
 
 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD 
Thursday, April 21, 2016 

9:30 A.M. 
 

Double Tree by Hilton Miami Airport Hotel & 
Exhibition Center 

711 NW 72nd Avenue 
Miami, Florida 33126 

AGENDA 
 

1. Call to Order and Introductions 

2. Approval of GTC Council Meeting Minutes 

A. February 18, 2016 

3. Information – Local Plan Presentation 

4. Recommendation as to Approval of a TechHire Initiative for Overtown 

5.    Recommendation as to Approval of New Programs for Existing Training 

 Vendors 

 

 

 

 

 
 

CareerSource South Florida is an equal opportunity employer/program. Auxiliary aids and services are available upon request to 
individuals with disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via 
the Florida Relay Service at 711. 
 
"Members of the public shall be given a reasonable opportunity to be heard on a specific agenda item, but must register with the agenda 
clerk prior to being heard." 



 

 

 
 

 

       SFWIB GLOBAL TALENT AND COMPETITIVENESS COUNCIL 
 

AGENDA ITEM NUMBER: 2B    
 

DATE: April 21, 2016 at 8:00AM  

 

AGENDA ITEM SUBJECT: MEETING MINUTES  

February 18, 2016 at 8:00 A.M. 

Doubletree Hotel – Convention Center 

711 N.W 72
nd

 Avenue 

Miami, FL 33126 

COMMITTEE MEMBERS 

IN ATTENDANCE 

1. Brecheisen, Bruce 
2. Boilini, Gina 

3. Piedra, Obdulio 

4. Roth, Thomas 

5. Russo, Monica  
 

COMMITTEE MEMBERS 

NOT IN ATTENDANCE 

6. Ferradaz, Gilda–  

Chairwoman  
7. del Valle, Juan 

Carlos, Vice-

Chairman 
8. Brown, Clarence 
9. Gazitua, Luis 

10. Ludwig, Philipp  
11. West, Alvin 

 

 

 

SFWIB STAFF 

 

 
Beasley, Rick 

Gomez, Maria 

Graham, Tomara 

Kavehersi, Cheri 

 

 

 

 

 

 

OTHER ATTENDEES (AUDIENCE) 

 

Banks, Theron – Greater Miami Services 

Corp.  

Benavides, Vanessa – United Way of Miami-

Dade  

Burgos, Cathy – Miami-Dade County 

Juvenile Services Department 

Coney, Kareem – Florida Memorial 

University  

Flores, Oscar – Compu-Med 

Gonzalez, Teresa – Miami Dade College 

Hanson, Eric – Miami-Dade County Parks 

and Open Spaces Department 

 

Messing, Joanne – Take Stock in Children 

Miami 

Perez – Borroto, Connie – Youth Co-Op., 

Inc.  

Torres, Cathlin – Florida Keys Community 

College  

Agenda items are displayed in the order they were discussed. 

1. Call to Order 

SFWIB Chairman Piedra called the meeting to order at 8:30am on behalf of absent 

Chairwoman Gilda Ferradaz. He began with introductions and noted that a quorum had not 

been achieved.   

 

 



SFWIB Global Talent and Competitiveness Council 

February 18, 2016 

Page 2 

 

5. Recommendation as to Approval to Allocate funds to Miami-Dade County Parks,  

         Recreation and Open Spaces for the Fit2Lead Internship Program 

Chairman Piedra introduced the item. SFWIB Youth Programs Manager, Tomara Graham 

further discussed and read the item into record.  

Mr. Brecheisen inquired about the entity that would be responsible to issue checks to potential 

youth employees. Ms. Graham responded Miami-Dade County Parks and Open Spaces 

(PROS). He further asked if this is an existing program and whether it models a similar one. 

Mr. Eric Hanson of PROS responded that this would be a newly implemented program funded 

by Miami-Dade County Mayor’s office to develop programs for the at risk youth population. 

Mr. Hanson noted that as a result, two new programs were subsequently created; program one 

(1) assists youth participants ages 12-15 (as a result of low retention) and program two (2) 

consists of employment and enrichment classes for college education and/or career for youth 

ages 15-17 years of age. He additionally stated that SFWIB would potentially sponsor 24 youth 

participants while PROS would sponsor 48.  

Chairman Piedra inquired about recruitment areas. Mr. Hanson responded that the primary 

focus would consist of recruiting in high crime areas such as Liberty City and South Dade 

through partnership with Miami-Dade County Department of Juvenile Services (JS). Ms. Cathy 

Burgos of Juvenile Services appeared before the Council and briefly explained that the 

Department is charged with processing all children arrested in Miami-Dade County. She 

described what they define as the at risk youth population which are those never been arrested, 

but have been in trouble with the law or charged, and could potentially get in trouble in the 

future. She additionally noted that they focus on the top 10 high crime areas and referenced a 

literature that states that “when children are at risk and we don’t connect them to a pro-social 

activity-like jobs, society will lose them, which would potentially be more costly to our 

community as a whole.” 

Mr. Roth inquired about the children’s interest in participating in the program. Ms. Burgos 

responded that those they’ve assisted show great interest in participating. She additionally 

noted that youth participants would also be connected to various local universities which would 

potentially connect them with college age students that would be mentors.  Ms. Graham also 

added that the programs will consist of three (3) stages; stage 1 at ages 12 to 15yrs, then 

graduate to stage 2; ages 15 to 17 years followed by stage 3; at age 17-19 years where they are 

ready for college bound and potentially earn a credential. Hopefully, many would earn a part-

time career at PROS. 

Ms. Russo inquired about mentorship. Mr. Hanson responded mentorship is included then 

further explained.  

Ms. Boilini inquired about supervision. Mr. Hanson responded that PROS recently hired 

leadership staff. There would be three at each park to provide supervision. He additionally 

explained the structure of hiring regional managers for the various 13 parks. Additionally, he 

explained that PROS also hired qualified individuals from Miami-Dade County Public Schools 

to conduct assessments in order to identify youth participant’s strengths and weaknesses.   

Ms. Burgos explained the purpose and goals of this program. 

Chairman Piedra inquired about the monitoring of performances and follow-ups. Mr. Hanson 

responded that staff would monitor participants’ school attendance, academics (grades) and 

recidivism rate (if applicable). He additionally noted there would be various activities 

scheduled with parents for a more interactive approach. In addition, PROS recently hired 

someone that is charged with research, grant writing and publications.  
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Mr. Brecheisen requested clarification on credentials and program completion. Mr. Hanson 

explained that one of the goals is to ensure youth participants complete the program in good 

standing, as well as develop skills and practical experience. He additionally noted it is to 

inspire participants towards the right path. 

Mr. Brecheisen asked whether if this would be a one year funded program. Mr. Hanson 

responded, “Yes” and noted that it would be renewed on an annual basis.  Mr. Brecheisen 

requested more data be provided on the outcome. He additionally recommended that they focus 

more on how goals would potentially be measured to identify program success.  

Ms. Graham assured that she would work with both PROS and Juvenile Services in creating 

measurable goals, objectives and performances to report back to the Board on a regular basis.  

Mr. Brecheisen requested a breakdown of the program allocations.  Mr. Burgos explained that 

the funds provided by Miami-Dade County would cover program all build-up costs which 

consist of hiring and training staff as well as transportation cost for participants for both 

programs as well as 48 youth participants.  

Chairman Piedra emphasized the importance of breaking the cycle of violence throughout the 

community by being proactive. He also requested that measurable outcomes be provided in 

order to capture the return on investments (ROI).  

The consensus of the members present moved the approval of this item to the full Board.  

 

4. Recommendation as to Approval to Allocate Funds to City of Key West for the Key West 

Fire Academy Training  

Chairman Piedra introduced the item. Ms. Graham further discussed and read into record 

staff’s recommendation for the Council’s approval to recommend to the Board. She 

additionally noted this program has been in insistence for many years in Key west and have 

proven to be a great success. She further stated that she has gotten positive feedback from 

parents and faculty regarding the success of this program.  

Chairman Piedra requested details on program outcome/success rate. Executive Director Rick 

Beasley appeared before the Council and explained that staff is working on a report to provide 

a detailed outcome. Chairman Piedra inquired about the time frame for receiving this 

information. Mr. Beasley responded that a report would be readily available prior to the next 

scheduled meetings.  

Mr. Brecheisen inquired about expected performance outcomes and Mr. Beasley further 

explained for in-school and out-of-school, then provided further details.  

Mr. Roth inquired about the primary goal of this program. Mr. Beasley responded to assist at-

risks and out-of-school youth populations.  He advised the Council on a recent meeting held 

with various organizations and County Departments regarding assisting the ‘preconditioned’ 

youth population.  

Mr. Roth asked whether high school juniors and seniors selected from Key West high are 

considered at-risk. Both Mr. Beasley and Ms. Graham responded, “Yes”. Mr. Beasley further 

explained.  

The consensus of the members present moved the approval of this item to the full Board. 
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3. Recommendation as to Approval to Allocate funds to Florida Keys Community  

            College for Career Pathway for the Reentry Hospitality Training 

Chairman Piedra introduced the item. Mr. Beasley further discussed and introduced Cathlin 

Torres of Florida Keys Community College who appeared before the Council and presented.  

   

Mr. Brecheisen asked whether there are other similar programs offered by other counties or 

entities. Mr. Beasley responded, “Yes” then further gave examples of similar programs located 

in Baltimore, Maryland and Washington, D.C. where there are career centers located inside the 

prisons.  

 

The consensus of the members present moved the approval of this item to the full Board.  

 

 

Deferred Item(s): 

 

2. Approval of Global Talent Competitiveness Council Meeting Minutes of December 17, 2015 

  

  

There being no further business to come before the Council, the meeting adjourned at 9:15am. 
 



 

 

 
 

SFWIB GLOBAL TALENT COMPETITIVENESS COUNCIL 

 

DATE: 4/21/2016 

 

AGENDA ITEM NUMBER:  3 

 

AGENDA ITEM SUBJECT: 2016-20 WIOA LOCAL WORKFORCE PLAN  

 

AGENDA ITEM TYPE:  INFORMATIONAL 

 

RECOMMENDATION:  N/A 

 

STRATEGIC GOAL:  PREMIER NATIONAL PROVIDER OF EMPLOYMENT 

 

STRATEGIC PROJECT:  Set Standards on Performance Measures  Reporting 

 

BACKGROUND:  

 

The Workforce Innovation and Opportunity Act (WIOA) requires each local workforce development board 

(LWDB) to develop and submit, in partnership with the local chief elected official, a comprehensive four-year 

plan on the current and projected needs of the workforce system to the State. 

 

The law emphasizes the importance of collaboration and transparency in the development and submission of the 

plan. Plans should be a focused and deliberate collaboration among education, workforce, and economic 

development networks that will maximize the competitiveness of local businesses and the productivity of the 

area’s workforce, thus increasing economic prosperity. The local plan must also lead to greater efficiencies by 

reducing duplication and maximizing financial and human resources. 

 

The Local Workforce Plan must align with new WIOA priorities, the State’s 2016-2020 Workforce Plan, and 

Governor Rick Scott’s workforce development vision and goals. 

 

Local plans must address how the Board will foster strategic alignment, improve service integration and ensure 

that the workforce system is: 

 

 Industry-relevant 

 Responds to the economic needs of the local workforce development area 

 Matches employers with skilled workers 

 

Committee members will receive a copy of Area 23 draft 2016-20 WIOA Local Workforce Plan. The plan is 

scheduled to be submitted electronically to CareerSource Florida on April 29, 2016. 

 

FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 



Rick Beasley 
Executive Director 

CareerSource South Florida 
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PURPOSE 

The Workforce Innovation and Opportunity Act 
(WIOA) requires each local workforce 
development board to develop and submit, in 
partnership with the local chief elected official, a 
comprehensive four-year plan on the current and 
projected needs of the workforce system to the 
State.  

PURPOSE 

The law emphasizes the importance of 
collaboration and transparency in the 
development and submission of the plan.   

The local plan must lead to greater 
efficiencies by reducing duplication and 
maximizing financial and human resources.  

STRATEGIC ALIGNMENT 

The local plan addresses how the Board will 
foster strategic alignment, improve service 
integration and ensure that the workforce 
system is: 

• Industry-relevant

• Responds to the economic needs of the local
workforce development area

• Matches employers with skilled workers
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STRATEGIC ALIGNMENT 

The plan aligns with the business and market driven 
principles of the CareerSource Florida network. 

It is a focused and deliberate collaboration among 
education, workforce, and economic development 
networks will maximize the competitiveness of local  
businesses and the productivity of the area’s 
workforce, thus increasing economic prosperity.  

STRATEGIC OBJECTIVES 

The South Florida Workforce Investment Board 
dba CareerSource South Florida (CSSF) Local 
Workforce Plan aligns with new Workforce 
Innovation and Opportunity Act (WIOA) 
priorities, the State’s 2016-2020 Workforce Plan, 
and Governor Rick Scott’s workforce 
development vision and goals.  

STRATEGIC OBJECTIVES 

The local Board’s 2016-20 strategic vision for WIOA implementation, 
consistent with the Governor’s workforce development objectives, will 
be realized by accomplishing six goals: 

1. Premier National Provider of Employment and Career Training 

2. Strengthen the One-Stop Delivery System and Increase Integrated
Service Delivery 

3. Improve Services for Individuals with Barriers to Employment

4. Dedicated Commitment to Youth Participation in the 21st Century 

5. Leverage Demand Driven Management/Control Tools

6. High-Performing Board with Strong Workforce Leadership



4/11/2016 

3 

AREA CHARACTERISTICS 

• Largest of the state’s workforce development boards

• Most dynamic area in the nation in terms of its ethnic
makeup as well as its vibrant targeted industry sectors:

Aviation
Banking & Finance
Creative Design
Hospitality & Tourism
Information Technology
Life Sciences & Healthcare
Trade & Logistics

AREA CHARACTERISTICS 

The Area’s total population is 2,740,356  

Miami-Dade County has a total population of 2,662,874: 

• 77.9  percent are Caucasian

• 18.9 percent Black or African-American 

• 0.3 percent American Indian and Alaska Native

• 1.7 percent Asian 

• 1.2 percent Two or more races 

Sixty-six percent of the total population is  
Hispanic or Latino.  

AREA CHARACTERISTICS 

Miami-Dade County 

• Unemployment rate for February 2016 is 5.2 percent

• Youth ages 16-19 have the highest level of unemployment at 15.9% 

• Over 58,521 residents are veterans 

• First time career and unemployed job seekers with some or no college represents
a growing trend in the Area and will be the target of  future tech hire initiatives 

• The majority of the populace earn between $20,000 to $49,999 

In terms of educational attainment of those age 25 and over: 

• 20.5 percent are less than high school graduates 

• 28.5 percent have a high school diploma or a GED

• 25 percent possess some college or associate’s degree and 

• 26 percent have earned a Bachelor’s degree or higher 



4/11/2016 

4 

AREA CHARACTERISTICS 

Monroe County has a population of 77,482: 

• 89.8 percent are Caucasian

• 6.6 percent African-American 

• 1.3 percent Asian 

• 1.8 percent two or more races

• 0.1 percent Native Hawaiian and other Pacific Islander

• 0.4 percent American Indian and Alaska Native 

Hispanic or Latino of any race comprise 22.4 percent of Monroe’s 
residents.  

AREA CHARACTERISTICS 

Monroe County 

• Historically maintains one of the lowest unemployment
rates in the State

• The February 2016 rate - 3.1 percent 

• The county is primarily comprised of the Florida Keys, a 
string of island-based communities stretching from south
of Miami at Biscayne Bay to Key West 

• The largest of these keys include Key Largo, Islamorada,
Marathon, Tavernier, Big Pine and Key West 

Area Challenges 

The local workforce area delivers workforce services responsive 
to the needs of its diverse populations, including those with 
barriers to employment, through its network of CareerSource 
Centers. 

There are new challenges associated with the local area’s 
population attaining the needed skills to obtain employment. 

A supply of skilled/unskilled labor and the dynamic nature of 
the industries gaining the most new jobs has significantly added 
pressure on the talent acquisition process by demanding higher 
levels of education and technical skills to compete in today’s 
workforce. 
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Area Challenges 

Foreign Born:  

An overwhelming majority of the Area’s population is foreign born. While 
most are of Hispanic origin, over 170,000 are from the non-Spanish speaking 
West Indies. A sizeable portion of those from the non-Spanish speaking West 
Indies are Haitians who only speak Creole. 

CSSF provides: 

• Assessments in Spanish and Creole 
• Career Pathways to employment and/or training
• ESOL courses 
• Translation of diplomas/degrees
• Acculturation
• Referrals for Legal services
• Referrals for housing

Area Challenges 

At-Risk Youth: 

The FL Legislature determined that education is the most critical factor in 
rehabilitating adjudicated delinquent and foster care youth. CSSF has also 
prioritizes at-risk youth. To help break the cycle of low educational attainment 
and poverty, the Board partners with Miami-Dade County Public Schools and the 
Monroe County School District to help prepare high school students to enter the 
world of work. 

Both youth populations also need social, personal and career counseling to 
become productive members of society and conform to the rule of law. 

CSSF provides: 
• Comprehensive Assessments 
• Career Pathways to employment

and/or training 
• Career Guidance/Planning 
• Mentoring 

• Paid Work Experience (PWE)
• Leadership Development Opportunities 
• Life skills
• Work Readiness Training 
• Pre-Employment Skills Training 

Area Challenges 

Ex-Offenders:  

A felony conviction or a prison or jail term can have a substantial negative 
impact on future job prospects, making the transition back into the 
community challenging. 

CSSF Provides: 

• Work Readiness 
• Occupational Skills Training
• On-the-Job Training and Paid Work Experience Incentives for 

companies amenable to hiring
• Federal Bonding
• Access to Transportation
• Referral to Rehabilitative, Housing and Legal Services 

(e.g. expunge and seal)
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Area Challenges 

Individuals with Disabilities:  

Over 240,000 of the region’s residents are considered disabled under the 
Americans with Disabilities Act. Unemployment for individuals with 
disabilities is nearly three times the overall jobless rate. 

Reasonable accommodations, including assistive equipment and/or 
technology, are needed by the subgroup to capitalize on training and 
employment opportunities.  

CSSF Provides: 

• Interpreters 
• Other Auxiliary Aids and Services (Resource Rooms)
• Referrals to the Bureau of Deaf Services, Division of Blind Services, and

Division of Vocational Rehabilitation

Area Challenges 

Older Persons: 

Older workers are finding it most difficult to rebound 
from unemployment. The number of unemployed 
workers age 55 and over has nearly increased in recent 
years.  

CSSF Provides: 
• Skills upgrade
• Digital literacy
• Productivity-enhancing skills and technologies
• Networking skills

Area Challenges 

Veterans:  

There are over 65,000 area veterans. Upon return from military 
service, many veterans face the challenging task of finding 
employment while adjusting to civilian life. 

CSSF provides priority service for: 

• Job Search Assistance 

• Occupational Skills Training,

• Assessment and Career Counseling,

• Pre-employment and Work Readiness,

• Referrals to Mental Health Care 
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Business Development Strategies 

SFWIB partners with local agencies in designing  
strategies to deliver the skilled workforce that meets 
the labor demand for new, expanding or relocating 
businesses.  

Business Development Strategies 

One Community One Goal: 

CSSF is on the steering committee for the One Community One Goal (OCOG) initiative 
and is committed to closing the existing skills gaps through excellence in education, 
economic and workforce development. OCOG is a ten year plan that provides a 
roadmap for economic development, offering recommendations aimed at growing 
jobs and creating sustainable economic prosperity in the region.   

CSSF aligned its targeted industries with the following industry sectors identified 
through the OCOG initiative. 

• Aviation 
• Creative Design 
• Hospitality & Tourism
• International Banking & Finance
• IT/Telecommunications
• Life Sciences & Healthcare
• Trade & Logistics 

Business Development Strategies 

Business Roundtables: 

CSSF’s need for ongoing, real-time data and input from the business 
community resulted in the Business Incentive Roundtable and Focus Group 
series that began in 2010. 

Both the Roundtable and Focus Group provide feedback on how to improve 
the services offered to the Area’s businesses.  

The feedback is provided to OCOG and incorporated in the Board’s strategic 
plan to further assist in: 

• Best practices when engaging the business community 

• Align target industries with those in the OCOG report 

• Set agendas and ensure high-performance and service delivery strategies 
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Business Development Strategies 

Business Advisory Council: 

SFWIB Business Advisory Council (BAC) was established as a 
result of feedback from the Roundtable Focus Group Series.  

The purpose of the BAC is to provide a forum where heads of 
industry discuss how the local workforce board can best meet 
their needs (e.g. supplying a skilled workforce, sharing best 
practices and streamlining the delivery of services). 

Information gathered through BAC meetings is shared with the 
OCOG initiative.  

Business Development Strategies 

Employ Miami Dade: 

In partnership with the Honorable Miami Dade County Mayor 
Carlos A. Gimenez and other local agencies, CSSF launched the 
Employ Miami-Dade (EMD) initiative to provide training and 
employment opportunities for Miami-Dade County residents. 

The objective is to strengthen the economic development of the 
community by educating and providing employment 
opportunities for traditionally overlooked and underserved job 
seekers residing in the highest areas of unemployment in the 
County. 

Business Development Strategies 

Employ Miami Dade: 

The ultimate goal of the project is to reduce crime and poverty, 
while providing a talent supply to address the needs of the 
industry. 

The initiative incorporates five service strategies to assist job 
seekers in obtaining and retaining employment:  

• Recruitment

• Work Readiness 

• Training

• Placement / Entrepreneurship / Apprenticeship

• Retention
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Business Development Strategies 

Employ Miami Dade: 

Employ Miami Dade focuses on training in the One Community 
One Goal targeted industry sectors of the One Community One 
Goal strategic plan, where employment growth is essential to 
the continued success of the project. 

Business Development Strategies 

Demand-Driven Training: 

Occupational Skills Training 

CSSF allocates training resources based on an occupational area’s quadrant: 

• High Growth/High Wage -  $10,000

• High Growth/Low Wage  -  $  7,500

• Low Growth/High Wage  -  $  5,000

• Low Growth/Low Wage   -  $  2,500

This methodology ensures that the agency receives the largest possible 

return on its investment. 

Business Development Strategies 

Demand-Driven Training: 

On-the-Job Training (OJT) 

Reimburses companies up to 75 percent of the wages for training new hires 

Employed Worker Training (EWT) 

Provides a minimum 50 percent reimbursement of the training costs to 
upgrade the skills of a company’s current workforce 

Paid Work Experience (PWE) 

Provides additional staff to a business at no cost  for a specified period of 
time 
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Local Area Economic Outlook 

The Area is showing promising signs of progress as of 4th 
Quarter: 

• Leads the state in most jobs gained in the year with 17,500

• 22 months of consecutive job growth

• Jobless rate declined

• Unemployment rate is down to 5.2% from a rate of 6
percent

Local Area Economic Outlook 

Compared to other parts of the state, plans for more new jobs 
are expected to flourish in the region. It is projected that an 
average of 40,000 jobs will open in the area annually from 2010 
to 2019. 

An analysis of current and emerging industries in WDA 23 
indicates that the top five industries are; Leisure and Hospitality, 
Government, Education and Health Services, Professional and 
Business Services, and Trade, Transportation, and Utilities 

Local Area Economic Outlook 

An analysis of current and emerging industries in WDA 23 
indicates that the top five industries are: 

• Leisure and Hospitality

• Government

• Education and Health Services

• Professional and Business Services

• Trade, Transportation, and Utilities
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Local Area Economic Outlook 

Industries with the fastest projected growth over the same 
period of time: 

• Construction of Buildings will see 38.2% growth

• Nursing and Residence Care will increase by 24.3% 

•  Ambulatory Health Care Services with a 24.2% gain

• Museums, Historical Sites, and Similar Institutions 23.7 % 

• Electronics and Appliance Stores by 21.4%.

Local Area Economic Outlook 

FASTEST-GROWING INDUSTRIES

Workforce Development Area 23 - Miami-Dade and Monroe Counties

Industry Employment 2015 - 2023 Change
Rank Code Title 2015 2023 Total Percent

naic indtitle curr proj chng perch
1 236 Construction of Buildings 10,512 14,525 4,013 38.2
2 623 Nursing and Residential Care Facilities 16,933 21,047 4,114 24.3
3 621 Ambulatory Health Care Services 59,121 73,405 14,284 24.2
4 712 Museums, Historical Sites, and Similar Institutions 1,536 1,900 364 23.7
5 443 Electronics and Appliance Stores 7,889 9,574 1,685 21.4
6 610 Educational Services 31,124 37,539 6,415 20.6
7 562 Waste Management and Remediation Service 1,931 2,317 386 20.0
8 238 Specialty Trade Contractors 24,961 29,926 4,965 19.9
9 624 Social Assistance 17,786 21,002 3,216 18.1

10 550 Management of Companies and Enterprises 10,177 12,009 1,832 18.0
11 523 Securities, Commodity Contracts, and Other Investments 8,329 9,742 1,413 17.0
12 448 Clothing and Clothing Accessories Stores 24,111 28,007 3,896 16.2
13 540 Professional, Scientific, and Technical Services 73,977 85,869 11,892 16.1
14 485 Transit and Ground Passenger Transport 2,558 2,961 403 15.8
15 561 Administrative and Support Services 72,193 82,145 9,952 13.8
16 488 Support Activities for Transportation 20,194 22,808 2,614 12.9
17 425 Wholesale Electronic Markets and Agents and Brokers 9,799 11,010 1,211 12.4
18 452 General Merchandise Stores 25,893 28,821 2,928 11.3
19 930 Local Government 105,542 117,092 11,550 10.9
20 446 Health and Personal Care Stores 14,079 15,572 1,493 10.6

This table includes industries with a minimum of 900 jobs in 2015.

Skills Gap to Obtain Employment 

Top five industries with the fastest projected growth and new 
jobs gain: 

• Professional, Scientific, and Technical Services

• Local Government

• Food Services and Drinking Places and Administrative 

• Support Services 

• Ambulatory Health. 

Collectively these industries represent over 57,000 new 
openings and multiple specific occupations.  
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Skills Gap to Obtain Employment 

An analysis of the occupations and the required 
skills/educational requirements, enables CSSF to project future 
training requirements needed to provide a ready workforce. 

The following top ten ranked fastest-growing occupations chart 
reflects the need to train jobseekers in technical certificate-
specific industries. 

Skills Gap to Obtain Employment 

INDUSTRIES GAINING THE MOST NEW JOBS

Workforce Development Area 23 - Miami-Dade and Monroe Counties

Industry Employment 2015 - 2023 Change
Rank Code Title 2015 2023 Total Percent

naic indtitle curr proj chng perch

1 621 Ambulatory Health Care Services 59,121 73,405 14,284 24.2
2 540 Professional, Scientific, and Technical Services 73,977 85,869 11,892 16.1
3 930 Local Government 105,542 117,092 11,550 10.9
4 722 Food Services and Drinking Places 95,827 105,817 9,990 10.4
5 561 Administrative and Support Services 72,193 82,145 9,952 13.8
6 610 Educational Services 31,124 37,539 6,415 20.6
7 238 Specialty Trade Contractors 24,961 29,926 4,965 19.9
8 623 Nursing and Residential Care Facilities 16,933 21,047 4,114 24.3
9 236 Construction of Buildings 10,512 14,525 4,013 38.2

10 448 Clothing and Clothing Accessories Stores 24,111 28,007 3,896 16.2
11 721 Accommodation 35,822 39,283 3,461 9.7
12 624 Social Assistance 17,786 21,002 3,216 18.1
13 622 Hospitals 45,371 48,576 3,205 7.1
14 452 General Merchandise Stores 25,893 28,821 2,928 11.3
15 423 Merchant Wholesalers, Durable Goods 34,846 37,713 2,867 8.2
16 488 Support Activities for Transportation 20,194 22,808 2,614 12.9
17 550 Management of Companies and Enterprises 10,177 12,009 1,832 18.0
18 443 Electronics and Appliance Stores 7,889 9,574 1,685 21.4
19 441 Motor Vehicle and Parts Dealers 15,179 16,737 1,558 10.3
20 812 Personal and Laundry Services 15,660 17,162 1,502 9.6

Skills Gap to Obtain Employment 

The need for action to improve post-secondary adult literacy 
and technical competency in South Florida is urgent.  

Addressing the need will require upgrading obsolete skill sets in 
order to adapt to accelerating technological change and a fluid 
global marketplace. 
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Skills Gap to Obtain Employment 

CSSF is going to increase the number and variety of pathways 
into post-secondary education and training in order to adapt to 
these changes, and enhance the Area’s overall productivity and 
competitiveness. 

Businesses have also identified a lack of soft skills necessary for 
job retention and advancement, as a shortfall.  

Conclusion 

CareerSource South Florida delivers its financial and training 
incentives and workforce programs in response to the needs of 
local businesses. 
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DATE: 4/21/2016 

 

AGENDA ITEM NUMBER:  4 

 

AGENDA ITEM SUBJECT: TECHHIRE INITIATIVE FOR OVERTOWN  

 

AGENDA ITEM TYPE:  APPROVAL 

 

RECOMMENDATION:  SFWIB Staff recommends to the Global Talent Competitiveness Council to 

recommend to the Board the approval to allocate an amount not to exceed $98,470 in Workforce Innovation and 

Opportunity Act (WIOA) Adult funds for an Overtown TechHire Training initiative (TechHire), as set forth 

below. 

 

STRATEGIC GOAL:  IMPROVED DIGITAL LITERACY  

 

STRATEGIC PROJECT:  Close the Gap between Digital Literacy Skills 

 

BACKGROUND:  

 

On March 9, 2016, the White House announced Miami-Dade County as one of two “TechHire” communities 

designated in the State of Florida; representing the only TechHire community in the South Florida. The TechHire 

initiative is a bold multi-sector initiative and call to action to empower Americans with the skills they need, 

through universities and community colleges, but also nontraditional approaches like “coding boot camps,” and 

high-quality online courses that can rapidly train workers for a well-paying job, often in just a few months. 

     

The SFWIB, Miami Community Redevelopment Agency (CRA), and Florida Vocational Institute (FVI) have 

formed a specialized collaborative partnership to provide training opportunities for the residents of the Southeast 

Overtown and Park West communities, which creates pathways to economic opportunity and upward mobility 

through job placement in technology.  

 

The goal of the TechHire Overtown initiative is to train 18 students to become entry level professionals in high 

demand IT careers. Each candidate will also be enrolled in Work Readiness training prior to attending the IT 

certification portion of the program. Upon successful completion, participants will have the opportunity to be 

employed by four employers focused on hiring the 18 TechHire graduates in the CRA program with a target wage 

rate of $15.00 an hour. The partner companies that have committed to the project are: 

 

 Compucare 

 Nerd Support 

 Conquest 

 Opticaltel 



 

 

FVI Career Services will work with each graduate to identify employment opportunities with identified partners. 

This training and employment opportunity is a unique pathway into employment for the unemployed and 

underemployed who would traditionally be excluded due to a lack of formal credentials. 

 

The IT Help Desk program is a 12-week coursethat will utilize courseware and content specifically designed to 

provide individuals with hands-on basic computer skills. Participants will be provided with the following: 

 

 CompTIA A+ Overview - Validates understanding of the most common hardware and software technologies 

in business and certifies the skills necessary to support complex IT infrastructures 

 

 CompTIA Net+ - Validates the essential knowledge and skills needed to confidently design, configure, 

manage and troubleshoot any wired and wireless devices. 

 

 Windows Server Administration Fundamentals- This course helps participants prepare for Microsoft 

Technology Associate Exam 98-365, and build an understanding of topics such as: Server Installation, Server 

Roles, Active Directory, Storage, Server Performance Management, and Server Maintenance. 

 

The SFWIB and the CRA will provide training-related and work readiness funding and FVI will provide relevant 

training services. The training will take place on-site at a location to be provided by the CRA. FVI will provide 

the instruction, computers, courseware, test preparation and review tools, and a test voucher for the A+ and Net+ 

exams. 

 

FUNDING: WIOA Adult 

 

PERFORMANCE: The following are the performance outcomes for the Total Project: 

 Training Participants - 18 

 Training Completion - 15 

 Placement - 15 

 Wage per placement $15.00 

 Cost per placement $13,129.33 

 Net Economic Benefit - 18,070.67 

 Net Econmic Benefit to the Community - $270,060,05 

 ROI - $1.37 

 

 CSSF Performance for portion of the project: 

 

o Cost per placement - $6,564 

o Net Economic Benefit - $24,636 

o Net Economic Benefit to the Community - $369,540 

o ROI - $3.75 

 

 

ATTACHMENT 



 

 

 

     

  
 
 
 
 
 
 

 

 

 

 

 
 

 
 
 
 
 
 

                              

 
 

7757 West Flagler ST, Suite 220 Miami, FL 33144  

Office 305-665-1911  

Email: info@fvi.edu | www.fvi.edu 

  
 

Florida Vocational Institute  

Career Training Proposal 

 

 
 

In Collaboration with the 

Miami Community Redevelopment Agency 

& 

CareerSource South Florida 

 
 

 
 

 
 
 

  
Creating Career Pathways 

 

http://www.miamicra.com/pages/default.html
http://www.careersourcesfl.com/
mailto:info@fvi.edu
http://www.fvi.edu/
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  IT Help Desk Career Training  

 

 
Vision: 
 
The long term vision is for Florida Vocational Institute (FVI) to collaborate with the Miami 
Community Redevelopment Agency (CRA) to leverage our educational capabilities to 
provide career pathway training opportunities for the residents of the Southeast 
Overtown and Park West Communities.   
 
Overview:  
 
FVI’s mission is to train students to become entry level professionals in high demand 
careers. We aim to improve employability and inspire life long career growth, thereby 
improving the life quality of individuals in our community.  
 
Career Training Approach:  
 
The CRA will identify candidates and assist candidates to enroll in a work readiness 
training program. One the candidates have completed the work readiness training 
program they will apply for the IT career training program.  FVI will work with the CRA 
and the work readiness partner to identify 18 individuals to attend the IT Career Training 
program.   
 
FVI will work with CareerSource and the CRA to identify employers that can be part of 
the program.  Employers will be able to utilize incentives to hire the IT students upon 
graduation.  
 
IT Career Training 
 
FVI will collaborate with the CRA to provide IT certification based training.  The training 
will utilize courseware and content specifically designed to provide individuals with basic 
computer skills.  The structure of the training will be hands on and applied learning to 
prepare the students for entry level skills in careers requiring computer skills.  The 
format of the learning will focus on helping individuals prepare for and pass industry 
standard IT Certifications while ensuring the student gains the core skills for a career 
requiring IT knowledge.   
 
The training will take place on-site at a location to be provided by the CRA. FVI will 
provide the instruction, computers, courseware, test preparation and review tools, and a 
test voucher for the A+ and Net+ exams.  
 
Career Services: 
 
FVI will work with the CRA and a work readiness partner to assist each student with 
career readiness training and coaching.  FVI Career Services will work with each 
graduate to identify employment opportunities with identified partners.   
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  IT Help Desk Career Training  

 

 

CRA Key Success Factors: 
 
The CRA will assign a project coordinator to work with the project lead from FVI to 
manage coordination and communication with the CRA and the work readiness partner.  
The CRA will identify, promote and assist in providing the participants for this initiative.  
FVI will assist in the assessment and interview process to ensure that all participants 
are positioned for successful attendance, completion and career readiness 
opportunities.  
 
In summary, FVI will work with CRA and CareerSource South Florida to support career 
oriented IT training. We look forward to being of service to you to help expand the 
career opportunities for the graduates of this program.   
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  IT Help Desk Career Training  

 

 

Program and Course Information 
 
IT Help Desk Program 
 

 CompTIA A+ Overview - Validates understanding of the most common hardware 
and software technologies in business and certifies the skills necessary to 
support complex IT infrastructures 

 CompTIA Net+ - Validates the essential knowledge and skills needed to 
confidently design, configure, manage and troubleshoot any wired and wireless 
devices. 

 Windows Server Administration Fundamentals- This course helps you 
prepare for Microsoft Technology Associate Exam 98-365, and build an 
understanding of these topics: Server Installation, Server Roles, Active Directory, 
Storage, Server Performance Management, and Server Maintenance. 

 
 
Schedule 
 

 Course will run for a total of 12 weeks 

 Monday to Friday 9:00AM until 1:00PM.  
 
 
Pricing: 
 

 Pricing is based on at least 18 participants 

 The approved program price is $6,550.00   

 FVI will create a $2,700 per student scholarship 

 Total Investment per participant for this training program is : $3,850.00 

 Assuming 18 participants the total program cost is $117,900  

 After FVI scholarship total program cost is $69,300 

 Work Readiness – FVI will utilize the existing work readiness program in place at 
the CRA.  If no contract is actively in place FVI will contract for the work 
readiness training of the 18 participants.  The cost per participant is estimated at 
$1,380.00 for a total of $24,840.00.  

 Participants Stipends - $38,000 

 Employer Incentive - $64,800 
 
Total Cost - $196,940 

 
 
 
 
 
  



 
 

 
 

 
SFWIB GLOBAL TALENT COMPETITIVENESS COUNCIL 
 
DATE: 4/21/2016 
 
AGENDA ITEM NUMBER:  5 
 
AGENDA ITEM SUBJECT: NEW PROGRAM FOR EXISTING TRAINING VENDORS   
 
AGENDA ITEM TYPE:  APPROVAL 
 
RECOMMENDATION:  SFWIB staff recommends to the Global Competitiveness Concil to recommend to the 
Board the approval of New Programs for an Existing Training Vendors, as set foth below. 
 
STRATEGIC GOAL:  PREMIER NATIONAL PROVIDER OF EMPLOYMENT 
 
STRATEGIC PROJECT:  Increase Creditential Attainment 
 
BACKGROUND:  
 
Federal and state law permit regional workforce boards to independently develop criteria for the selection and 
maintenance of Training Vendors and Programs. In Region 23, the current process to become an approved 
Training Vendor requires staff to evaluate an applicant's programmatic capabilities. The Training Vendor program 
documantation passed  SFWIB staff review process and is presented to the GTC Council for a recommendation 
for Board approval. Below are the requested program additions for review and approval of the Council: 
 
Florida Vocational Institute, Corp. 
Request to add new program(s): 

• IT Security and Cloud Professional Engineer - Diploma 
• Web Application Development Engineer - Diploma 

 
Sullivan and Cogliano Training Centers, Inc. 
Request to add new program(s): 

• Computer Applications Technology Business Track - AAS 
• Computer Applications Technology Medical Track - AAS 
• HelpDesk - Diploma 
• System Administrator - Diploma 
• Computer  Repair - Diploma 
• Accounting Support Office Specialist - Diploma 
• Legal Studies - Diploma 
• Organizational Leadership - Diploma 
• Medical Office Specialist - Diploma 
• Microsoft Office Career Specialist - Diploma 



 
 

 
FUNDING: N/A  
 
PERFORMANCE: N/A 
 
ATTACHMENT 
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