIVES OF THE 
PARTIES HERETO WHO ARE FULLY AND DULY AUTHORIZED TO EXECUTE 
THIS AGREEMENT ON BEHALF OF THE RESPECTIVE PARTIES HERETO: 

AGREEMENT NUMBER: MOU-PY '07-09 

CEO, Our c d s  of Miami-Dademonroe, Inc. 

THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES, DISTRICT 11 

BY: 
Gilda Ferradaz Date 
District A h s t r a t o r ,  The Florida Department 
of Chldren and Families, District 1 1 

BY: / / -  / -  0 7 
Rick Beasley / Date 
Executive Director, SFWIB ( 

Rev~eu~ec! for fiacsl req~!ir?mer.rs: 
recomn~endsd for approv~i: 

Finance DeptIDate 
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8. 

SFWIB – Youth Council 
November 28, 2007 

 Recommendation as to Accepting The 
Children’s Trust Grant Funds  

 
RECOMMENDATION 

SFWIB staff recommends authorizing staff to contract with The Children’s Trust (TCT) to accept The Children’s 
Trust Grant funds, as set forth below.    

BACKGROUND 

SFWIB staff has been advised by The Children’s Trust (TCT) that SFW is being awarded $4,000,000 in TCT 
funding to provide services to youth within Miami-Dade County. TCT has informed staff that they wish this 
funding to be used to serve more at-risk youth and to increase the number of youth being served by enrolling new 
youth.  

SFWIB staff recommends authorizing staff to enter into a contract with The Children’s Trust to accept The 
Children’s Trust Grant funds. 



9. 

 

SFWIB – Youth Council 
November 28, 2007 

Discussion of Allocation of The Children’s 
Trust Grant Funds 

 

Discussion Item 

BACKGROUND 

The Children’s Trust (TCT) has requested that the $4,000,000 in funding be used to serve more at-risk youth and 
to increase the number of youth being served by enrolling new youth. 

The Council needs to discuss the best way(s) to allocate this new funding to meet the TCT requirements, to 
include a possible issuance of a Request for Proposals (RFP). 
 



 

10. 

SFWIB – Youth Council 
November 28, 2007 

 
Recommendation as to an Allocation of Funds 
to Miami Dade College for the Administration 
and Overall Program Operations of the Take 
Stock in Children Program (TSIC) 

 

RECOMMENDATION  

SFWIB staff recommends an allocation not to exceed $150,000 in Temporary Assistance to Needy Families (TANF) 
funds to Miami Dade College for the administration and coordination of the Take Stock in Children’s program 
operations in Region 23.    

BACKGROUND 

Take Stock in Children is a program serving low-income, at risk students through a scholarship program for children of 
parents receiving Temporary Assistance for Needy Families (TANF).  Eligible students can receive a scholarship to 
attend a post-secondary education institution, which may include either a 2 year or a 2+2 Florida Pre-Paid 
college/university. The program is operated by the Miami-Dade Community Partnership, which includes Miami Dade 
College as the fiscal agent and Miami-Dade County Public Schools as the entity responsible for program 
implementation.  

Program components include mentoring, counseling services, retention assistance for students who may be at risk of not 
meeting the academic requirements for the program and workshops for parents and students.  TSIC teaches students to 
take responsibility for their academic performance and encourages parents to be involved with their children’s school 
and activities. Take Stock in Children has proven to be a solution to the problems of school dropout, youth crime and 
breaking the cycle of poverty for our neediest children. 

This is a sole source contract with Miami Dade College.   

It is recommended that the SFWIB waive the competitive procurement process as it is in the best interest of SFWIB. A 
two-thirds (2/3) vote of the quorum present is required to waive the competitive procurement process and award an 
allocation for an amount not to exceed $150,000 in TANF funds to Miami Dade College for the administration and 
coordination of the Take Stock in Children’s program in the South Florida Workforce Region. 
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