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member: Employ Florida

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
WORKFORCE SYSTEMS IMPROVEMENT (WSI) COMMITTEE

Thursday, June 21, 2012
8:00 A.M.

Doubletree Miami Mart/Airport Hotel and Exhibition Center
711 NW 72" Avenue
Miami, Florida 33126

AGENDA

1. Call to Order and Introductions
2. Approval of Workforce Systems Improvement Committee Meeting Minutes
A. April 19, 2012
Information — Workforce Services Contractors Performance Overview
Information — Workforce Services Balanced Scorecard Update

Information — Refugee Employment and Training Contractors Performance
Overview

6. Information — Refugee Employment and Training Program Balanced Scorecard
Update

7. Recommendation as to Approval to Renew Existing Workforce Services Provider
Contracts

8. Recommendation as to the Approval of the Workforce Investment Act (WIA) Adult and
Dislocated Worker Program Enrollment Policy

South Florida Workforce Investment Board is an equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities.
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2.A.

Committee

SFWIB - Workforce Systems Improvement

June 21, 2012

South Florida Workforce Investment Board
Workforce Systems Improvement Committee Meeting

April 19, 2012, at 8:00 A.M.

Doubletree by Hilton Miami Airport Convention Center, 2nd floor,

711 N.W. 72nd Avenue

Minutes of SFWIB Workforce Systems
Improvement Committee Meeting April 19, 2012

Miami, FL
COMMITTEE MEMBERS IN COMMITTEE MEMBERS NOT | OTHER ATTENDEES
ATTENDANCE IN ATTENDANCE
1. Fils-Aime, Sr., Daniel- Chair | 7. Arboleda, Carlos Mitchell, Carlena — Miami-Dade
2. Gaber, Cynthia, Vice Chair County Public Schools (M-
3. DuBaois, Victoria DCPS)
151. nusto_n, A/Ibb\ert SEW STAFF PIChiil’dO, Jorge — Youth Co-Op,
6. S annlng,l nne Almagro, Olivia S r']::I. A Adult
. Socorro, lvonne Garcia, Christine Omlt\a/llaﬁrlzindn?n:: ults
Hernandez, Juan Wright, Troy E. — Florida
National University

Agenda items are displayed in the order they were discussed.

1. Call to Order and Introductions

Committee Chairman, Fils-Aime called the meeting to order at 8:17am, welcomed all those present,
asked the members to introduce themselves and noted that a quorum had been achieved.

2. Approval of Workforce Systems Improvement Meeting Minutes for October 20, 2011, December

15, 2011 and February 16, 2012

Ms. Ivonne Socorro moved the approval of meeting minutes for October 20, 2011, December 15, 2011

and February 16, 2012. Motion was seconded by Ms. Victoria Dubois; Motion Passed

All in favor with no opposition

3. Information— Workforce Services Contractors Performance Overview
Mr. Juan Hernandez, SFWIB Programs Manager presented the item and noted the following:
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For Program Year (PY) 2011-2012, the Workforce Services Contractors from July 1, 2011 through
February 29, 2012, assisted the placement of 8,211 job seekers into employment. The States Monthly
Management Report revealed the following:

WIA Adult/Dislocated Worker (DW) Program - 1,011 job seekers gained employment after enrolling in
the Program.

Wagner-Peyser (WP) Program - WP Entered Employment Rate (EER) is at almost 50% which resulted
in this Region ranking third out of the 24 Regional Workforce Boards in the State.

Veterans Program - EER is at 56.3%, resulting in fifth place ranking in this category out of the 24
Regional Workforce Boards in the State.
e Career Advancement Program (CAP) / Welfare Transition (WT) Program the performance
statistics for the Workforce Services Contractors revealed the following:
= The Region is at 62.7% in the All Family Participation Rate. Since last PY, this
performance category has been consistently one of the highest in the State and as a
result, this Region ranked first place out of the 24 Regions.
= The Region is at 72.1% in the Two-Parent Participation Rate. Since last PY, this
performance category has been consistently one of the highest in the State, which also
resulted in the Region ranking second place out of the 24 Regions.

e Monthly Job Placement Report for the Month of February resulted in this Region raking
top three, a ranking earned since the creation of this report by the Department of Economic
Opportunity (DEO).

No further questions or concerns.

Information— Workforce Services Balanced Scorecard Update

Mr. Hernandez presented the Region’s Balanced Scorecard for the period of July 1, 2011, through
February 29, 2012, which measures the performances of Service Partners.

A performance summary of the Workforce Services Contractors for the same period (July 1, 2011,
through February 29, 2012) showed that nine (9) of the twelve (12) Workforce Services Contractors
were at least meeting 50% of the PY *11-’12 Balanced Scorecard Performance Measurement standards.

[Mr. Albert Huston Arrived]

5.

Information- Refugee Employment and Training Contractors Performance Overview
Mr. Hernandez presented the item and noted that a total of 2,382 refugee job seekers received
placement services for the period of October 1, 2011 through February 29, 2012. He also read the
following stats into record:

e 3,851 refugee job seekers have been enrolled in the RET program;

e 1,631 refugees placed in employment are still working after 90 days of hire;

e 1,301 refugees placed in employment are still working after 180 days of hire; and

e 1,040 refugees placed in employment are also receiving health benefits through the

employer.

No further questions or discussions.



WSI Committee Meeting Minutes
April 19, 2012
Page 3 of 12

6. Information- Refugee Employment and Training Balanced Scorecard Update

Mr. Hernandez presented the item and noted that the Refugee Employment and Training (RET)
Balanced Scorecard measures the performance of RET Service Contractors for the period of October 1,
2011 through February 29, 2012.

During that period, nine (9) out of the ten (10) RET Services Contracts were meeting or exceeding 50%
of the PY ’10-"11 Performance Measures standards.

No further questions or discussions.
[Ms. Ann Manning Arrived]
7. Recommendation as to Approval of a Related-Party On-the-Job Training Agreement

Mr. Hernandez read the item into record noting that Workforce Florida, Inc. Contracting Policy subjects
contacts between a regional workforce board and one of its own board members or with an organization
represented by its own board member or with any entity where a board member has any relationship
with the contracting vendor to be reviewed by the Department of Economic Opportunity (DEO) prior to
the execution of the contract. As such, a request for an On-the-Job Training (OJT) agreement between
SFW and the Miami-Dade Chamber of Commerce, Inc., Youth Co-Op, Inc. and a WIA customer was
brought to the Committee for recommendation to the Board for approval.

Mr. Huston requested additional explanation regarding OJT requirements. Both Mr. Hernandez and
Executive Director, Rick Beasley further explained.

Ms. Ann Manning moved the approval of a Related Party On-the-Job Training Agreement. Motion was
seconded by Mr. Albert Huston; Motion Passed

All in favor with no opposition

8. Recommendation as to Approval of a SFWIB- Monstor.com Government Solutions Contract

Mr. Hernandez read the item into record noting that SFWIB partnered with Monster Worldwide, Inc. to
deliver five Power Seeker Workshops for the veteran job seeker population throughout Miami-Dade
and Monroe counties. He also noted that the cost per workshop is $6,000 and it’s designed to empower
and educate veteran jobseekers on how to effectively manage their careers in today’s uniquely
competitive job market.

Ms. Manning inquired about staff’s decision to waive the procurement process and Mr. Hernandez
provided additional explanation.

Mr. Huston inquired about the amount of veterans that have participated in the past as he wanted to
ensure that trainings were provided in all areas of Miami-Dade and Monroe counties. He later
commented that the workshops are well needed for those returning from the Armed Forces. Mr.
Hernandez responded there were ten (10) workshops conducted in the past and between 75 to 100
veterans participated.

Ms. Dubois offered her assistance to disseminate this information to the veteran job seeker population.
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10.

11.

12.

Ms. Cynthia Gaber moved the approval of a SFWIB-Monstor.com Government Solutions sole source
contract under which SFWIB will pay up to $30,000 for five Monster Power Seeker Workshops.
Motion was seconded by Ms. Victoria Dubois; Motion Passed

All in favor with no opposition
Recommendation as to Approval to Authorize Staff to Draft and Release a Request for
Proposals (RPF) for Refugee Employment and Training (RET) Services

Mr. Hernandez read the item into record noting that staff requested this Committee recommend to the
Board authorization to draft and release a Request for Proposal (RFP) for Refugee Employment and
Training (RET) services.

Ms. Ann Manning moved the approval to authorize staff to draft and release a Request for Proposal
(RFP) for Refugee Employment and Training (RET) services. Motion was seconded by Mr. Albert
Huston; Motion Passed

All in favor with no opposition

Recommendations as to Approval to Reallocate Funds De-obligated by the City of Miami

Mr. Hernandez read the item into record noting that staff requested this Committee recommend to the
Board the approval to authorize staff to reallocate funds de-obligated by the City of Miami. He further
reviewed with the Committee the Reallocation tables for Training and Program funds.

Ms. Ann Manning moved the approval to reallocate funds de-obligated by the City of Miami. Motion
was seconded by Mr. Albert Huston; Motion Passed

All in favor with no opposition

Recommendations as to Approval to Reallocate Refugee Program Transportation Funds

Mr. Hernandez read the item into record noting that staff requested the Committee recommend to the
Board the approval to authorize staff to reallocate funds de-obligated by the City of Hialeah, Adult
Mankind Organization, Inc. and Community Coalition, Inc.

Mr. Fils-Aime questioned the proposed de-obligated funds and asked those seated in the audience
representing the above organizations to further explain. A representative from Adult Mankind
Organization, Inc. appeared before the Committee members and informed them that one of the primary
reasons is due to participants carpooling with relatives rather than relying on public transportation
systems to get to their destinations. Mr. Hernandez added that staff has reached out to the Department
of Children and Families (DCF) to find ways of issuing gas cards instead.

Ms. Manning asked staff to provide additional details as to how the de-obligated funds were divided
and Mr. Hernandez further explained.

Ms. Ivonne Socorro moved the approval to reallocate refugee program transportation funds. Motion
was seconded by Mr. Fils-Aime; Motion Passed

All in favor with one (1) opposition

Recommendations as to Approval to Reallocate Refugee Program Employment Services
Funds
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13.

14.

15.

Mr. Hernandez read the item into record noting that staff requested the Committee recommend to the
Board the approval to authorize staff to reallocate refugee funds that were de-obligated by Cuban
American National Council, Inc.

Ms. Socorro asked staff to provide additional details as to how the de-obligated funds were divided
and Mr. Hernandez further explained.

Ms. Ivonne Socorro moved the approval to reallocate refugee program employment services funds.
Motion was seconded by Ms. Victoria Dubois; Motion Passed

All in favor with no opposition

Recommendations as to Approval to Accept Additional Reemployment & Eligibility
Assessment Program Funds

Mr. Hernandez read the item into record noting that staff requested the Committee recommend to the
Board the approval to authorize staff to accept additional Reemployment and Eligibility Assessment
(REA) Program funds.

Ms. Ann Manning moved the approval to accept additional reemployment & eligibility assessment
program funds. Motion was seconded by Ms. Victoria Dubois; Motion Passed

All in favor with no opposition

Recommendations as Approval to Replace 260 PCs

Mr. Hernandez read the item into record noting that staff requested the Committee recommend to the
Board the approval to authorize staff to replace 260 outdated personal computers in the region’s career
centers and administrative offices.

Mr. Albert Huston moved the approval to replace 260 PCs. Motion was seconded by Ms. Cynthia
Gaber; Motion Passed

All in favor with no opposition

Recommendations as to Approval of Revisions to the Paid Work Experience Policy

Mr. Hernandez read the item into record noting that staff requested the Committee recommend to the
Board the approval of revisions to the Paid Worker Experience Policy. He later reviewed with the
Committee the proposed changes and explained the reason for changing the language in the policy.

Mr. Huston requested additional explanation regarding the policy and Mr. Hernandez further explained.

Ms. Ann Manning moved the approval of revisions to the Paid Work Experience Policy. Motion was
seconded by Ms. Victoria Dubois; Motion Passed

All in favor with no opposition

New Business:

Mr. Hernandez updated the Committee on a request made at a prior meeting by Ms. Manning regarding
the On-the-Job-Training termination. He informed them that all have met their goals.

There being no further discussion, the meeting was adjourned at 9:10am.
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Workforce Services Contractors Performance
Overview

Information Item

BACKGROUND

For Program Year (PY) 2011-2012, the Workforce Services Contractors, July 1, 2011, through April 30, 2012,
have assisted in placing into employment a total of 10,782 job seekers.

The performance statistics on the State’s Monthly Management Report (MMR) for the Workforce Services
Contractors reveal the following during July 1, 2011, through April 30, 2012:

1,275 job seekers gained employment after enrollment in the WIA (Adult and/or DW) Program.

The Region’s WP Entered Employment Rate (EER) is at 50.39 percent. In this category, the Region is
ranked third out of the 24 Regional Workforce Boards in the State.

The Region’s Veterans Program EER is at 54.2 percent. In this category, the Region is ranked seventh
out of the 24 Regional Workforce Boards in the State.

The Career Advancement Program (CAP) / Welfare Transition (WT) Program All Family
Participation Rate is at 62.7 percent. This performance has been consistently one of the highest in the
State since last PY. In this category, the Region is ranked second out of the 24 Regional Workforce
Boards in the State.

The Career Advancement Program (CAP) / Welfare Transition (WT) Program Two-Parent
Participation Rate is at 72.5 percent. This performance has been consistently one of the highest in the
State since last PY. In this category, the Region is ranked first out of the 24 Regional Workforce
Boards in the State.

Overall, the statistics above reveal that the Region has steadily improved its performance. The Region’s
Workforce Services Contractors and SFWIB staff worked diligently through the efforts of the various
Performance Improvement Teams to improve performance and thereby enhance the quality of services offered
to job seekers.



south florida

Work force

member: Employ Florida

Information ltem

BACKGROUND

4.

SFWIB - Workforce Systems Improvement
(WSI) Committee

June 21, 2012

Update

Workforce Services Balanced Scorecard

The Region’s Balanced Scorecard measures the performance of Service Partners and is attached for the period of
July 1, 2011, through May 31, 2012.

A performance summary of the Workforce Services Contractors for the same period (July 1, 2011, through May
31, 2012) is set forth below. The summary indicates that nine ( 9) of the twelve (12) Workforce Services locations
met at least 50 percent of the PY *11-’12 Balanced Scorecard measures.

WORKFORCE SERVICES CONTRACTORS PERFORMANCE SUMMARY
Balanced Scorecard PY '11-'12 (July 1, 2011 through May 31, 2012) *

# of 0
. . Performance # of e
Workforce Services Workforce Services Performance
Contract Locati Measures Performance Measures
ontractors ocations Standards Measures
Met Standards Met
Carol City Career Center 13 23 57%
Arbor E&T, LLC Hialeah Gardens Career 14 23 61%
Center
City of Hialeah Hialeah Downtown Career 9 23 20%
Center
Ser Jobs for Progress, North Miami Beach Career 14 23 61%
Inc. Center
Transition, Inc. Transition Offender Service 4 15 279%
Center
:;EIDAD of Miami Beach, Miami Beach Career Center 11 23 48%
Florida Keys Career Center 12 23 53%
Homestead Career Center 16 23 70%
Youth Co-Op. Inc Little Havana Career Center 14 23 61%
P, ' Northside Career Center 13 23 57%
Perrine Career Center 16 23 70%
West Dade Career Center 16 23 70%

*Draft Workforce Services Balanced Scorecard (July 1, 2011 through May 31, 2012)

Attachment




SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Regional Regional
Measure Standard Region Measure Standard Region
1 Level of Services 84.94 %  100.00 % 16 Jobs Openings Filled Rate 62 % 61.88 %
2 Level of Services for Special Groups 84.94%  100.00 % 17 WP Entered Employment Rate 35 % 47.08 %
3 Training Completion Rate 70 % 92.97 % 18 WIA Adult EER 97 % 100.00 %
4 Training Completion Placement Rate 70 % 73.55 % 19 WIA Dislocated Worker EER 94 % 100.00 %
5 Training Related Placements 70 % 89.04 % 20 WIA Emp Worker Outcome 95 % 97.51 %
6 Employment WIA 1,463 1,431 21 CAP Entered Employment Rate 35 % 32.06 %
7 Net Economic Benefit $27,308.00 $26,113.99 22 CAP Participation Rate 55 % 62.74 %
8 Employment After Services (EAS) 19,932 11,517 23 CAP Two-Family Participation Rate 90 % 72.78 %
9 EAS within 90 Days 7,480 5,512 24 Short-Term Veterans EER 30 % 50.19 %
10 Cost Per Placement $1,922.00 $3,410.18 25 FSET EER 20 % 16.04 %
11 Increase Self-Sufficiency Placement 1,607 1,218
12 Job Order Index 13,431 13,892
13 Job Order Index 28% of $14 and above 3,833 5,282
ND = No Data Run Date: 6/11/2012 7:24:02 AM
south florida
South Florida Workforce is an equal opportunity employer / program. @IEJ @TC@

Auxiliary aids & services are available upon request to individuals with disabilities.

member: Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Arbor
Carol City Career Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 6.65 % 7.27 % 16 Jobs Openings Filled Rate 62 % 61.88 % 35.84 %
2 Level of Services for Special Groups 6.65 % 7.11 % 17 WP Entered Employment Rate 35 % 47.08 % 60.48 %
3 Training Completion Rate 70 % 97.14 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 47.06 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 87.50 % 20 WIA Emp Worker Outcome 95 % 97.51 % ND
6 Employment WIA 88 126 21 CAP Entered Employment Rate 35% 32.06 % 25.23 %
7 Net Economic Benefit $19,586.00 $17,707.34 22 CAP Participation Rate 55 % 62.74%  58.74 %
8 Employment After Services (EAS) 1,177 702 23 CAP Two-Family Participation Rate 90 % 72.78 % 61.19 %
9 EAS within 90 Days 456 163 24 Short-Term Veterans EER 30 % 50.19%  40.00 %
10  Cost Per Placement $2,610.00 $4,380.56 25 FSET EER 20 % 16.04 % 13.38 %
11  Increase Self-Sufficiency Placement 98 120
12 Job Order Index 803 829
13 Job Order Index 28% of $14 and above 232 316

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida
South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida
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Report Date: 7/1/2011 To 5/31/2012
Arbor
Hialeah Gardens Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 5.23 % 7.56 % 16 Jobs Openings Filled Rate 62 % 61.88 % 26.03 %
2 Level of Services for Special Groups 5.23 % 6.49 % 17 WP Entered Employment Rate 35 % 47.08 % 38.20 %
3 Training Completion Rate 70 % 95.56 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 86.05 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 83.78 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 77 124 21 CAP Entered Employment Rate 35% 32.06 % 34.66 %
7 Net Economic Benefit $20,352.00 $20,452.69 22 CAP Participation Rate 55 % 62.74%  64.73 %
8 Employment After Services (EAS) 1,001 643 23 CAP Two-Family Participation Rate 90 % 72.78 % 84.56 %
9 EAS within 90 Days 417 223 24 Short-Term Veterans EER 30 % 50.19%  46.76 %
10  Cost Per Placement $2,516.00 $3,762.52 25 FSET EER 20 % 16.04 %  25.00 %
11  Increase Self-Sufficiency Placement 90 61
12 Job Order Index 1,177 1,125
13 Job Order Index 28% of $14 and above 315 389

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report

Report Date: 7/1/2011 To 5/31/2012
City of Hialeah
Hialeah Downtown Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 7.10 % 6.28 % 16 Jobs Openings Filled Rate 62 % 61.88 % 31.88 %
2 Level of Services for Special Groups 7.10 % 4.00 % 17 WP Entered Employment Rate 35% 47.08 % 49.27 %
3 Training Completion Rate 70 % 100.00 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 50.00 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 86.67 % 20 WIA Emp Worker Outcome 95 % 97.51 % 80.00 %
6 Employment WIA 165 57 21 CAP Entered Employment Rate 35 % 32.06 % 50.50 %
7 Net Economic Benefit $35,134.00 $24,256.32 22 CAP Participation Rate 55 % 62.74%  61.88%
8 Employment After Services (EAS) 836 749 23 CAP Two-Family Participation Rate 90 % 72.78 % 79.52 %
9 EAS within 90 Days 486 357 24 Short-Term Veterans EER 30 % 50.19%  57.14 %
10  Cost Per Placement $3,868.00 $4,382.57 25 FSET EER 20 % 16.04 % 10.00 %
11  Increase Self-Sufficiency Placement 104 53
12 Job Order Index 1,639 1,654
13 Job Order Index 28% of $14 and above 463 658

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities.

Employ Florida




SFWIB Balanced Scorecard Report

Report Date: 7/1/2011 To 5/31/2012
Ser Jobs
North Miami Beach Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 7.79 % 12.76 % 16 Jobs Openings Filled Rate 62 % 61.88 % 80.92 %
2 Level of Services for Special Groups 7.79 % 13.14 % 17 WP Entered Employment Rate 35 % 47.08 % 64.65 %
3 Training Completion Rate 70 % 86.05 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 83.78 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 83.87 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 132 177 21 CAP Entered Employment Rate 35 % 32.06 % 32.74 %
7 Net Economic Benefit $27,029.00 $21,304.19 22 CAP Participation Rate 55 % 62.74%  66.29 %
8 Employment After Services (EAS) 1,881 1,580 23 CAP Two-Family Participation Rate 90 % 72.78 % 57.89 %
9 EAS within 90 Days 1,027 803 24 Short-Term Veterans EER 30 % 50.19%  67.20 %
10  Cost Per Placement $1,881.00 $2,279.70 25 FSET EER 20 % 16.04 % 22.22%
11  Increase Self-Sufficiency Placement 221 125
12 Job Order Index 1,562 1,575
13 Job Order Index 28% of $14 and above 441 715

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Transition
Transition Offender Service Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center
1 Level of Services 3.49 % 1.68 % 16 Jobs Openings Filled Rate 62 % 61.88 % 64.33 %
2 Level of Services for Special Groups 3.49 % 1.86 % 17 WP Entered Employment Rate 35% 47.08 % 44.60 %
3 Training Completion Rate 70 % ND 18 WIA Adult EER 97 % 100.00 % ND
4 Training Completion Placement Rate 70 % ND 19 WIA Dislocated Worker EER 94 % 100.00 % ND
5 Training Related Placements 70 % ND 20 WIA Emp Worker Outcome 95 % 97.51 % ND
6 Employment WIA 0 6 21 CAP Entered Employment Rate 35% 32.06 % 18.95 %
7 Net Economic Benefit $29,027.00 ND 22 CAP Participation Rate 55 % 62.74 % 56.55 %
8 Employment After Services (EAS) 1,111 397 23 CAP Two-Family Participation Rate 90 % 72.78 % 35.29 %
9 EAS within 90 Days 258 267 24 Short-Term Veterans EER 30 % 50.19 % 38.10 %
10 = Cost Per Placement $1,116.00 $4,064.01 25 FSET EER 20 % 16.04 % 37.50 %
11  Increase Self-Sufficiency Placement 55 10
12 Job Order Index 352 304
13 Job Order Index 28% of $14 and above 85 62
ND = No Data Run Date: 6/11/2012 7:24:02 AM
south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities.

Employ Florida




SFWIB Balanced Scorecard Report

Report Date: 7/1/2011 To 5/31/2012
Unidad of Miami Beach
Miami Beach Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 5.65 % 4.45 % 16 Jobs Openings Filled Rate 62 % 61.88 % 55.51 %
2 Level of Services for Special Groups 5.65 % 5.06 % 17 WP Entered Employment Rate 35% 47.08 % 47.39 %
3 Training Completion Rate 70 % 88.68 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 46.81 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 90.91 % 20 WIA Emp Worker Outcome 95 % 97.51 % 50.00 %
6 Employment WIA 132 144 21 CAP Entered Employment Rate 35 % 32.06 % 38.57 %
7 Net Economic Benefit $21,818.00 $24,385.28 22 CAP Participation Rate 55 % 62.74%  69.64 %
8 Employment After Services (EAS) 990 585 23 CAP Two-Family Participation Rate 90 % 72.78 % 45.45 %
9 EAS within 90 Days 380 234 24 Short-Term Veterans EER 30 % 50.19%  65.56 %
10  Cost Per Placement $2,394.00 $4,467.86 25 FSET EER 20 % 16.04 % 10.26 %
11  Increase Self-Sufficiency Placement 81 58
12 Job Order Index 847 854
13 Job Order Index 28% of $14 and above 239 310

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Youth Co-Op
Florida Keys Career Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 5.40 % 1.26 % 16 Jobs Openings Filled Rate 62 % 61.88 % 48.58 %
2 Level of Services for Special Groups 5.40 % 2.83 % 17 WP Entered Employment Rate 35% 47.08 % 45.74 %
3 Training Completion Rate 70 % 72.73 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 75.00 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 83.33 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 154 76 21 CAP Entered Employment Rate 35 % 32.06 % 48.00 %
7 Net Economic Benefit $30,581.00 $19,523.63 22 CAP Participation Rate 55 % 62.74 %  20.00 %
8 Employment After Services (EAS) 825 390 23 CAP Two-Family Participation Rate 90 % 72.78 % ND
9 EAS within 90 Days 253 280 24 Short-Term Veterans EER 30 % 50.19%  48.54 %
10  Cost Per Placement $3,140.00 $6,394.92 25 FSET EER 20 % 16.04 %  25.58 %
11  Increase Self-Sufficiency Placement 54 88
12 Job Order Index 517 626
13 Job Order Index 28% of $14 and above 175 220

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida
South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report

Report Date: 7/1/2011 To 5/31/2012
Youth Co-Op
Homestead Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 4.96 % 6.73 % 16 Jobs Openings Filled Rate 62 % 61.88 % 85.51 %
2 Level of Services for Special Groups 4.96 % 7.12 % 17 WP Entered Employment Rate 35 % 47.08 % 46.01 %
3 Training Completion Rate 70 % 88.24 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 80.00 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 100.00 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 77 88 21 CAP Entered Employment Rate 35 % 32.06 % 32.02 %
7 Net Economic Benefit $34,500.00 $40,411.35 22 CAP Participation Rate 55 % 62.74%  81.68 %
8 Employment After Services (EAS) 2,970 1,750 23 CAP Two-Family Participation Rate 90 % 72.78 % 89.84 %
9 EAS within 90 Days 1,137 1,346 24 Short-Term Veterans EER 30 % 50.19%  52.89 %
10  Cost Per Placement $770.00  $1,310.64 25 FSET EER 20 % 16.04 % 2443 %
11  Increase Self-Sufficiency Placement 245 37
12 Job Order Index 539 539
13 Job Order Index 28% of $14 and above 150 167

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report

Report Date: 7/1/2011 To 5/31/2012
Youth Co-Op
Little Havana Career Center

Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 9.23 % 11.21 % 16 Jobs Openings Filled Rate 62 % 61.88 % 50.56 %
2 Level of Services for Special Groups 9.23 % 10.94 % 17 WP Entered Employment Rate 35 % 47.08 % 44.63 %
3 Training Completion Rate 70 % 97.73 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 79.07 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 94.12 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 209 114 21 CAP Entered Employment Rate 35 % 32.06 % 40.21 %
7 Net Economic Benefit $30,559.00 $34,543.70 22 CAP Participation Rate 55 % 62.74%  57.83 %
8 Employment After Services (EAS) 1,705 838 23 CAP Two-Family Participation Rate 90 % 72.78 % 74.00 %
9 EAS within 90 Days 544 261 24 Short-Term Veterans EER 30 % 50.19%  34.43 %
10  Cost Per Placement $2,411.00 $5,093.31 25 FSET EER 20 % 16.04 %  24.00 %
11  Increase Self-Sufficiency Placement 117 114
12 Job Order Index 1,661 1,698
13 Job Order Index 28% of $14 and above 475 683

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida

South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Youth Co-Op
Northside Career Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 11.36 % 1441 % 16 Jobs Openings Filled Rate 62 % 61.88 % 67.75 %
2 Level of Services for Special Groups 11.36 % 13.98 % 17 WP Entered Employment Rate 35 % 47.08 % 43.06 %
3 Training Completion Rate 70 % 91.84 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 71.11 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 90.63 % 20 WIA Emp Worker Outcome 95 % 97.51 % 62.50 %
6 Employment WIA 176 189 21 CAP Entered Employment Rate 35% 32.06 % 22.69 %
7 Net Economic Benefit $25,477.00 $21,562.36 22 CAP Participation Rate 55 % 62.74%  57.93%
8 Employment After Services (EAS) 2,255 1,041 23 CAP Two-Family Participation Rate 90 % 72.78 % 65.89 %
9 EAS within 90 Days 676 257 24 Short-Term Veterans EER 30 % 50.19%  43.41 %
10  Cost Per Placement $2,330.00 $5,042.49 25 FSET EER 20 % 16.04 % 8.18 %
11  Increase Self-Sufficiency Placement 145 105
12 Job Order Index 1,584 1,619
13 Job Order Index 28% of $14 and above 453 565

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida
South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Youth Co-Op
Perrine Career Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 7.85 % 11.68 % 16 Jobs Openings Filled Rate 62 % 61.88 % 71.77 %
2 Level of Services for Special Groups 7.85 % 11.87 % 17 WP Entered Employment Rate 35 % 47.08 % 50.28 %
3 Training Completion Rate 70 % 98.21 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 92.73 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 90.20 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 88 113 21 CAP Entered Employment Rate 35% 32.06 % 28.36 %
7 Net Economic Benefit $19,586.00 $31,138.29 22 CAP Participation Rate 55 % 62.74%  73.62 %
8 Employment After Services (EAS) 2,563 1,433 23 CAP Two-Family Participation Rate 90 % 72.78 % 71.11 %
9 EAS within 90 Days 931 790 24 Short-Term Veterans EER 30 % 50.19%  75.68 %
10  Cost Per Placement $1,381.00 $2,530.91 25 FSET EER 20 % 16.04 %  24.59 %
11  Increase Self-Sufficiency Placement 200 244
12 Job Order Index 1,023 1,068
13 Job Order Index 28% of $14 and above 299 520

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida
South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida



SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Youth Co-Op
West Dade Career Center
Per Center Regional & Per Center
Measure Standard Center Measure Standard Region Center

1 Level of Services 10.25 % 14.71 % 16 Jobs Openings Filled Rate 62 % 61.88 % 76.95 %
2 Level of Services for Special Groups 10.25 % 15.58 % 17 WP Entered Employment Rate 35 % 47.08 % 51.00 %
3 Training Completion Rate 70 % 90.91 % 18 WIA Adult EER 97 % 100.00 % 100.00 %
4 Training Completion Placement Rate 70 % 90.00 % 19 WIA Dislocated Worker EER 94 % 100.00 %  100.00 %
5 Training Related Placements 70 % 88.89 % 20 WIA Emp Worker Outcome 95 % 97.51 %  100.00 %
6 Employment WIA 165 217 21 CAP Entered Employment Rate 35 % 32.06 % 47.52 %
7 Net Economic Benefit $26,428.00 $26,687.20 22 CAP Participation Rate 55 % 62.74%  72.88%
8 Employment After Services (EAS) 2,618 1,409 23 CAP Two-Family Participation Rate 90 % 72.78 % 83.96 %
9 EAS within 90 Days 915 531 24 Short-Term Veterans EER 30 % 50.19%  44.82 %
10  Cost Per Placement $1,721.00 $3,362.07 25 FSET EER 20 % 16.04%  21.55%
11  Increase Self-Sufficiency Placement 197 203
12 Job Order Index 1,727 1,808
13 Job Order Index 28% of $14 and above 506 611

ND = No Data Run Date: 6/11/2012 7:24:02 AM

south florida
South Florida Workforce is an equal opportunity employer / program. W@Ek @T@@

Auxiliary aids & services are available upon request to individuals with disabilities. .
Employ Florida
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June 21, 2012

Refugee Employment and Training
Contractors Performance Overview

Information ltem
BACKGROUND

For Program Year (PY) 2011-2012, the Refugee Employment and Training (RET) Program Contractors, from
October 1, 2011, through April 30, 2012, have assisted in placing into employment a total of 3,852 refugee job
seekers.

For the RET Program, the performance statistics reveal the following:

5,367 refugee job seekers have been enrolled in the RET Program;

1,892 refugees placed in employment are still working after 90 days of hire;

1,574 refugees placed in employment are still working after 180 days of hire; and

1,040 refugees placed in employment are also receiving Health Benefits through the employer.

Overall, the statistics above show that the Region is steadily improving performance. The Region’s Refugee
Employment and Training Program Contractors and SFWIB staff are working diligently through the efforts of
the Performance Improvement Team (PIT) to continue improving performance and thereby improve the quality
of services offered to refugee job seekers.
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June 21, 2012

Information ltem

BACKGROUND

Refugee Employment and Training Program
Balanced Scorecard Update

The Refugee Employment and Training (RET) Balanced Scorecard measures the performance of RET Service
Contractors and is attached for the period of October 1, 2011, through April 30, 2012.

The RET Services Contractors Performance Summary for the same period (October 1, 2011, through April
30, 2012) is set forth below. The summary shows that nine (9) of the ten (10) RET Services Contractors are
meeting or exceeding 50 percent of the PY *11-"12 performance measures.

RET SERVICES CONTRACTORS PERFORMANCE SUMMARY
Balanced Scorecard PY '10-'11 (October 1, 2011 through April 30, 2012)

# of
% of
Performance # of e .
RET Services Contractors Measures * Performance Measures
Standards Measures
Standards Met
Met
Adults Mankind Organization, Inc. 6 6 100%
ArborE& T, LLC 6 6 100%
Cuban American National Council, Inc. 2 6 34%
Community Coalition, Inc. 5 6 84%
City of Hialeah 3 6 50%
Azure College, Inc. 6 6 100%
Lutheran Services of Florida, Inc. * * 7 7 100%
Miami Beach Latin Chamber of Commerce, Inc. 6 6 100%
UNIDAD of Miami Beach, Inc. 6 6 100%
Youth Co-Op, Inc. ** 7 7 100%

* Error Rate and Less Than a Year (LTY) Entered Employment Rate (standard not met) are not included
** Includes an additional Performance Measure for Career Laddering Placements

Attachment




SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Regional
Regional
Measure Standard Region
1  Entered Employment Rate 40 % 55.99% 4
2  Entered Employment Rate LTY 50 % 4557 % 4
3 Employed on the 90th Day 67 % 76.08% 4
4  Employed on the 180th Day 50 % 7418% 4
5 Health Benefits 40 % 4127% 4
6 Placements 503 498
7 Intakes 775 766
8 Career Laddering Placements 50 % 81.25 % '

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

AMO
Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 58

7 Intakes 125
8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

58.78 %
54.86 %
87.92 %
95.40 %
45.60 %
98
126
ND

PedDd

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Arbor E&T, LLC

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 14

7 Intakes 41

8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

51.72 %
37.46 %
77.35 %
75.34 %
40.91 %
31
42
ND

sy

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Azure College

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 55

7 Intakes 115
8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

49.58 %
33.62 %
71.99 %
73.79 %
40.00 %
90
155
ND

(X L1

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

CANC
Per Provider
Measure Standard
1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 27
7 Intakes 74
8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

53.66 %
40.31 %
61.27 %
67.24 %
18.02 %
7
14
ND

e ey

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report

Report Date: 10/1/2011 To 4/30/2012

Community Coalition

Per Provider

Measure Standard Region
1 Entered Employment Rate 40 % 55.99 %
2 Entered Employment Rate LTY 50 % NA
3 Employed on the 90th Day 67 % NA
4 Employed on the 180th Day 55 % NA
5 Health Benefits 40 % 41.27 %
6 Placements 12 NA
7 Intakes 35 NA
8 Career Laddering Placements 50 % NA

Center

53.58 %
53.13 %
74.24 %
71.15%
30.28 %
17
36
ND

T LK.

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report

Report Date: 10/1/2011 To 4/30/2012

Florida Educational Institute

Per Provider
Measure Standard

1 Entered Employment Rate 40 %

2 Entered Employment Rate LTY 50 %

3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements

7  Intakes

8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

ND
ND
ND
ND
ND
ND
ND
ND

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Hialeah, City of

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 6

7 Intakes 18

8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

27.33%
21.94 %
81.58 %
89.66 %
13.64 %
3
19
ND

(XLIXX.

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Lutheran Services

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 55

7 Intakes 132
8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

52.68 %
27.68 %
75.34 %
64.04 %
43.82 %
71
134
60.00 %

sy

»

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Miami Beach Latin Chamber

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 7

7 Intakes 23

8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

74.52 %
70.83 %
93.75 %
83.33 %
60.64 %
14
23
ND

T L XL

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report

Report Date: 10/1/2011 To 4/30/2012
Unidad of Miami Beach Devilpmt

Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 6

7 Intakes 12

8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

47.92 %
47.06 %
88.37 %
80.65 %
41.94 %
7
13
ND

T L XL

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM



SFWIB Refugee Balanced Scorecard Report
Report Date: 10/1/2011 To 4/30/2012

Youth Co-Op
Per Provider
Measure Standard

1 Entered Employment Rate 40 %
2 Entered Employment Rate LTY 50 %
3 Employed on the 90th Day 67 %
4 Employed on the 180th Day 55 %
5 Health Benefits 40 %
6 Placements 84

7 Intakes 200
8 Career Laddering Placements 50 %

Region
55.99 %
NA
NA
NA
41.27 %
NA
NA
NA

Center

64.16 %
71.77 %
69.64 %
63.32 %
42.56 %
160
204
90.91 %

T LYY

s

ND = No data
NA = Region performance not applicable for this measure

5/31/2012 10:53:39 AM
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SFWIB - Workforce Systems Improvement
(WSI) Committee

June 21, 2012

Approval to Renew Existing Workforce
Services Provider Contracts

RECOMMENDATION

SFWIB staff recommends that the WSI Committee recommend to the Board the approval to authorize staff to
renew the existing Workforce Services contracts for Program Year (PY) 2011 to 2012 as set forth below:

BACKGROUND

The current Workforce Services Providers were competitively procured to provide Workforce Services in Region
23 for PY 2011/ 2012. The first year of this contract will expire on June 30, 2012, but may be renewed for up to
two more program years pursuant to certain contract language allowing renewal contingent on availability of
funds.

SFWIB staff conducted a performance review of the current Workforce Services Providers throughout PY *11-°12
and attached is a monthly Balanced Scorecard performance report for the contracts not meeting at least 50 percent
of the standards. Based on the results of that review, the following options are being proffered for the WSI
Committee’s consideration:

Option 1: Renew all Workforce Services Provider contracts that met at least 50 percent of the PY
’11-’12 Balanced Scorecard Performance Measures.

Option 2: Renew all Workforce Services contracts and those who did not meet at least 50% of the
PY’11-"12 Balanced Scorecard Performance Measures must meet at least 50 percent of the PY ’12-
*13 first quarter Balanced Scorecard Performance Measures or face contract termination.

Caveat: The options presented are subject to the Workforce Services Providers compliance with the final results
of the SFWIB Office of Continuous review and the attendant repayment of identified disallowed costs.

SFWIB staff presented the same options for renewal to the WSI Committee and the Board at its June 28, 2010
meeting.

Attachment



WORKFORCE SERVICES CONTRACTORS PERFORMANCE SUMMARY
Balanced Scorecard PY '11-'12 (July 1, 2011 through May 31, 2012) *

# of @
n . Performance # of % of
Wor kforce Services Wor kfor ce Services Performance
Contractor L ocation Measures Performance M res
GNreleiens ezl Standards Measures casu
Met Standards Met
Carol City Career Center 13 23 57%
Arbor E&T, LLC Hialeah Gardens Career 14 23 61%
Center
City of Hialeah Hialeah Downtown Career 9 23 40%
Center
Ser Jobs for Progress, North Miami Beach Career 14 23 61%
Inc. Center
Transition, Inc. Transition Offender Service 4 15 2704
Center
llillngAD of Miami Beach, Miami Beach Career Center 11 23 48%
Florida Keys Career Center 12 23 53%
Homestead Career Center 16 23 70%
Youth Co-Op. Inc Little Havana Career Center 14 23 61%
P, ' Northside Career Center 13 23 57%
Perrine Career Center 16 23 70%
West Dade Career Center 16 23 70%

*Draft Workforce Services Balanced Scorecard (July 1, 2011 through May31, 2012)




SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

City of Hialeah - Hialeah Downtown Career Center

Per Center Measure Standard - July Aug Sept Oct Nov Dec Jan Feb | March | April May
1 Level of Services 7.1% 4.7% | 4.7% | 4.7% | 48% | 49% | 5.1% | 54% | 5.8% | 6.1% | 6.2% | 6.3%
2 |Level of Services for Special Groups 7.1% 27% | 25% | 28% | 2.7% | 29% | 3.1% | 3.3% | 3.6% | 3.8% | 3.9% | 4.0%
3 Training Completion Rate 70% B 100.0% | 100.0% | 87.5% | 88.9% | 86.7% | 82.4% | 81.3% | 94.7% | 100.0% | 100.0% | 100.0%
4 Training Completion Placement Rate 70% 100.0% | 40.0% | 57.1% | 62.5% | 46.2% | 42.9% | 38.5% | 27.8% | 42.3% | 44.8% | 50.0%
5 Training Related Placements 70% 75.0% ]100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 90.9% | 92.3% | 86.7%
6 Employment WIA 165 6 11 25 29 30 31 34 39 49 51 57
7 Net Economic Benefit $35,134 [ $40,711]$30,792|$22,990] $21,814$21,109] $19,668] $20,521 | $12,934 | $15,916 $23,433 | $24,256
8 Employment After Services (EAS) 836 49 113 206 249 327 400 479 555 634 696 749
9 EAS within 90 Days 486 33 60 87 107 160 190 233 271 312 332 357
10 Cost Per Placement $3,868 $5,798 | $5,267 | $4,334 | $4,726 | $4,509 | $4,430 | $4,281 | $4,202 | $4,143 | $4,179 | $4,383
11 Increase Self-Sufficiency Placement 104 4 11 22 23 27 30 32 38 43 46 53
12 Job Order Index 1,639 114 309 472 608 751 886 1,055 | 1,199 | 1,362 | 1,499 | 1,654
13 Job Order Index 28% of $14 and 463 22 75 134 176 227 288 357 413 486 553 658
above
Regional & Per Center Measure Standard Region July Aug Sept Oct Nov Dec Jan Feb | March | April May
14 Jobs Openings Filled Rate 62% 62% 9% 28% 26% 25% 24% 20% 24% 24% 31% 33% 32%
15 WP Entered Employment Rate 35% 47% 30% 35% 35% 37% 40% 46% 49% 49% 50% 50% 49%
16 WIA Adult EER 97% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
17 WIA Dislocated Worker EER 94% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
18 WIA Emp Worker Outcome 98% ND 100% | 100% | 100% | 100% | 100% | 67% 75% 80% 80% 80%
19 CAP Entered Employment Rate 35% 32% 50% 45% 44% 45% 47% 47% 47% 46% 48% 49% 51%
20 CAP Participation Rate 55% 63% 61% 63% 64% 65% 66% 64% 63% 62% 62% 62% 62%
21 CAP Two-Family Participation Rate 90% 73% 85% 91% 86% 85% 84% 82% 80% 81% 80% 80% 80%
22 Short-Term Veterans EER 30% 50% 50% 29% 21% 31% 35% 39% 45% 52% 54% 54% 57%
23 FSET EER 20% 16% 0% 0% 0% 0% ND ND 0% 0% 0% 11% 10%

July Aug Sept Oct Nov April May
Performance Standards Met 10 7 9 10 10 9 9 9 9 9 9

Performance Standards Not Met 13 16 14 13 13 14 14 14 14 14 14
Performance Standards Met Percent 43.5% 30.4% 39.1% 43.5% 43.5% 39.1% 39.1% 39.1% 39.1% 39.1% 39.1%

ND = No Data
South Florida Workforce is an equal opportunity employer / program.
Auxiliary aids & services are available upon request to individuals with disabilities. Run Date: 8/11/2011 7:17:11 AM
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https://iapps.southfloridaworkforce.com/ReportServer?%2FBSC%20Reports%2FCareer%20Center%2FDetails%2FrptLOS&ReportID=116&LOCID=5&BeginDate=07%2F01%2F2011%2000%3A00%3A00&EndDate=02%2F29%2F2012%2000%3A00%3A00&rs%3AParameterLanguage=
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SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Unidad of Miami Beach - Miami Beach Career Center

Per Center Measures Standard - July Aug Sept Oct Nov Dec Jan Feb March | April May
1 Level of Services 5.653% L 3.8% | 3.5% | 3.5% | 3.9% | 3.9% | 41% | 42% | 43% | 44% | 4.4% | 4.5%
2 Level of Services for Special Groups  5.653% - 6.2% | 5.6% | 4.8% | 5.0% | 49% | 5.0% | 5.1% | 5.1% | 52% | 5.1% | 5.1%
3 Training Completion Rate 70% N 60.0% | 87.5% | 88.5% | 87.5% | 84.0% | 87.9% | 85.3% | 88.2% | 89.2% | 88.0% | 88.7%
4 Training Completion Placement Rate 70% - 55.6% | 35.7% | 47.8% | 52.4% | 52.4% | 44.8% | 48.3% | 56.7% | 51.5% | 47.7% | 46.8%
5 Training Related Placements 70% B 60.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 94.1% | 94.1% | 95.2% | 90.9%
6 Employment WIA 132 B ND 13 25 32 43 47 54 68 78 115 144
7 Net Economic Benefit $21,818 I $6,680 | $3,794 | $11,689| $27,841]$28,138] $25,284 $25,505 ] $27,412] $26,353] $25,593 | $24,385
8 Employment After Services (EAS) 990 BN 67 168 254 273 332 369 404 436 470 518 585
9 EAS within 90 Days 330 B 31 81 134 142 168 179 188 201 205 213 234
10 Cost Per Placement $2,394 [ $3,055] $2,552 | $2,532 | $3,106 | $3,200 | $3,460 | $3,957 | $4,170 | $4,357 | $4,377 | $4,468
11 Increase Self-Sufficiency Placement 81 BN ND 7 19 21 26 27 33 39 44 49 58
12 Job Order Index 847 PN 38 9% 228 331 395 466 543 630 706 778 854
13 Job Order Index 28% of $14 and 239 7 27 55 95 120 143 163 199 237 275 310
above
Regional & Per Center Measures Standard Region July | Aug Sept Oct Nov Dec Jan Feb | March | April May
14 Jobs Openings Filled Rate 62% 62% 91% | 81% | 79% | 75% | 69% | 65% | 64% | 60% | 58% | 57% | 56%
15 WP Entered Employment Rate 35% 47% 24% | 21% | 24% | 26% | 30% | 38% | 42% | 46% | 46% | 47% | 47%
16 WIA Adult EER 97% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
17 WIA Dislocated Worker EER 94% 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
18 WIA Emp Worker Outcome 95% 98%  100% | 100% | 100% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50%
19 CAP Entered Employment Rate 35% 32% 0% 31% 31% 50% 46% 41% 35% 39% 38% 39% 39%
20 CAP Participation Rate 55% 63% 68% 79% 80% 76% 75% 74% 72% 70% 72% 70% 70%
21 CAP Two-Family Participation Rate 90% 73% 50% | 50% | 33% | 50% | 50% | 50% | 38% | 44% | 44% | 45% | 45%
22 Short-Term Veterans EER 30% 50% 64% | 65% | 68% | 67% | 67% | 68% | 68% | 67% | 68% | 68% | 66%

23 FSET EER 20% 16% 1% 2% 2% 3% 4% 5% 6% 8% 9% 10% 10%
| July Aug Sept Dec Jan Feb March April May
Performance Standards Met 7 8 7 9 9 10 10 10 10 10 11

Performance Standards Not Met 16 15 16 14 14 13 13 13 13 13 12
Performance Standards Met Percent 30.4% 34.8% 30.4% 39.1% 39.1% 43.5% 43.5% 43.5% 43.5% 43.5% 47.8%

ND = No Data
South Florida Workforce is an equal opportunity employer / program.
Auxiliary aids & services are available upon request to individuals with disabilities. Run Date: 8/11/2011 7:17:11 AM
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SFWIB Balanced Scorecard Report
Report Date: 7/1/2011 To 5/31/2012

Transition - Transition Offender Service Center

Per Center Measure Standard - July Aug Sept Oct Nov Dec Jan Feb March April Ma
I Level of Services 3485% N 1% | 16% | 19%
2 Level of Services for Special Groups 3.485% I 15% | 2.1% | 2.2% | 2.1% | 2.0% | 1.9% | 1.9% | 1.8% | 1.8% | 1.8% | 1.9%
Bl Training CompletonRate | 70% | ~ SSDLEIEEDEIEEDEl ND  ND O ND  ND _ND _ ND _ ND ND
4 R et I 7 ND | ND | ND ND _ND _ND _ND _ND _ ND ND
5 el R B 7 B ND | ND | ND ND
M Employment WIA | o | SN BN B 6
72 \ct Economic Benefit [ $29,027 | YD ND ND ND
8  Employment After Services (EAS) 1,111 B 16 53 111 158 191 220 | 247 | 275 | 322 | 363 397
9  EAS within 90 Days 258 B s 33 75 100 | 131 152 | 168 | 185 | 220 | 248 267
10 Cost Per Placement $1,116.00 B $6,028| 43,813 | $2,731 | $2,529 ] $2,621 | $2,735] $3,596 | $3,673 | $3,533 | $3,470 | $4,064
11 Increase Self-Sufficiency Placement 55 B 2 2 5 6 6 6 7 7 9 9 10
12 Job Order Index 352 B 11 69 106 121 162 171 192 | 214 | 255 | 270 304
13 Job Order Index 28% of $14 and above 85 - ND 29 36 36 44 44 46 52 55 56 62
Regional & Per Center Measure Standard Region July Aug Sept Oct Nov Dec Jan Feb |March] April May
14 Jobs Openings Filled Rate 62%  61.9% 21% | 32% | 37% | 41% | 53% | 53% | 53% | 60% | 60% | 62% | 64%
15 WP Entered Employment Rate 35% 47%  48% | 44% | 37% | 35% | 35% | 42% | 42% | 43% | 43% | 44% | 45%
3l \WIA Adult EER ND ND ND
17 ND | N | ND
18 nho | o | ND
19 CAP Entered Employment Rate 35% 32% 33% 27% 26%
20 CAP Participation Rate 55% 63%  53% | 51% | 60%
21 CAP Two-Family Participation Rate 90% 73% ND 50% 50%
22 Short-Term Veterans EER 30% 50% 0% | 40% | 29%

FSET EER 20% 16% 0%
| July Aug Sept April May

Performance Standards Met 4 4 5 4 4

Performance Standards Not Met 11 11 10 11 11

Performance Standards Met Percent 26.7% 26.7% 33.3% 20.0% 33.3% 26.7% 26.7% 26.7% 26.7% 26.7% 26.7%
WIA performance measures applicable Oct - May (but not included in calculation)

ND = No Data
South Florida Workforce is an equal opportunity employer / program.
Auxiliary aids & services are available upon request to individuals with disabilities. Run Date: 8/11/2011 7:17:11 AM
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Approval of the Workforce Investment Act
(WIA) Adult and Dislocated Worker Program
Enrollment Policy

RECOMMENDATION

SFWIB staff recommends that the WSI Committee recommend to the Board the approval of the WIA Adult and
Dislocated Worker Program Enrollment Policy as explained below.

BACKGROUND

SFWIB is being called upon to be at its most effective and innovative during the current economic climate. Both
government and private sector leaders are urging the creation of solutions to reemploy America’s workers and help
employers meet workforce shortages. In response, SFWIB is proposing the WIA Adult and Dislocated Worker
Program Enrollment policy for PY 2012 to meet the challenges of today’s economy and continue to gain ground in
helping Americans get good jobs, earn family- sustaining wages, and move up a chosen career ladder.

This item was discussed at the Executive Committee meeting May 22, 2012 and at the SFWIB Strategic Planning
Workshop June 2, 2012.
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WORKFORCE INVESTMENT ACT (WIA) ADULT AND DISLOCATED WORKER
PROGRAM ENROLLMENT POLICY
SFWIB PY’ 2012-2013

OF INTEREST TO

South Florida Workforce Investment Board (SFWIB), SFWIB Region 23 (Miami-Dade and
Monroe Counties) Workforce Services Contractors (Service Providers), Training Vendors, and
SFWIB staff involved in implementing the Workforce Investment Act (WIA) Program and related
workforce services, and the general public.

SUBJECT

Guidelines for the WIA Adult and Dislocated Worker Program enrollment standards to create a
pipeline of eligible participants to meet the employer demand for skilled labor.

PURPOSE

Outlined below is the policy for the WIA Adult and Dislocated Worker Program Enrollment
standards to help jobseekers return to work, help employers gain access to the skilled workers
they need to compete globally, and meet the needs of vulnerable populations who need
assistance connecting to the labor market.

BACKGROUND

Even as the economy recovers from the recession and job growth returns, there is still work to
be done to help jobseekers return to work, help employers gain access to the skilled workers
they need to compete globally, and meet the needs of vulnerable populations who need
assistance connecting to the labor market. According to the Bureau of Labor Statistics (BLS),
the national unemployment rate, as of April 2012, has declined to 8.1 percent for the overall
population. Yet more than six million workers have been unemployed for 27 weeks or more, and
of those, 4.5 million have been unemployed for a year or more.

Many jobs are now requiring a higher level of education and credential attainment at a time
when over five million unemployed adults in the United States lack a postsecondary degree or
certificate. The role of the workforce system is to continue to connect jobseekers to jobs and to
identify and prepare jobseekers to acquire the skills that are in-demand.

GUIDANCE

Service Providers shall ensure that the employer demand for skilled labor is met by utilizing the
available WIA Adult and Dislocated Worker Program resources.

The Service Providers shall establish a pool of WIA eligible participants that may be referred to
acquire the in-demand skills through the use of ITA’s, OJT and Paid Work Experience using the
available resources. This will allow the Region to overcome the additional challenge of meeting
employer demand for skilled labor.

To track the Region’s progress in increasing the available pool of WIA participants, SFWIB will

implement quarterly WIA Adult and Dislocated Worker Program Enrollment standards for each
Fiscal Year (FY) effective July 1, 2012.
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Methodology for Standards:

e Each Workforce Services Contractor's WIA Adult and Dislocated Worker standard will
derive from one of the following two methodologies (whichever is greater) using data in
Employ Florida Marketplace (EFM):

1. A minimum of 10% of the number of Wagner-Peyser (WP) job seekers enrolled
with the following:
= Received staff assisted (reportable) service
= EFM complete registration
= Between 90 to 180 days from EFM registration

2. A minimum of 10% over the WIA ITA enrollment standard

Note: The WIA Enrollment standards do not limit Service Providers to enrolling
WP job seekers into the WIA Adult and/or Dislocated Worker Program.

Process for Measuring Compliance:

¢ These WIA Adult and Dislocated Worker Program Enroliment Standards will be applied
to the Workforce Services Contract Statement of Work and Performance. The standards
will be measured on a quarterly basis reviewing WIA Enroliment data from EFM.

Non-Compliance:

e Service Providers that do not meet the minimum WIA Adult and Dislocated Worker
Program Enrollment Standard on a quarterly basis will not be awarded incentives as set
forth in the contract and will be placed on a mandatory corrective action to increase the
number of enrollments to ultimately meet the total (four quarters) enrollment standards
by the end of the FY. Service Providers that fail to meet the total WIA Enrollments
standard by the end of the FY will be in non-compliance with this policy and in breach of
contract. SFWIB may pursue any or all of the remedies set forth in the contract, for
breach of contract.
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(Minimum)

WIA ENROLLMENT STANDARDS

All
Career Center Between 1097
(90 -180) Days Quarterly Goal

Carol City 465 47
Hialeah Downtown 493 49
Hialeah Gardens 477 48
Homestead 401 40
Little Havana 916 92
Miami Beach 272 27
Monroe 138 14
North Miami Beach 963 96
Northside 898 90
Perrine 1026 103
West Dade 1170 117
Region 7219 722
Transition ** 86 9

1. Between 90-180 Days
2. EFM Complete Registration
4. Reportable Service

*If the WIA Enrollment Standard is less than WIA ITA Enroliment

Standard,then the WIA ITA Enrollment Standard is applied.

** Not a Career Center
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