Participation Rate Project

October 6 – 20, 2004

Summary of Issues discussed

	ITEM
	CONCERN/ISSUE
	RESOLUTION/RESPONSE

	1.  Blank JPR’s of Employed Customers
	1.   Career Advisors (CA) do not want to sanction employed customers with multiple blank JPR’s because:

· Center loses credit for EER

· Customer becomes ineligible for TS

2.  Cases w/ blank JPR’s that are not sanctioned decreases the participation rate (PR)
	1.  CA must place the responsibility for submitting timely documentation on the   customer.

2.  If documentation is not received timely, cases should be sanctioned (this removes the customer from the participation rate).

3.  Customers remain eligible for TS as long as they were employed prior to the sanction.

4.  CA are encouraged to offer Cash Severance and close out these cases

	
	
	

	2.  Job Search (JS)
	1.  Job Search is being assigned at the time that Orientation appointment letters are issued so they can begin to count in the PR and not show up on OSST reports.

2.  Putting customers in JS in this manner uses up their JS limit unnecessarily
	1.  Customers do not count in the PR until they are on the recurring payroll; therefore CA’s do not need to immediately to put customers not on the recurring in a countable activity.

	
	
	

	3.  Sanctioned Cases
	1.  Cases for which CA have requested sanctions are sitting in the caseload awaiting alerts from DCF for lengthy periods of time.

2.   These cases show up on the No Recorded Activity report in OSST

3.  Sanction requests are imposed but customers continue to receive benefits.
	1.  Alerts do not always cross over into OSST from FLORIDA.  Therefore, CA’s are required to check the FLORIDA system on an ongoing basis to determine if the DCF worker took action on the sanction request.

2.  DCF has 10 days to follow up on sanction requests.  CA may contact the DCF Case Maintenance Unit if the sanction was not timely imposed.

3.  CA’s must be mindful that customers continue to receive benefits if

DCF takes action on the case on or after the pull down date (see attached pull down memo)

	
	
	

	5.  Medical Deferrals
	1.  A hardship is imposed on terminally (leading gradually to death) ill customers who are required to get the 2288 form signed each month.

2.  A new 2288 should not be required for each follow up if the doctor indicates a specific time period that the customer will be in treatment
	1.  CA advisors will be required to continue monthly follow up with the customer, but will be required to obtain a 2288 on a less frequent basis.

2.  A new 2288 will be required only after the treatment period has expired, but at a minimum specified interval.

2.  The Deferral policy will be updated to reflect these changes.

	
	
	

	6.  Medical Deferrals
	1.  Customers who can participate less than the minimum required hours are being deferred and not placed in a countable activity because it will not meet the participation rate.
	1.  The Agency for Workforce Innovation (AWI) requires that an activity be open in OSST for the limited number of hours that the customer can participate and gives us the flexibility of whether or not a deferral should be open.  The deferral policy will require that only the activity and not the deferral be open in OSST.
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	7.  TCC
	1.  For customers whose only transitional benefit is TCC, CA are not certain whether to close these cases in OSST since the customer is not accessing services within the One Stop.
	1.  The AWI requires that for reporting purposes, these cases remain open for as long as the customer is eligible to receive transitional services.

	
	
	

	8.  Work Activities
	1.  ABE (711), Adult GED Prep (713), & ESOL (716) are not being used because they are not countable work activities
	1.  ABE, Adult GED Prep, & ESOL are countable work activities for the State PR.  CA’s are encouraged to enroll customers wanting to enroll in these activities in Work Experience Combined with Education, so that both the Federal & State PR requirements are met.

	
	
	

	9.   DCF
	1.  With reduction in staff and changes in DCF structural processes, CA’s are not certain who within DCF is the appropriate staff to contact for sanctions, employment information, etc. and experience delays in case action taken by DCF.
	1.  The DCF Case Maintenance Unit is established to take action on all case actions outside of eligibility.  SFW and One Stop staff met with DCF during the last week in October to discuss the roles of the Centers, discussed the processes to expedite case actions, and will then disseminate this information to the CA’s.

	
	
	

	10.  Substance Abuse & Mental Health Treatment (SAMH)
	1.  Customers deferred for SAMH treatment count against the PR
	1.  SAMH is not a countable work activity.  However, the treatment provider oftentimes engages the customer in an activity that can be reflected in OSST as a countable work activity.  CA must contact treatment providers to make this determination and not defer the customer if the activity while in treatment can be documented as a work activity.

	
	
	

	11.  Christmas Break
	1.There is a 2-week break during the Christmas holiday that will negatively impact the PR for customers who are enrolled in school.
	1.  Teen parents who are in school are excluded (not required to participate) during school breaks and holidays.

2.  For Adults, CA’s should prepare the customer in advance to change the work activity to either community service work experience, employment preparation, job search, or another appropriate activity during the 2-week break.




