PERFORMANCE COUNCIL
AGENDA ITEM NUMBER: 2E
DATE: April 19, 2018 at 8:00AM

AGENDA ITEM SUBJECT: MEETING MINUTES

December 14, 2017 at 8:00am
Doubletree Miami Airport Hotel -
Convention Center

711 NW 72™ Avenue

Miami, FL 33128

COMMITTEE MEMBERS IN ATTENDANCE

1. Garza, Maria, Chairwoman
2. Huston, Albert
3. Manrique, Carlos

COMMITTEE MEMBERS NOT IN ATTENDANCE

4. Clayton, Lovey

5. Rod, Denis

6. Chi, Joe

7. Diggs, Bill

8. Gaber, Cynthia, Vice - Chairwoman
9. Jordan, Comm. Barbara

10. Regueiro, Maria

SFW STAFF
Gilbert, David
Perrin, Yian
Smith, Robert

OTHER ATTENDEES

Manning, Ann — Transition, Inc.

Salado, Malin — Transition, Inc.

Agenda items are displayed in the order they were discussed.
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4.

A

Call to Order and Introductions

Performance Council Chairwoman Maria Garza called the meeting to order at 8:30a.m, asked all
those present introduce themselves and noted that a quorum had not been achieved.

Performance Council Meeting Minutes
Approval of April 20, 2017, June 15, 2017, August 17,2017 and October 19, 2017

Deferred due to lack of quorum

Information- Refugee Employment and Training Program Performance Overview

Chairwoman Maria Garza introduced the item and Department of Economic Opportunity (DEO)
Manager further presented the following:

A total of 1,332 refugee job seekers were placed into employment from October 1, 2017 to
November 20, 2017

1,052 refugee job seekers enrolled in the RET Program

662 refugees are still working after 90 days of hire

587 refugees are still working after 180 days of hire and

483 refugees are receiving health benefits through the employer

Chairwoman Garza verified the numbers of refugee employees that were still working after 90
days.

Information— Workforce Services Balanced Scorecard and Job Placements Update
Chairwoman Maria Garza introduced the item and Mr. Perrin further presented. He noted into
record the following as of September 30, 2017:

o Two (2) of the 14 Workforce Services Contracts have met or exceeded their minimum

YTD Job Placements standard: Hialeah Downtown, Transition Offender Service, and
Perrine.

e Two of the 14 Workforce Services contracts have met or exceeded their maximum YTD
Job Placements standard: Hialeah Downtown and Transition Offender Service.

Chairwoman Garza inquired about management operations for the above centers and Mr. Perrin
responded that Hialeah Downtown is currently being managed by Arbor E & T ResCare, Perrine

Center is managed by Youth Co, Op, Inc. and Offender’s Service Center is being managed by
Transition, Inc.

Mr. Huston requested staff provide training to contractors not currently meeting performances.

Information— Referral to Placement Report — Distinct Referrals
Information — Service Provider Staff Productivity Analysis

Adult Programs Manager David Gilbert presented and read the item into record.

Chairwoman Garza asked whether if providers would receive compensation for multiple referrals.
Mr. Gilbert responded only for placements. She recommended proper screening of job seekers so

that they are placed in the right jobs based on current skills and/or education. Mr. Gilbert provided
additional information.
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There was continued discussion.

Chairwoman Garza inquired about service contractor performances since the implementation of
a performance base. Mr. Gilbert provided further details.

[Mr. Carlos Manrique arrived]

7.

There was continued discussion regarding the number of distinct referrals.

Information Consumer Report Card
Mr. Perrin introduced and presented the item.

SFWIB generated $1,371,474.36 of wages into the South Florida regional economy
For every dollar spent on training, SFWIN obtained a return of $4.06

Ninety-one percent of training services participants completed classroom training

Of those completed training, eighty-eight percent have obtained employment with an
average of $17.86

Eighty-eight percent of the participants were placed in a training-related occupation.
The next economic benefit per placement is $29,814.66

DN NN
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Information — System Review of Exiting Wagner-Peyser (WP) Participants
Mr. Gilbert introduced and presented the item.

Chairwoman Garza inquired about inactive/exits of staff assistance services.

Mr. Gilbert explained the automatic exits take place after 90 days of inactive staff assistance
services.

Mr. Huston requested information on performance tools and staff
explained.

There was continued discussion.

There being no further business to come before the Board, the meeting adjourned at 9:07am.
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