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OBJECTIVE

To provide instructions to South Florida Workforce (SFW) funded programs regarding deobligation and reobligation of funds.

BACKGROUND

In an effort to fully utilize available funds and comply with State of Florida Workforce Investment Act Waiver Request:  Deobligation/Reallocation of WIA Funds, it has been determine that the best means of reaching this goal is to implement a deobligation and reobligation of funds policy for South Florida Workforce.  The purpose of this policy is to promote effective service delivery and financial planning and management, ensure full utilization of funding, and reallocate funds to populations in need.  For these reasons, South Florida Workforce finds it necessary to impose an expenditure requirement on its contracted service providers to ensure that the maximum available funding is provided to Miami Dade & Monroe County’s citizens.

POLICY

On a quarterly basis, SFW staff will analyze the status of each service provider in relation to planned expenditure levels.  Based on this analysis, staff will develop recommendations that may include deobligation and reobligation of unspent funds among contracted service providers.

PROCEDURE

At the end of each quarter, SFW staff will analyze the status for each subgrant/agreement comparing actual and planned fund utilization and service levels with the fund utilization targets (see below) established for each fund category.  These results will be forwarded with recommendations to the Executive Director.   The Executive Director determines deobligation or reobligation, taking into consideration the analysis, recommendations, and other factors necessary to achieve full fund utilization.  Once the final determination has been made, those service providers who fail to meet the minimum expenditure levels would have the amount below the minimum expenditure level de-obligated from their contract.  If excess funds are available, those contracted service providers who meet and exceed their performance numbers and minimum expenditure levels may be eligible to receive additional funds.

Deobligation decisions will be made separately for each category of funds.

Service Providers may request a voluntary deobligation of funds by submitting a written request that identifies the program year, fund category, and amount to the contract administrator.  Said request will then be presented to the SFW Executive Director for final approval.  Confirmation will be sent to the requesting service provider and the SFW Controller.  

On a quarterly basis, deobligation and additional funds allocation will be brought to the Board as an information item.

Utilization Targets

-At the end of the first quarter, it is anticipated that 25% or more of funds be utilized.

-At the end of the second quarter, it is anticipated that 50% or more of funds be utilized.

-At the end of the third quarter, it is anticipated that 75% or more of funds be utilized.

-At the end of the contract, it is anticipated that 100% of funds be utilized.
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