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This program directive replaces PY’2000  #15 Program Directive.

PURPOSE
The purpose of this policy is to provide One Stop Career Center Operators with procedures for providing Cash Severance Assistance to customers.
POLICY
It is the policy of South Florida Workforce to ensure that customers who are working and still receiving temporary cash assistance (TCA), be provided with Cash Assistance Severance Benefits as an alternative to receiving ongoing TCA.

PROCEDURE
I.
Background

In an effort to reduce dependence on TCA, the Cash Assistance Severance Benefit was implemented, and is available to customers who meet specific criteria and choose to receive a one-time lump-sum payment of $1,000 in lieu of ongoing TCA.  The Cash Assistance Severance Benefit program will allow customers that meet the criteria to leave the system with TCA time limit remaining.  The cash assistance severance benefit is issued by the DCF FLORIDA System.

The customer may choose to participate in this program and there are no penalties for not responding to the opportunity to take advantage of the program.  If the customer is not interested in or is not eligible for the cash assistance severance payment, the family may continue to receive TCA, if eligible, until they reach their determined TANF time limit or make application to receive a hardship.

A.
Cash Severance affect on eligibility for Transitional Benefits:  

Customers who choose to accept a cash severance must be provided information regarding transitional benefits.  Transitional benefits, including childcare may be available to the customer for up to two (2) years, if eligible.  

B.  
Cash Severance affect on eligibility for Medicaid and food stamp:


The customer must be advised that accepting the cash assistance severance option does not affect eligibility for Medicaid or food stamps.  Benefits for Medicaid and food stamps will continue as long as the family meets the eligibility criteria for each of these programs and continue to apply for these programs.

C.
Deadline to request cash severance:

Customers must request the severance payment prior to the last month of their TCA time limit or extension of time limit to be considered for the cash assistance severance payment.  The payment must be requested prior to the customer receiving the last month of TCA.  Additionally, the customer must be eligible for on-going TCA for the month in which the payment is issued.  

However, if the customer prior to the last month, provides the required documentation and the information is not processed due to the agency’s delay, the payment may still be approved.  An individual whose time limit has been extended for any reason will be eligible for the cash assistance severance benefit if (s) he meets the eligibility criteria.  The benefit must be requested prior to the last month of extension.

D.
Eligibility for Cash Severance Assistance Benefit:

Customers may choose to receive a one-time, lump-sum payment in lieu of ongoing cash assistance payments provided the customer meets the following criteria:

1. Is employed and receiving earnings;

2. Ha submitted documentation and earning verification to the Department of Children and Families (DCF), which when budgeted, is not enough income to close the TCA;

3. Has received cash assistance for at least six consecutive months in the state of Florida since 10/1/96;
4. Expects to remain employed for at least six months;

5. Chooses to receive a one-time lump-sum payment instead of ongoing TCA;

6. Provides employment and earnings information to the Career Advisor, so that the family’s eligibility for severance benefits can be evaluated; and
7. Signs an agreement not to apply for or accept temporary cash assistance for six months after the receipt of the one-time payment unless an emergency is demonstrated to the Career Advisor.

Additionally, the customer must be eligible for on-going cash TCA for the month in which the payment is issued.  The request should not be backdated to a month that the customer was eligible for ongoing cash assistance.  If the customer is no longer receiving TCA or eligible for TCA in the month of the payment request, even if they have met all other cash severance eligibility criteria, DCF will neither authorize a cash severance payment, nor will they approve payment if the application has been backdated.  

Sanctioned customers who become employed, comply to have the sanction lifted and are ineligible for on-going cash assistance due to their earned income, are not eligible for the cash severance payment.

II.
Processing Requests for Cash Assistance Severance
  
A.
Determining Eligibility

1.
When the customer requests a Cash Assistance Severance payment, 

the Career Advisor will complete the following steps:

a. Require that the customer read and sign Section A of the Cash Assistance Severance Benefit Agreement, AWI 2286 form.  

b. Check the appropriate boxes on Section B of the Cash Assistance Severance Benefit Agreement AWI 2286 to indicate that the customer meets the eligibility criteria.

c. Enter the name of the Career Advisor, the telephone number; and sign and date the bottom of Section B, Cash Assistance Severance Benefit Agreement, AWI 2286

d. Provide a copy of the completed Cash Assistance Severance Benefit Agreement, AWI 2286 to the customer; forward a copy to the Economic Self-Sufficiency (ESS) Specialist, and maintain the original is Section III of the customer’s case file.

B.
Processing Cash Assistance Severance Payment
1.
Before the cash severance payment is issued, the ESS Specialist will verify on Section C of the Cash Assistance Severance Benefit Agreement, AWI 2286 form that the customer: 

· Has received six consecutive months of TCA in Florida since 10/01/96; 

· Is currently receiving TCA and his/her earnings and income are within the eligibility guidelines to remain eligible for on-going TCA; and 

· Has requested the cash assistance severance benefit prior to the last month of the established time limit or extension of time limit.


          2.          If the customer meets the above criteria, the cash severance 

                             payment will be issued.

3.        If the ESS Specialist determines that the customer is not eligible for

a cash severance payment, then (s) he will inform the Career               Advisor that a cash assistance severance payment will not be issued and will identify which criteria the customer failed to meet.  

             C.      Data Entry

1. When the Cash Severance Benefit is authorized by the Career 



Advisor, the OSST System must be updated.  The benefit must be 



entered on the Skill Development page, under Service Plan.  To 

track the progress, an Actual Begin Date (date Career Advisor authorized benefit) must be entered for the service.  

2. If the customer is denied the benefit, an outcome appropriate to the denial reason must be entered in the system.

III.        Reapplying For Temporary Cash Assistance Due To An Emergency

Customers may reapply for TCA within six (6) months of receipt of the Cash Assistance Severance Benefit if they meet the emergency criteria.

A.
The following are considered acceptable emergency situations:

1. Hospitalization or illness documented by a physician licensed under Chapter 458 or 459 F.S., resulting in a significant loss of income or loss of employment;

2. Loss of earned income for reasons other than resignation without good  

cause or termination for cause;

3.  Loss of housing;

4.  Natural disaster (for example a flood or hurricane) responsible for 

     destruction of the family's major property;

5.  Other situations of similar nature affecting the individual's employment;   

     and

           6.  Domestic Violence.

B.      The customer must be required to submit documented proof for the emergency 

          situation.

          The following may be accepted as documented proof:

· Hospitalization-
Hospital admission and/or release papers, or doctor’s note

· Loss of income-
A completed Verification Of Employment/Loss Of Income Form, Termination/Layoff Letter, Phone call to employer, or Resignation Letter for good cause termination.

· Loss of Housing-
Legal Eviction or Foreclosure Notice, or other verifiable information

· Proof Natural Disaster-
Verifiable proof (such as media report)

· Other situations of similar nature –Verifiable proof 

· Domestic Violence
- The customer’s disclosure of domestic violence should be accepted as fact

If the customer reapplies for TCA and is determined eligible, the customer must repay the $1,000 cash severance benefit payment.  If the customer reapplies as a result of domestic violence, he/she must also repay the cash severance benefit payment.  The $1,000 shall be deducted from the monthly TCA payments issued to the family.  This deduction will be prorated over an 8-month period ($1,000 divided by eight = $125 per month).  The repayment amount will be deducted from cash assistance benefits issued to the family for eight months.  If the customer has fewer than eight months of time limits remaining, the deduction will be applied to remaining months.

C.     Process for Reapplication due to an emergency


  1.     If the customer returns to DCF prior to the end of the six 
months and submits a 


           Request For Assistance (RFA), the department shall accept the RFA and refer 

 
           the customer to the One Stop Career Center for a determination of whether 

                 the family demonstrates an emergency.  

       2.      The Career Advisor will evaluate whether the customer meets the emergency  

                 criteria listed on the Diversion Services Emergency Criteria form, AWI 0001.  

      3.     If the customer meets the emergency criteria the Career Advisor will:

· Complete the top portion of the Diversion Services Emergency Criteria form, AWI 0001 to indicate that the customer can reapply for TCA before the six months timeframe expires, and in the comments section detail the specific emergency. 

· Provide the customer with a copy of the completed form and forward the original form to the ESS Specialist.

     4.    If the customer does not have a valid emergency, the Career Advisor will:

· Complete the top portion of the Diversion Services Emergency Criteria form, AWI 0001, and indicate in the comments section that the customer does not meet the emergency criteria.  

· Will provide the customer with a copy of the form and forward the original to the ESS Specialist.

Forms Attached

Diversion Services Emergency Criteria, AWI 0001
Cash Severance/Diversion Eligibility Screening Tool, AWI 2277
Cash Severance Benefit Agreement, AWI 2286
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