
South Florida Workforce Investment Board dba CareerSource South Florida is an equal opportunity employer/program. Auxiliary aids and services 
are available upon request to individuals with disabilities. All voice telephone numbers on this document may be reached by persons using 
TTY/TDD equipment via the Florida Relay Service at 711. 

"Members of the public shall be given a reasonable opportunity to be heard on a specific agenda item, but must register with the agenda clerk prior 
to being heard."

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD 
 FINANCE AND EFFICIENCY  COUNCIL MEETING 

THURSDAY, OCTOBER 29, 2026 
8:30 A.M. 

Miami Dade College - North Campus
Science Complex - Bldg. A (Room A104)

113850 N.W. 27th Avenue
Miami, FL  33167

AGENDA 

1. Call to Order and Introductions

2. Public Comment

3. Approval of Finance and Efficiency Council Meeting Minutes
A. August 20, 2026

4. Information - Financial Report – August 2026
5. Information - Bank Reconciliation - August and September 2026
6. Information - Fiscal Monitoring Activity Report
7. Recommendation as to Approval to Accept Workforce System Funding
8. Recommendation as to Approval of the 2026-2027 Internal Control Questionnaire

and Assessment



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  2 

AGENDA ITEM SUBJECT: PUBLIC COMMENT  

AGENDA ITEM TYPE:  INFORMATIONAL 

RECOMMENDATION:  N/A 

STRATEGIC GOAL:  STRONG WORKFORCE SYSTEM LEADERSHIP 

STRATEGIC PROJECT:  National leader in an ROI-focused enterprise 

BACKGROUND:  

N/A 

FUNDING: N/A 

PERFORMANCE: N/A 

NO ATTACHMENT 



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  3 

AGENDA ITEM SUBJECT: FINANCE AND EFFICIENCY COUNCIL MEETING MINUTES 

AGENDA ITEM TYPE:  APPROVAL 

RECOMMENDATION:  SFWIB staff recommends to the Council to approve minutes from the August 20, 
2026 meeting, as set forth below.  

STRATEGIC GOAL:  STRONG WORKFORCE SYSTEM LEADERSHIP 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

BACKGROUND:  

N/A 

FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 
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SFWIB FINANCE AND EFFICIENCY COUNCIL 
MEETING DATE:   October 29, 2026 
AGENDA ITEM: 3A 
AGENDA TOPIC: MEETING MINUTES 

SFWIB FINANCE AND EFFICIENCY COUNCIL MEETING MINUTES 

DATE / TIME: August 20, 2026, 8:40 a.m. 

LOCATION: The Landing at MIA 
5 Star Conference Center (Key Biscayne Room) 
7415 Corporate Center Drive, Suite H 
Miami, Florida 33126 

1. CALL TO ORDER: Mr. Chi, presiding on behalf of Chairman Scott, called the regularly
scheduled meeting of the Finance and Efficiency Council to order at 8:40 a.m. on August
20, 2026.
ROLL CALL: 9 members; 5 required; 5 present: Quorum attained. 

SFWIB FEC MEMBERS 
PRESENT 

SFWIB FEC MEMBERS 
ABSENT 

SFWIB STAFF 

Chi, Joe (Zoom)  
Datorre, Roberto 
Gibson, Charles (Zoom) 
Glean-Jones, Camela 
Pablo, Pino 

Bridges, Jeff 
Perez, Andres “Andy” 

SFWIB FEC MEMBERS 
EXCUSED 
Pintado, Kirenia 
Scott Jr., Kenneth (Chair) 

Bennett, Renee 
Petro, Basil 

ADMINISTRATION / IT 

OTHER ATTENDEES 

None recorded. 

Agenda items are displayed in the order they were discussed. 

2. Public Comment

Public comments should be two minutes or less.

Mr. Chi opened the floor for public comment. None were presented. Item closed.
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3A. Approval of Finance and Efficiency Council Meeting Minutes – June 18, 2026 
 

Mr. Chi called for the minutes from the June 18, 2026 Finance and Efficiency Council 
meeting to be considered, allowing members an opportunity to review before 
entertaining a motion. 

Motion: by Ms. Camela Jones to approve the June 18, 2026, Finance and Efficiency 
Council meeting minutes; Mr. Datorre seconded the motion; item is passed without 
dissent. 

No further comments or suggestions were submitted by the members. Item closed. 

4.  Information – SFWIB June 2026 Financial Report 

Mr. Chi introduced the item; Ms. Bennett reviewed the unaudited SFWIB financial 
report for the period of July 1, 2025 through June 30, 2026. Staff noted that the report 
reflects a soft close for the fiscal year and that, because year-end accruals, 
adjustments, and certain closing entries have not yet been finalized, the expenditure 
rates presented are preliminary and subject to change. Spending levels through June 30 
are generally consistent with expectations and historical trends. Preliminary 
expenditure rates by cost category were reported as follows: 

• Headquarters costs: 99.1%, which is 0.9% below the projected year-end rate. 
• Adult Services costs: 81.5%, which is 18.5% below the projected rate. 
• Youth Services costs: 86.1%, which is 13.9% below the projected rate. 
• Other Programs and Projects costs: 83.8%, which is 16.2% below the projected 

rate. 
• Facilities costs: 77.6%, which is 22.4% below the projected rate. 
 

Staff advised that expenditure rates are expected to increase as outstanding invoices, 
accruals, and other year-end adjustments are recorded during the final close process, 
and that final expenditure rates will be reported upon completion of the fiscal year-end 
closing. The unrestricted fund balance is $384,215. 

No comments or concerns were submitted by the members. Item closed. 

5.  Information – June 2026 and July 2026 Bank Reconciliation 

Mr. Chi introduced the item; Ms. Bennett reviewed the cash reconciliations for the 
General Operating Account for the months ending June 30, 2026 and July 31, 2026. 

Mr. Pablo asked about the difference between the beginning book balance and the 
reconciled ending balance and whether any cash flow shortages are anticipated. Staff 
explained that the June funding request was required to be submitted prior to month-
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end, with additional funds requested in early July, and that additional year-end 
expenses are anticipated as the fiscal year closes.  

No further comments or suggestions were submitted by the members. Item closed. 

6. Information – OCI Fiscal Monitoring Activity Report

Mr. Chi introduced the item; Ms. Bennett reviewed the Fiscal Monitoring Activity Report
for the period of June 19 through July 30, 2026. During the period, one subrecipient was
monitored by the Office of Continuous Improvement (OCI): Big Brothers Big Sisters of
Miami, Inc., for the Take Stock in Children Scholarship program, with a contract
amount of $300,000. Disallowed costs totaled $259.20:

• $224.37 for office refreshments, snacks, tableware, and cleaning supplies
purchased for general operating purposes and incorrectly charged as direct
program costs under the Office Supplies budget line item.

• $34.83 for expenses pertaining to a prior period of performance, for which there
was no evidence of prior authorization to allocate to the program.

Staff further noted late payments to vendors and the misclassification of program 
expenditures in the general ledger relative to the approved budget line items and 
indicated that the disallowed costs constituted the only findings. No repeat findings 
were identified. 

The disallowed costs were the result of an error and the funds have since been 
returned.   

No further comments or suggestions were submitted by the members. Item closed. 

7. Recommendation – Acceptance of Additional Workforce System Funding

Mr. Chi introduced the item; Ms. Bennett presented staff's recommendation that the
Council recommend to the Board the approval to accept an additional $2,547,345.65 in
workforce system funding. The additional funds were received from the Florida
Department of Commerce (formerly the Department of Economic Opportunity) under
multiple Notices of Fund Availability, as follows:

• WIOA Sectors of Strategic Focus Apprenticeship Expansion: $200,000.00
• Disabled Veterans: $4,528.65
• WIOA Dislocated Worker: $309,865.00
• Rapid Response: $470,000.00
• Wagner-Peyser Network Navigators: $206,000.00
• Dislocated Worker Grant: $1,356,961.00
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Staff explained that the Dislocated Worker Grant was awarded in response to the Spirit 
Airlines closure to provide employment and training services to affected workers, and 
that the award was shared among three local workforce development areas: Miami-
Dade, Broward, and Central Florida.  

In response to member questions, staff clarified that the total award amount of 
approximately $4.9 million reflects the initial award plus the additional funding; that the 
funding is received through the state, which allocates awards based on plans 
submitted by the local boards and the availability of funds; and that the additional 
funding is outside the approved budget. 

Motion: by Mr. Datoree to recommend to the Board the approval to accept an 
additional $2,547,345.65 in workforce system funding; Ms. Glean-Jones seconded the 
motion; item is passed without dissent. 

No further comments or suggestions were submitted by the members. Item closed. 

There being no further business to come before the Council, the meeting adjourned at 
9:00am. 



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  4 

AGENDA ITEM SUBJECT: FINANCIAL REPORT  

AGENDA ITEM TYPE:  INFORMATIONAL 

RECOMMENDATION:  N/A 

STRATEGIC GOAL:  HIGH ROI THROUGH CONTINUOUS IMPROVEMENT 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

BACKGROUND:  

The Finance and Efficiency Council's primary goal is to work to ensure that the Board is in good financial 
health, its assets are protected, and its resources are used appropriately and accounted for sufficiently. 
Accordingly, the attached un-audited financial report for the month of August 2026 is being presented for 
review by the Board members. 

Footnote:  The Unrestricted Fund Balance is  $384,215 

Budget Variance Explanations 

• The expenditure rate for Headquarters costs is 15.4%.  The actual expenditure rate is 1.27%
lower than the projected expenditure rate.

• The expenditure rate for Adult Services costs is 14.0%.  The actual expenditure rate is 2.67%
lower than the projected expenditure rate.

• The expenditure rate for Youth Services costs is 12.7%.  The actual expenditure rate is 3.97%
lower than the projected expenditure rate.

• The expenditure rate for Other Programs and Project costs is 37.1%.  The actual expenditure
rate is 20.43% higher than the projected expenditure rate.

• The expenditure rate for Facilities costs is 12.4%.  The actual expenditure rate is 4.27% lower
than the projected expenditure rate



FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 



FINANCIAL 
REPORT 

FOR THE PERIOD OF: 

JULY 1, 2026, THRU AUGUST 31, 2026 
(UNAUDITED) 



Accompanying Notes to the Financial Report (unaudited) 

For the Period of July 1, 2026, through August 31, 2026 

The financial performance for the initial two months of the new fiscal year is tracking in line with 

historical trends for this period.  The projected expenditure rate for the two-month period is 

approximately 16.67%.   

It is important to note that the variance observed during the reporting period is primarily 

attributed to timing issues 

Budget Variance Explanations 

• The expenditure rate for Headquarter costs is 15.4% which is 1.27% below the projected

year end expenditure rate.

• Adult Services expenditures were 14.0%, which is 2.67% below the projected expenditure

rate.

• Youth Services expenditures were 12.7%, which is 3.97% below the projected expenditure

rate.

• The current expenditure rate for Other Programs and Projects expenditures is 37.1%, which

represents a 20.43 percentage point increase over the projected expenditure rate.  The

variance is primarily due to the timing of summer program expenditures, as these programs

have contractual periods extending through September 2026 resulting in accelerated

spending during the current reporting period.

• Facilities expenditures were 12.4%, which was 4.27% below the projected expenditure rate.



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 12,810,463$     -$   -$  12,810,463$   -$   12,810,463$      
TANF 11,985,349$     -$   -$  11,985,349$   1,048,730$    10,936,619$      
FLCommerce 1,532,616$     -$   707,798$   2,240,414$    222,051$    2,018,362$     
Second Year Allocation from FY 25-26 7,875,888$     -$   429,966$   8,305,854$    2,511,642$    5,794,212$     
Other -$   -$  219,374$   219,373$    57,080$        162,294$     

Total Revenue 34,204,315$     -$   1,357,138$     35,561,452$   3,839,502$    31,721,951$     

Expenditures:

Headquarter Costs 8,209,036$     -$   691,866$   8,900,902$    1,373,401$    7,527,501$     15.4%

Adult Services 9,570,411$     -$   (189,408)$   9,381,003$    1,313,315$    8,067,688$     14.0%

Youth Services 4,204,478$     (1,779,225)$    -$   2,425,253$   308,544$    2,116,709$     12.7%
Set Aside 500,000$     (125,000)$    -$   375,000$   -$   375,000$    0.0%

Facilities Costs 4,057,532$     -$   15,931$   4,073,463$    506,030$    3,567,433$     12.4%

Training & Support Services 7,662,859$     4,264,739$      (2,400,000)$    9,527,599$    11,991$    9,515,608$     
  Allocated Funds 4,362,859$     2,075,732$      -$                6,438,591$    11,991$    6,426,600$     0.2%
  Set Asides 3,300,000$     2,189,007$      (2,400,000)$    3,089,007$    -$   3,089,007$    

Other Programs & Projects -$   (2,360,515)$    3,238,747$     878,233$   326,221$    552,011$     37.1%
  Big Brothers Big Sisters -$   -$  300,000$   300,000$    -$   300,000$    0.0%
  Summer Youth Employment (City of Homestead) -$   (67,216)$   84,280$    17,064$    15,824$    1,240$     92.7%
  Summer Youth Employment (City of Opa-Locka) -$   (74,752)$   91,478$    16,726$    14,439$    2,286$     86.3%
  Summer Youth Employment (City of Miami Gardens) -$   (201,047)$   262,990$    61,943$    51,580$    10,363$     83.3%
  MiDCPS Summer Youth Internship - 2026 -$   (2,017,500)$    2,500,000$     482,500$   244,378$    238,122$     50.6%

Total Expenditures 34,204,315$     (0)$   1,357,137$     35,561,452$   3,839,502$    31,721,950$     10.8%

Balance of Funds Available -$   0$    0$    (0)$   -$  1$    

*see accompanying notes

10.8%
26.0%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

AGENCY SUMMARY

30.2%

0.0%

9.9%

FISCAL YEAR 2026/2027

8.8%

YTD Operations (07/01/26-08/31/26)



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 5,081,037$    5,081,037$     5,081,037$    
TANF -$    -$    
FLCommerce -$    -$    
Second Year Allocation from FY 25-26 831,380$    831,380$     415,099$    416,281$    
Other -$    

Total Revenue 5,912,417$    -$    -$  5,912,417$    415,099$    5,497,318$    

Expenditures:

Headquarter Costs 1,418,980$    1,418,980$     168,135$    1,250,845$    11.8%

Adult Services 1,408,944$    -$    -$  1,408,944$    187,807$    1,221,137$    13.3%

Youth Services -$   -$   -$  -$  -$  -$   
Set Aside -$  -$   

Facilities Costs 517,336$    517,336$     59,156$    458,180$    11.4%

Training & Support Services 2,567,156$    -$    -$  2,567,156$    -$   2,567,156$   0.0%
  Allocated Funds 2,114,969$    2,114,969$    2,114,969$   0.0%
  Set Asides 452,188$    452,188$    452,188$   0.0%

Other Programs & Projects -$   -$   -$  -$  -$  -$   
  Big Brothers Big Sisters -$  -$   
  Summer Youth Employment (City of Homestead) -$  -$   
  Summer Youth Employment (City of Opa-Locka) -$  -$   
  Summer Youth Employment (City of Miami Gardens) -$  -$   
  MiDCPS Summer Youth Internship - 2026 -$  -$   

Total Expenditures 5,912,417$    -$    -$  5,912,417$    415,099$    5,497,318$    7.0%

Balance of Funds Available -$   -$   -$  -$  -$  -$   
*see accompanying notes

7.0%

49.9%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

0.0%

WIOA ADULT
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 2,309,222$     2,309,222$    2,309,222$     
TANF -$     -$     
FLCommerce -$     -$     
Second Year Allocation from FY 25-26 2,605,710$     2,605,710$    340,465$     2,265,244$     
Other -$     

Total Revenue 4,914,932$     -$   -$  4,914,932$   340,465$     4,574,466$     

Expenditures:

Headquarter Costs 1,179,584$     1,179,584$    137,130$     1,042,454$     11.6%

Adult Services 1,162,192$     -$   -$  1,162,192$   153,745$     1,008,447$     13.2%

Youth Services -$    -$  -$  -$  -$  -$    
Set Aside -$  -$    

Facilities Costs 430,057$     430,057$    49,590$     380,466$     11.5%

Training & Support Services 2,143,099$     -$   -$  2,143,099$   -$   2,143,099$    0.0%
  Allocated Funds 1,767,200$     1,767,200$   1,767,200$    0.0%
  Set Asides 375,899$     375,899$   375,899$    0.0%

Other Programs & Projects -$    -$  -$  -$  -$  -$    
  Big Brothers Big Sisters -$  -$    
  Summer Youth Employment (City of Homestead) -$  -$    
  Summer Youth Employment (City of Opa-Locka) -$  -$    
  Summer Youth Employment (City of Miami Gardens) -$  -$    
  MiDCPS Summer Youth Internship - 2026 -$  -$    

Total Expenditures 4,914,932$     -$   -$  4,914,932$   340,465$     4,574,466$     6.9%

Balance of Funds Available -$    -$  -$  -$  -$  -$    
*see accompanying notes 

13.1%

6.9%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

0.0%

WIOA DISLOCATED WORKER
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 420,509$    420,509$     420,509$    
TANF -$    -$    
FLCommerce -$    -$    
Second Year Allocation from FY 25-26 519,767$    519,767$     44,823$    474,944$    
Other -$    

Total Revenue 940,276$    -$    -$  940,276$    44,823$    895,453$    

Expenditures:

Headquarter Costs 225,666$    225,666$     16,176$    209,490$    7.2%

Adult Services 179,732$    -$    -$  179,732$    22,260$    157,472$    12.4%

Youth Services -$   -$   -$  -$  -$  -$   
Set Aside -$  -$   

Facilities Costs 82,274$    82,274$     6,387$    75,887$    7.8%

Training & Support Services 452,604$    -$    -$  452,604$    -$   452,604$   0.0%
  Allocated Funds 380,690$    380,690$    380,690$   0.0%
  Set Asides 71,913$    71,913$    71,913$   0.0%

Other Programs & Projects -$   -$   -$  -$  -$  -$   
  Big Brothers Big Sisters -$  -$   
  Summer Youth Employment (City of Homestead) -$  -$   
  Summer Youth Employment (City of Opa-Locka) -$  -$   
  Summer Youth Employment (City of Miami Gardens) -$  -$   
  MiDCPS Summer Youth Internship - 2026 -$  -$   

Total Expenditures 940,276$    -$    -$  940,276$    44,823$    895,453$    4.8%

Balance of Funds Available -$   -$   -$  -$  -$  -$   
*see accompanying notes

YTD Operations (07/01/26-08/31/26)

4.8%

8.6%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

0.0%

WIOA RAPID RESPONSE
FISCAL YEAR 2026/2027



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 4,499,694$     4,499,694$         4,499,694$      
TANF -$                    -$                 
FLCommerce -$                    -$                 
Second Year Allocation from FY 25-26 2,495,812$     2,495,812$         554,957$                1,940,855$      
Other -$                    

Total Revenue 6,995,506$     -$                -$                6,995,506$         554,957$                6,440,549$      

Expenditures:

Headquarter Costs 1,678,921$     1,678,921$         201,707$                1,477,215$      12.0%
 

Adult Services -$               -$                -$                -$                    -$                       -$                  

Youth Services 4,204,478$     (1,779,225)$    -$                2,425,253$         308,544$                2,116,709$      12.7%
Set Aside 500,000$        (125,000)$       -$                375,000$            375,000$         0.0%

 

Facilities Costs 612,107$        612,107$            32,715$                  579,391$         5.3%
 

Training & Support Services -$               1,904,225$      -$                1,904,225$         11,991$                  1,892,234$      0.6%
             Allocated Funds 1,904,225$         1,904,225$         11,991$                  1,892,234$      0.6%
             Set Asides -$                    -$                  

Other Programs & Projects -$               -$                -$                -$                    -$                       -$                  
        Big Brothers Big Sisters -$                    -$                  
        Summer Youth Employment (City of Homestead) -$                    -$                  
        Summer Youth Employment (City of Opa-Locka) -$                    -$                  
        Summer Youth Employment (City of Miami Gardens) -$                    -$                  
        MiDCPS Summer Youth Internship - 2026 -$                    -$                  

 
Total Expenditures 6,995,506$     -$                -$                6,995,506$         554,957$                6,440,549$      7.9%  

Balance of Funds Available -$               -$                -$                -$                    -$                       -$                 
*see accompanying notes 

 
22.2%

 

7.9%

 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

 
0.0%

WIOA YOUTH
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)



q

 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$     
TANF 11,985,349$   11,985,349$    1,048,730$     10,936,619$    
FLCommerce -$     -$                 
Second Year Allocation from FY 25-26 439,447   429,966$    869,413$    869,413$     (0)$                   
Other -$     -$                 

Total Revenue 12,424,796$   -$   429,966$   12,854,762$    1,918,143$     10,936,619$    

Expenditures:

Headquarter Costs 2,981,951$     2,981,951$    590,506$     2,391,445$    19.8%
.

Adult Services 5,855,675$     -$   (189,408)$   5,666,267$    816,030$     4,850,237$    14.4%

Youth Services -$   -$  -$  -$  -$  -$    
Set Aside -$  -$    

Facilities Costs 1,087,170$     1,087,170$    226,307$     860,863$    20.8%

Training & Support Services 2,500,000$     2,189,007$      (2,400,000)$    2,289,007$    -$   2,289,007$   0.0%
  Allocated Funds 100,000$        100,000$    100,000$   0.0%
  Set Asides 2,400,000$     2,189,007$      (2,400,000)$    2,189,007$    2,189,007$   0.0%

Other Programs & Projects -$   (2,189,007)$     3,019,374$     830,366$   285,300$     545,067$    34.4%
  Big Brothers Big Sisters 300,000$    300,000$    -$   300,000$   0.0%
  Summer Youth Employment (City of Homestead) (33,608)$    42,140$    8,532$    7,912$    620$    92.7%
  Summer Youth Employment (City of Opa-Locka) (37,376)$    45,739$    8,363$    7,220$    1,143$    86.3%
  Summer Youth Employment (City of Miami Gardens) (100,523)$    131,495$    30,972$    25,790$     5,182$    83.3%
  MiDCPS Summer Youth Internship - 2026 (2,017,500)$     2,500,000$    482,500$    244,378$     238,122$    50.6%

Total Expenditures 12,424,796$   -$   429,966$   12,854,762$    1,918,143$     10,936,619$    14.9%

Balance of Funds Available -$   -$  -$  -$  -$  -$    
*see accompanying notes

100.0%

14.9%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

8.8%

TANF

YTD Operations (07/01/26-08/31/26)
FISCAL YEAR 2026/2027



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$    
TANF -$    
FLCommerce -$    -$    
Second Year Allocation from FY 25-26 -$    -$    
Other 219,374$    219,374$    57,080$     162,294$    

Total Revenue -$   -$  219,374$   219,374$    57,080$     162,294$    

Expenditures:

Headquarter Costs -$   16,158$    (16,158)$    

Adult Services -$   -$   -$   -$  -$   

Youth Services -$   -$  -$  -$  -$  -$   
Set Aside -$  -$   

Facilities Costs -$    -$    

Training & Support Services -$   171,507$    -$   171,507$   -$   171,507$   0.0%

  Allocated Funds 171,507$    171,507$   171,507$   0.0%
  Set Asides -$   -$   
  Unallocated Funds

Other Programs & Projects -$   (171,507)$   219,374$    47,866$    40,922$     6,945$    85.5%
  Big Brothers Big Sisters -$    -$    
  Summer Youth Employment (City of Homestead) (33,608)$    42,140$    8,532$    7,912$     620$    92.7%
  Summer Youth Employment (City of Opa-Locka) (37,376)$    45,739$    8,363$    7,220$     1,143$    86.3%
  Summer Youth Employment (City of Miami Gardens) (100,523)$    131,495$    30,972$    25,790$     5,182$    83.3%
  MiDCPS Summer Youth Internship - 2026 -$    -$    

Total Expenditures -$   (0)$  219,374$   219,373$    57,080$     162,294$    26.0%

Balance of Funds Available -$   0$    -$   0$   -$   0$   
*see accompanying notes

26.0%
26.0%

 BUDGET VS. 
ACTUAL - 

RATE 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

SUMMER YOUTH EMPLOYMENT PROGRAM
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

(City of Miami Gardens / City of Opa-Locka / City of Homestead)



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$                        -$                    -$                 
TANF -$                    
FLCommerce 470,000$        470,000$             64,843$                  405,157$         
Second Year Allocation from FY 25-26 -$                    
Other -$                    

Total Revenue -$                        -$                 470,000$        470,000$             64,843$                  405,157$         

Expenditures:

Headquarter Costs -$                        470,000$        470,000$             64,843$                  405,157$         13.8%
 

Adult Services -$                        -$                 -$                -$                    -$                        -$                  

Youth Services -$                        -$                 -$                -$                    -$                        -$                  
Set Aside -$                    -$                  

 
Facilities Costs -$                    -$                  

 
 

Training & Support Services -$                        -$                 -$                -$                    -$                        -$                 
             Allocated Funds -$                    -$                  
             Set Asides -$                    -$                  

 
Other Programs & Projects -$                        -$                 -$                -$                    -$                        -$                  
        Big Brothers Big Sisters -$                    -$                  
        Summer Youth Employment (City of Homestead) -$                    -$                  
        Summer Youth Employment (City of Opa-Locka) -$                    -$                 
        Summer Youth Employment (City of Miami Gardens) -$                    -$                  
        MiDCPS Summer Youth Internship - 2026 -$                    -$                  

 
Total Expenditures -$                        -$                 470,000$        470,000$             64,843$                  405,157$         13.8%  

Balance of Funds Available -$                        -$                 -$                -$                    -$                        -$                 
*see accompanying notes 

 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

Layoff Aversion (WIR27)
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

 BUDGET VS. 
ACTUAL - 

RATE 

 
 

13.8%

13.8%

 

 



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET 
VS. ACTUAL -

AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$                    
TANF -$                    
FLCommerce -$                        218,571$        218,571$             19,450$                  199,121
Second Year Allocation from FY 25-26 -$                    -$                
Other -$                    -$                

Total Revenue -$                        -$                 218,571$        218,571$             19,450$                  199,121$        

Expenditures:

Headquarter Costs -$                        218,571$        218,571$             19,450$                  199,121$        8.9%
 

Adult Services -$                        -$                 -$                -$                    -$                        -$                 

Youth Services -$                        -$                 -$                -$                    -$                        -$                 
Set Aside -$                    -$                 

 
Facilities Costs -$                    -$                 

 
 

Training & Support Services -$                        -$                 -$                -$                    -$                        -$                 
             Allocated Funds -$                    -$                 
             Set Asides -$                    -$                

 
Other Programs & Projects -$                        -$                 -$                -$                    -$                 
        Big Brothers Big Sisters -$                    -$                 
        Summer Youth Employment (City of Homestead) -$                    -$                 
        Summer Youth Employment (City of Opa-Locka) -$                    -$                
        Summer Youth Employment (City of Miami Gardens) -$                    -$                 
        MiDCPS Summer Youth Internship - 2026 -$                    -$                 

 
Total Expenditures -$                        -$                 218,571$        218,571$             19,450$                  199,121$        8.9%  

Balance of Funds Available -$                        -$                 -$                -$                    -$                        -$                
*see accompanying notes 

 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

Network Navigators / Hope Navigators
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

 BUDGET VS. 
ACTUAL - 

RATE 

 
 

8.9%

8.9%

 

 



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$    
TANF -$    
FLCommerce 579,788$    579,788$     118,589$    461,199$    
Second Year Allocation from FY 25-26 40,490$    40,490$     40,490$    (0)$    
Other -$    

Total Revenue 620,278$    -$    -$  620,278$    159,079$    461,199$    

Expenditures:

Headquarter Costs 148,867$    148,867$     82,161$    66,706$    55.2%

Adult Services 417,137$    -$    -$  417,137$    57,784$    359,354$    13.9%

Youth Services -$   -$   -$  -$  -$  -$   
Set Aside -$  -$   

Facilities Costs 54,274$    54,274$     19,135$    35,139$    35.3%

Training & Support Services -$   -$   -$  -$  -$  -$   
  Allocated Funds -$  -$   
  Set Asides -$  -$   

Other Programs & Projects -$   -$   -$  -$  -$  -$   
  Big Brothers Big Sisters -$   -$    

  Summer Youth Employment (City of Homestead) -$   -$    

  Summer Youth Employment (City of Opa-Locka) -$   -$    

  Summer Youth Employment (City of Miami Gardens) -$   -$    

  MiDCPS Summer Youth Internship - 2026 -$   -$    

-$   -$    

Total Expenditures 620,278$    -$    -$  620,278$    159,079$    461,199$    25.6%

Balance of Funds Available -$   -$   -$  -$  -$  -$   
*see accompanying notes

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

FSET
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

20.5%

25.6%

100.0%



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 500,000$                 500,000$             500,000$          
TANF -$                     -$                        -$                  
FLCommerce -$                     -$                  
Second Year Allocation from FY 25-26 312,982$                 312,982$             161,081$                 151,900$          
Other -$                     

Total Revenue 812,982$                 -$                 -$                 812,982$             161,081$                 651,900$          

Expenditures:

Headquarter Costs 195,116$                 195,116$             60,822$                   134,293$          31.2%
 

Adult Services 546,730$                 -$                 -$                 546,730$             75,689$                   471,041$          13.8%

Youth Services -$                         -$                 -$                 -$                     -$                        -$                   
Set Aside -$                     -$                   

 
Facilities Costs 71,136$                   -$                 71,136$               24,570$                   46,566$            34.5%

 
 

Training & Support Services -$                         -$                 -$                 -$                     -$                        -$                  
             Allocated Funds -$                     -$                   
             Set Asides -$                     -$                   

 
 

Other Programs & Projects -$                         -$                 -$                 -$                     -$                        -$                   
        Big Brothers Big Sisters -$                     -$                   
        Summer Youth Employment (City of Homestead) -$                     -$                   
        Summer Youth Employment (City of Opa-Locka) -$                     -$                   
        Summer Youth Employment (City of Miami Gardens) -$                     -$                   
        MiDCPS Summer Youth Internship - 2026 -$                     -$                   

 
Total Expenditures 812,982$                 -$                 -$                 812,982$             161,081$                 651,900$          19.8%  

Balance of Funds Available -$                         -$                 -$                 -$                     -$                        -$                  
*see accompanying notes 

 
51.5%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

 
0.0%

RESEA
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

 

19.8%

 



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$     -$     
TANF -$     -$     
FLCommerce 14,231$     14,231$    14,174$     57$     
Second Year Allocation from FY 25-26 -$     -$     
Other -$   -$  -$    

Total Revenue -$    -$  14,231$    14,231$    14,174$     57$     

Expenditures:

Headquarter Costs -$     2,649$     2,649$    2,591$     58$     97.8%

Adult Services -$    -$  -$  -$  -$  -$    

Youth Services -$    -$  -$  -$  -$  -$    
Set Aside -$  -$    

Facilities Costs -$     11,582$     11,582$    11,582$     (0)$   100.0%

Training & Support Services -$    -$  -$  -$  -$  -$    
  Allocated Funds -$  -$    
  Set Asides -$  -$    

Other Programs & Projects -$    -$  -$  -$    -$     
  Big Brothers Big Sisters -$    -$     
  Summer Youth Employment (City of Homestead) -$    -$     
  Summer Youth Employment (City of Opa-Locka) -$    -$     
  Summer Youth Employment (City of Miami Gardens) -$    -$     
  MiDCPS Summer Youth Internship - 2026 -$    -$     

Total Expenditures -$    -$  14,231$    14,231$    14,174$     57$     99.6%

Balance of Funds Available -$    -$  -$  -$  -$  -$    
*see accompanying notes 

99.6%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

LOCAL VETERANS
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

99.6%



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$     -$     
TANF -$     -$     
FLCommerce 4,996$     4,996$    4,996$     0$     
Second Year Allocation from FY 25-26 -$     -$     
Other -$     

Total Revenue -$    -$  4,996$    4,996$    4,996$     0$     

Expenditures:

Headquarter Costs -$     646$     646$    646$     (0)$   100.0%

Adult Services -$    -$  -$  -$  -$  -$    

Youth Services -$    -$  -$  -$  -$  -$    
Set Aside -$  -$    

Facilities Costs -$     4,349$     4,349$    4,349$     0$     100.0%

Training & Support Services -$    -$  -$  -$  -$  -$    
  Allocated Funds -$  -$    
  Set Asides -$  -$    

Other Programs & Projects -$    -$  -$  -$    -$     
  Big Brothers Big Sisters -$    -$     
  Summer Youth Employment (City of Homestead) -$    -$     
  Summer Youth Employment (City of Opa-Locka) -$    -$     
  Summer Youth Employment (City of Miami Gardens) -$    -$     
  MiDCPS Summer Youth Internship - 2026 -$    -$     

Total Expenditures -$    -$  4,996$    4,996$    4,996$     (0)$   100.0%

Balance of Funds Available -$    -$  0$    0$    -$   0$    
*see accompanying notes 

100.0%

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

DISABLED VETERANS
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

100.0%



  

 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA -$                     
TANF -$                     
FLCommerce 952,827$                 952,827$             952,827$          
Second Year Allocation from FY 25-26 630,302$                 630,302$             85,313$                   544,988$          
Other -$                     -$                  

Total Revenue 1,583,129$              -$                 -$                 1,583,129$          85,313$                   1,497,816$       

Expenditures:

Headquarter Costs 379,951$                 379,951$             13,075$                   366,876$          3.4%
 

Adult Services -$                         -$                 -$                 -$                     -$                        -$                   

Youth Services -$                         -$                 -$                 -$                     -$                        -$                   
Set Aside -$                     -$                   

 
Facilities Costs 1,203,178$              1,203,178$          72,238$                   1,130,940$       6.0%

 
 

Training & Support Services -$                         -$                 -$                 -$                     -$                        -$                  
             Allocated Funds -$                     -$                   
             Set Asides -$                     -$                   

 
 

Other Programs & Projects -$                         -$                 -$                 -$                     -$                   
        Big Brothers Big Sisters -$                     -$                   
        Summer Youth Employment (City of Homestead) -$                     -$                   
        Summer Youth Employment (City of Opa-Locka) -$                     -$                   
        Summer Youth Employment (City of Miami Gardens) -$                     -$                   
        MiDCPS Summer Youth Internship - 2026 -$                     -$                   

 
Total Expenditures 1,583,129$              -$                 -$                 1,583,129$          85,313$                   1,497,816$       5.4%  

Balance of Funds Available -$                         -$                 -$                 -$                     -$                        -$                  
*see accompanying notes 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

 BUDGET VS. 
ACTUAL - 

RATE 

 

WAGNER PEYSER
FISCAL YEAR 2026/2027

13.5%

 

YTD Operations (07/01/26-08/31/26)

 

0.0%

 

5.4%



 BOARD 
APPROVED  

BUDGET 

 SAMS  
Adjustments 

 Contract 
Adjustments 

 AMENDED
BUDGET 

 ACTUAL 
(07/01/26 THRU 

08/31/26) 

 BUDGET VS. 
ACTUAL -
AMOUNT 

 Std Rate= 16.67%

Revenues:
WIOA 500,000$     -$   -$  500,000$   -$   500,000$    
TANF -$    -$  -$  -$  -$  -$    
FLCommerce 952,827$     -$   19,227$    972,054$    19,169$   952,885$     
Second Year Allocation from FY 25-26 943,284$     -$   -$  943,284$   246,395$   696,889$     
Other -$    -$  -$  -$  -$  -$    

Total Revenue 2,396,111$     -$   19,227$    2,415,338$    265,564$    2,149,774$     

Expenditures:

Headquarter Costs 575,067$     -$   3,295$    578,362$    77,135$    501,227$     13.3%

Adult Services 546,730$     -$   -$  546,730$   75,689$    471,041$     13.8%

Youth Services -$    -$  -$  -$  -$  -$    
Set Aside -$    -$  -$  -$  -$  -$    

Facilities Costs 1,274,314$     -$   15,931$    1,290,245$    112,739$    1,177,506$     8.7%

Training & Support Services -$    -$  -$  -$  -$  -$    
  Allocated Funds -$    -$  -$  -$  -$  -$    
  Set Asides -$    -$  -$  -$  -$  -$    

Other Programs & Projects -$    -$  -$  -$  -$  -$    
  Big Brothers Big Sisters -$    -$  -$  -$  -$  -$    
  Summer Youth Employment (City of Homestead) -$    -$  -$  -$  -$  -$    
  Summer Youth Employment (City of Opa-Locka) -$    -$  -$  -$  -$  -$    
  Summer Youth Employment (City of Miami Gardens) -$    -$  -$  -$  -$  -$    
  MiDCPS Summer Youth Internship - 2026 -$    -$  -$  -$  -$  -$    

Total Expenditures 2,396,111$     -$   19,227$    2,415,337$    265,564$    2,149,774$     11.0%

Balance of Funds Available -$    -$  0$    0$    -$   0$    
*see accompanying notes 

SOUTH FLORIDA WORKFORCE INVESTMENT BOARD
REVENUE AND EXPENDITURES COMPARED TO BUDGET

0.0%

DEO**
FISCAL YEAR 2026/2027

YTD Operations (07/01/26-08/31/26)

 BUDGET VS. 
ACTUAL - 

RATE 

2.0%
26.1%

11.0%



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  5 

AGENDA ITEM SUBJECT: BANK RECONCILIATION  

AGENDA ITEM TYPE:  INFORMATIONAL 

RECOMMENDATION:  N/A 

STRATEGIC GOAL:  HIGH ROI THROUGH CONTINUOUS IMPROVEMENT 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

BACKGROUND:  

The Finance and Efficiency Council's primary goal is to work to ensure that the Board is in good financial health, 
its assets are protected, and its resources are used appropriately and accounted for sufficiently. 

Based on the Internal Control Procedures recommended by the Florida Department of Commerce, the Finance 
Committee, at its April 2, 2009 meeting, requested a monthly cash reconciliation report be provided at every 
committee meeting. Accordingly, the attached cash reconciliation for the months of August and September 2026 
are being presented to the Council for review. 

FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 







SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  6 

AGENDA ITEM SUBJECT: ACTIVITY REPORT - INTERNAL MONITORING RESULTS 

AGENDA ITEM TYPE:  INFORMATIONAL 

RECOMMENDATION:  N/A 

STRATEGIC GOAL:  STRONG WORKFORCE SYSTEM LEADERSHIP 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

BACKGROUND:  

At its December 19, 2013 meeting, the Audit Committee members requested that staff include a monitoring activity 
report at subsequent meetings.  

In response to said request, SFWIB staff prepared the attached Internal Fiscal Monitoring Activity Report for 
Program Year 2025-2026, for the period of June 19, 2026 to October 14, 2026.  

The report is a summary of the Service Providers monitored, and findings resulting from the internal fiscal 
monitoring activities.    

FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 



CareerSource South Florida (CSSF) Board of Directors Meeting August 20, 2026
Office of Continuous Improvement (OCI) Fiscal Unit

Fiscal Monitoring Activity Report from  June 19, 2026 to July 30, 2026

Contract Type Contract(s) 
Amount

 Amount 
Disallowed Findings/Deficiencies/Observations/Comments Repeat 

Findings

Summer Youth Internship 
Program

04/01/26 to 09/30/26

 $         2,500,000 -$             

The main objective of the review was to evaluate and assess compliance with the terms and requirements of the executed
contract, as well as with applicable rules and regulations and documentation maintained by MDCPS. OCI reviewed policies and
procedures, evaluated the controls for fiscal management, financial health, the adequacy of the existing internal controls,
recordkeeping, compliance with documentation requirements, and its capability in managing human resources issues.

No deficiencies were noted during the monitoring.

CSSF and OCI would like to commend MDCPS for maintaining adequate supporting documentation and effective internal
controls, compliance with rules and regulations, and stipulations of the executed contract, for the program year reviewed.

No

Total Funded / Disallowed 2,500,000$         -$             

The School Board of Miami-Dade County Florida (MDCPS)

Final Management Decision Letter Issued:

OFFICE OF MANAGEMENT AND BUDGET (OMB) TITLE 2, US CODE OF FEDERAL REGULATIONS (CFR), PART 200 REVIEWED

Background: As a Federal awarding agency, CSSF has certain responsibilities as it relates to the review of the Uniform Guidance. Pursuant to Title 2, U.S. Code of Federal 
Regulations (CFR) Part 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for federal awards (Uniform Guidance), as a pass-through agent of federal 
funds. CSSF is required and resolve all administrative findings and questioned costs identified in the  Independent Auditor's Report of those agencies CSSF contract with 
(subrecipients); some responsibilities encompass the following:
(1) Ensure that audits are completed and reports are received in a timely manner, in accordance with the requirements.
(2) Provide technical advice and counsel to auditees and auditors as requested.
(3) Follow-up on audit findings to ensure the recipient takes appropriate and timely corrective actions. As part of audit follow-up, CSSF must:
      (i) Issue a management decision letter as prescribed in Title 2 CFR §200.521 and,
      (ii) Monitor the recipient taking appropriate and timely corrective actions.

Arbor E&T, LLC

Page 1 of 1



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/29/2026 

AGENDA ITEM NUMBER:  7 

AGENDA ITEM SUBJECT: ACCEPTANCE OF ADDITIONAL WORKFORCE SYSTEM FUNDING 

AGENDA ITEM TYPE:  APPROVAL 

RECOMMENDATION:  Staff recommends to the Finance and Efficiency Council to recommend to the Board 
the approval to accept an additional $753,672.44 in Workforce System Funding, as set forth below. 

STRATEGIC GOAL:  IMPROVE SERVICES FOR INDIVIDUALS W/ BARRIERS 

STRATEGIC PROJECT:  Improve employment outcomes 

BACKGROUND:  

The South Florida Workforce Investment Board (SFWIB) has received multiple Notices of Fund Availability (NFA) from the 
Florida Department of Commerce (formerly the Department of Economic Opportunity). 

Attached is a detailed list of all the funding notices allocated to Workforce Development Area 23. These funds will support 
various employment and training service programs. This list is provided for the Council's review. 

Date 
Received 

NFA # Funding / 
Program 

Initial 
 Award 

Award 
 Increase 

Total 
Award 

 Amount 

Award Purpose 

9/17/2026 046719 Non-Custodial 
Parent 

Employment 
Program 

N/A $  250,000.00 $  250,000.00 To provide assistance 
to noncustodial 
parents who are 
unemployed or 
underemployed and 
have difficulty 
meeting child support 
obligations 

9/18/2026 046076 Local Veterans $   43,449.00      $  7,451.00 $  50,900.00 To hire  FL DOC 
LVER staff to serve 
veterans and conduct 
outreach to 
employers to increase 
employment 
opportunities for 
veterans. 



 
 

 
 
 
FUNDING: Workforce Funding 
 
PERFORMANCE: N/A 
 
NO ATTACHMENT 

10/1/2026 046129 TANF $  9,428,946.99   $  496,221.44   $  9,925,168.43  To serve more TANF 
participants.  

       

TOTAL $  9,472,395.99 $  753,672.44 $  10,226,068.43  



SFWIB FINANCE  EFFICIENCY COUNCIL 

DATE: 10/26/2026 

AGENDA ITEM NUMBER:  8 

AGENDA ITEM SUBJECT: 2026-27 INTERNAL CONTROL QUESTIONNAIRE AND ASSESSMENT 

AGENDA ITEM TYPE:  APPROVAL 

RECOMMENDATION:  SFWIB staff recommends to the Finance and Efficiency Council to recommend to the 
Board of the completed Florida Commerce 2026-27 Internal Control Questionnaire and Assessment, as set forth 
below.    

STRATEGIC GOAL:  HIGH ROI THROUGH CONTINUOUS IMPROVEMENT 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

BACKGROUND:  

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Florida Department of Commerce, 
Bureau of Financial Monitoring and Accountability, as a self-assessment tool to help evaluate whether a system of 
sound internal control exists within the Local Workforce Development Board (LWDB). An effective system of 
internal control provides reasonable assurance that management’s goals are being properly pursued. Each LWDB’s 
management team sets the tone and has ultimate responsibility for a strong system of internal controls. 

Internal control is a process, effected by an entity’s board of directors, management and other personnel, designed 
to provide "reasonable assurance" regarding the achievement of objectives in the following categories: 

• Effectiveness and efficiency of operations
• Reliability of financial reporting
• Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity, will offer a reasonable level 
of assurance that operating objectives can be achieved. 

FUNDING: N/A 

PERFORMANCE: N/A 

ATTACHMENT 
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Rick Beasley

10/22/2026

Executive Director

None

10/23/2026

Charles Gibson


	Financial Statements Summary for Agenda AUG 2026.pdf
	AGENCY
	ADULT
	DW
	Rapid Res
	YOUTH
	TANF
	SYEP
	Unrestricted
	WIS27 (Apprenticeship)
	Layoff Aversion-WIR27
	WPB- HOPE 
	 FSET_SNAP
	RESEA
	LV
	DV
	WP
	DEO

	2026-2027_ICQ_and_Assessment_Completed.pdf
	OVERVIEW
	Attachment A

	6. BOD Activity Report from  July to October 2026.pdf
	Sheet1




