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Executive Committee Meeting  

THURSDAY, March 12, 2020 

8:00 A.M. 

 
CareerSource South Florida Headquarters 

7300 Corporate Center Drive 

Conference Room 2  

Miami, Florida 33126 
 

AGENDA 
 
 

1. Call to Order and Introductions  

 

2. Approval of Executive Committee Meeting Minutes 

 A.  February 13, 2020 

3. Information – DEO 2019-20 Internal Control Questionnaire and Assessment 

4. Information – USDOL Targeted Program Compliance and Assistance Review (TPCAR) 

5. Recommendation as to Approval to Accept and Allocate Funds for the City of Miami 

Gardens Summer Youth Employment Program 

6. Recommendation as to Approval to Release a Request for Proposal for the Selection of 

Workforce Services Providers 

7. Recommendation as to Approval to Release a Request for Proposal for the Selection of 

Youth Services Providers 

 
 

 
 
 
 
 
 
 
 

 



 
 
 

 
 

SFWIB EXECUTIVE COMMITTEE  

DATE: March 12, 2020 

AGENDA ITEM NUMBER:  2A 

MEETING MINUTES   

February 13, 2020 at 8:15 A.M 

CareerSource South Florida Headquarters 

7300 Corporate Center Drive, Suite 500 (Conference Room 2) 

Miami, FL 33126 

EXECUTIVE COMMITTEE 

MEMBERS IN ATTENDANCE 

 

1. Perez, Andy, Chairman 

2. Gibson, Charles, Vice – 

Chairman 

3. del Valle, Juan Carlos 

4. Ferradaz, Gilda 

 

EXECUTIVE COMMITTEE 

MEMBERS NOT IN ATTENDANCE 

5. Garza, Maria  

 

 

 

SFWIB STAFF  
 

Beasley, Rick 

Almonte, Ivan 

Gilbert, David 

Jean-Baptiste, Antoinette  

Kavehersi, Cheri 

Perrin, Yian 

 

 

AUDIENCE:  

 

Perez, Bonoto  - Connie 

Youth Co-Op, Inc. 

 

Rodanes, Carlos – New 

Horizons, Inc.  

 

Rodriguez, Maria – Youth 

Co-Op, Inc. 

 

 

 

 



Minutes-SFWIB Executive Committee  

February 13, 2020 

Page 2 
 

 

Agenda items are displayed in the order they were discussed.  

 

1.        Call to Order and Introductions  

Chairman Andy Perez called the meeting to order at 8:25am and asked all those present 

introduce themselves. A quorum of Executive Committee members had been achieved. 

 

2. A.   Approval of Executive  Committee Meeting Minutes of July 18, 2019  and  

        August 8, 2019 

Ms. Gilda Ferradaz moved the approval of Executive Committee Meeting minutes of 

November 14, 2019. Motion seconded by Mr. Juan Carlos del Valle; Motion Passed 

Unanimously 

 

3. Information – USDOL Targeted Program Compliance and Assistance Review 

(TPCAR) 
Chairman Andy Perez introduced the item and Mr. Beasley further presented. 

 

Chairman Perez inquired about CSSF’s role and Mr. Beasley explained. 

 

[Ms. Gilda Ferradaz stepped out] 

 

4. Information – Annual Performance Update 

Chairman Perez introduced the item and Mr. Beasley further presented.  

 

[Ms. Gilda Ferradaz Returned 

 

[Mr. Charles Gibson stepped out] 

 

 

5. Information – Workforce  Services Common Measures Report 

Chairman Perez introduced the item and Mr. Beasley further presented. 

 

Mr. del Valle asked whether if ther would be oppotunites in the future for future entities to 

participate and Mr. Beasley further explained. 

 

 

[Mr. Charles Gibson returned] 

 

 

6. Information – Workforce  Services Common Measures Report 
            Chairman Perez introduced the item and Mr. Beasley further presented. 

 

 

7. Information – Workforce  Services Common Measures Report 
            Chairman Perez introduced the item and Mr. Beasley further presented. 

 

8. Recommendation as to Approval to Allocate Funds to Miami=Dade County Public 

School District for the Summer Youth Internship Program 
            Chairman Perez introduced the item and Mr. Beasley further presented. 
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Mr. Charles Gibson moved the approval to allocate funds to Miami-Dade County Public 

School District for the Summer Youth Internship Program. Motion seconded by Mr. Juan 

Carlos del Valle; Motion Passed Unanimously 

 

 

 

 New Business(es) and Agency Updates: 

 

 Monroe County Updates  

 

 Community Forum 

 

 

There being no further business to come before the Committee, meeting adjourned at 

9:12am. 

 



 

 

 
 

 

SFWIB EXECUTIVE COMMITTEE 

 

DATE: 3/12/2020 

 

AGENDA ITEM NUMBER:  3 

 

AGENDA ITEM SUBJECT: 2019-2020 INTERNAL CONTROL QUESTIONNAIRE AND ASSESSMENT  

 

AGENDA ITEM TYPE:  INFORMATIONAL 

 

RECOMMENDATION:  N/A 

 

STRATEGIC GOAL:  STRONG WORKFORCE SYSTEM LEADERSHIP 

 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

 

BACKGROUND:  

 

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Department of Economic 

Opportunity (DEO), Bureau of Financial Monitoring and Accountability, as a self-assessment tool to help evaluate 

whether a system of sound internal control exists within the Local Workforce Development Board (LWDB).  An 

effective system of internal control provides reasonable assurance that management’s goals are being properly 

pursued.  Each LWDB’s management team sets the tone and has ultimate responsibility for a strong system of 

internal controls. 

 

Internal control is a process, effected by an entity’s board of directors, management and other personnel, designed 

to provide "reasonable assurance" regarding the achievement of objectives in the following categories: 

 

 Effectiveness and efficiency of operations 

 Reliability of financial reporting  

 Compliance with applicable laws and regulations  

 

The concept of reasonable assurance implies the internal control system for any entity, will offer a reasonable level 

of assurance that operating objectives can be achieved.   

 

FUNDING: N/A 

 

PERFORMANCE: N/A 

 

ATTACHMENT 



     107 East Madison Street 
Caldwell Building 

Tallahassee, Florida 32399 
www.floridajobs.org 

2019-20 Internal Control Questionnaire and 
Assessment 

Bureau of Financial Monitoring and Accountability 
Florida Department of Economic Opportunity 

September 13, 2019 

initiator:maureen.castano@deo.myflorida.com;wfState:distributed;wfType:email;workflowId:f08630f4c4e034429edec240e769e21d
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OVERVIEW 
Introduction and Purpose 

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Department of Economic 

Opportunity (DEO), Bureau of Financial Monitoring and Accountability, as a self-assessment tool to help 

evaluate whether a system of sound internal control exists within the Local Workforce Development Board 

(LWDB).  An effective system of internal control provides reasonable assurance that management’s goals 

are being properly pursued.  Each LWDB’s management team sets the tone and has ultimate responsibility 

for a strong system of internal controls.   

The self-assessment ratings and responses should reflect the controls in place or identify areas where 

additional or compensating controls could be enhanced.  When the questionnaire and the certification are 

complete, submit them to DEO by uploading to SharePoint.   

Definition and Objectives of Internal Controls 

Internal control is a process, effected by an entity’s board of directors, management and other personnel, 

designed to provide "reasonable assurance" regarding the achievement of objectives in the following 

categories: 

• Effectiveness and efficiency of operations

• Reliability of financial reporting

• Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity, will offer a 

reasonable level of assurance that operating objectives can be achieved. 

Need for Internal Controls 

Internal controls help to ensure the direction, policies, procedures, and practices designed and approved by 

management and the governing board are put in place and are functioning as designed/desired.  Internal 

controls should be designed to achieve the objectives and adequately safeguard assets from loss or 
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unauthorized use or disposition, and to provide assurance that assets are used solely for authorized purposes 

in compliance with Federal laws, regulations, and program compliance requirements.  Additionally, Title 2, 

Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards, § 200.303 Internal controls, states: 

The non-Federal entity must: 

(a) Establish and maintain effective internal control over the Federal award that provides reasonable

assurance the non-Federal entity is managing the Federal award in compliance with Federal

statutes, regulations, and the terms and conditions of the Federal award. These internal controls

should be in compliance with guidance in “Standards for Internal Control in the Federal

Government” issued by the Comptroller General of the United States and the “Internal Control

Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway

Commission (COSO).

(b) Comply with Federal statutes, regulations, and the terms and conditions of the Federal awards.

(c) Evaluate and monitor the non-Federal entity's compliance with statute, regulations and the terms

and conditions of Federal awards.

(d) Take prompt action when instances of noncompliance are identified including noncompliance

identified in audit findings.

(e) Take reasonable measures to safeguard protected personally identifiable information and other

information the Federal awarding agency or pass-through entity designates as sensitive or the

non-Federal entity considers sensitive consistent with applicable Federal, state and local laws

regarding privacy and obligations of confidentiality.

What Internal Controls Cannot Do 

As important as an internal control system is to an organization, an effective system will not guarantee an 

organization’s success.  Effective internal controls can keep the right people, such as management and the 

governing board members, informed about the organization’s operations and progress toward goals and 

objectives.  However, these controls cannot protect against economic downturns or make an understaffed 

entity operate at full capacity.  Internal controls can only provide reasonable, but not absolute, assurance the 

entity’s objectives can be met.  Due to limitations inherent to all internal controls systems, breakdowns in 

the internal control system may be caused by a simple error or mistake, or by faulty judgments made at any 
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level of management.  In addition, controls may be circumvented by collusion or by management override. 

The design of the internal controls system is dependent upon the resources available, which means there 

must be a cost-benefit analysis performed as part of designing the internal control system.   

Five Components of Internal Control 

• Control Environment – is the set of standards, processes, and structures that provide the basis for

carrying out internal controls across the organization.  The board of directors and senior

management establish the tone at the top regarding the importance of internal controls and expected

standards of conduct.

• Risk Assessment – involves a dynamic and iterative process for identifying and analyzing risks to

achieving the entity’s objectives, forming a basis for determining how risks should be managed.

Management considers possible changes in the external environment and within its own business

model that may impede its ability to achieve objectives.

• Control Activities – are the actions established by policies and procedures to help ensure that

management directives mitigate risks so the achievement of objectives are carried out.  Control

activities are performed at all levels of the entity and at various stages within business processes, and

over the technology environment.

• Information and Communication – are necessary for the entity to carry out internal control

responsibilities in support of achievement of its objectives.  Communication occurs both internally

and externally and provides the organization with the information needed to carry out day-to-day

internal control activities.  Communication enables personnel to understand internal control

responsibilities and their importance to the achievement of objectives.

• Monitoring – are ongoing evaluations, separate evaluations, or some combination of the two used

to ascertain whether the components of internal controls, including controls to affect the principles

within each component, are present and functioning.  Findings are evaluated and deficiencies are

communicated in a timely manner, with serious matters reported to senior management and to the

board of directors.

Makeup of the ICQ 
Subsequent sections of this document emphasize the “17 Principles” of internal controls developed by the 

Committee of Sponsoring Organizations of the Treadway Commission (COSO) and presented in the 
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Internal Controls – Integrated Framework.  The five components of internal controls listed above are 

fundamentally the same as the five standards of internal controls and reflect the same concepts the 

“Standards for Internal Control in the Federal Government” utilizes.   

The principles are reflected in groupings of questions related to major areas of control focus within the 

organization. Each question represents an element or characteristic of control that is or can be used to 

promote the assurance that operations are executed as management intended.   

It should be noted that entities may have adequate internal controls even though some or all of the listed 

characteristics are not present.  Entities could have other appropriate internal controls operating effectively 

that are not included here.  The entity will need to exercise judgment in determining the most appropriate 

and cost effective internal controls in any given environment or circumstance to provide reasonable 

assurance for compliance with Federal program requirements. 

Completing the Document 
On a scale of 1 to 5, with “1” indicating the greatest need for improvements in internal controls and “5” 

indicating that a strong system of internal controls already exists, select the number that best describes your 

current operating environment.  Please provide details in the comments/explanations column for each 

statement with a score of 1 or 2.   For questions requiring a narrative, please provide in the 

comments/explanations column. 

Certification of Self-Assessment of Internal Controls 
Attachment A, includes a certification which should be completed and signed by the Executive Director, 

reviewed and signed by the Board Chair or their designee and uploaded to SharePoint. 
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CONTROL ENVIRONMENT 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong  
1 2 3 4 5 Comments/Explanations 

Principle 1. The organization demonstrates a commitment to integrity and ethical values.   
1. The LWDB’s management and board of directors’ commitment to 

integrity and ethical behavior is consistently and effectively 
communicated throughout the LWDB, both in words and deeds. 

           

2. The LWDB has a code of conduct and/or ethics policy that has been 
communicated to all staff, board members, and outsourced service 
providers.    
 
Provide policy/policy number(s) and page number(s) that 
address the statement made above. 

           

3. When the LWDB hires employees from outside of the organization 
the person is trained or made aware of the importance of high ethics 
and sound internal controls.  

           

Principle 2. The board of directors demonstrates independence from management and exercises oversight 
of the development and performance of internal controls.  

 

4. The board of directors define, maintain, and periodically evaluate the 
skills and expertise needed among its members to enable them to 
question and scrutinize management’s activities and present alternate 
views.   
 

           

5. The board of directors and/or audit committee maintains a direct line 
of communication with the board’s external auditors and internal 
monitors.  
 

           

6. The board of directors establishes the expectations and evaluates the 
performance of the chief executive officer or equivalent role.   
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Principle 3.  Management establishes, with board oversight, structures, reporting lines, and appropriate 
authorities and responsibilities in the pursuit of objectives. 

 

7. Management reviews and modifies the organizational structure of the 
LWDB c anticipated changing conditions or revised priorities.  

Provide Date of Last Review  

           

8. Specific lines of authority and responsibility are established to ensure 
compliance with federal and state laws and regulations.  

           

9. 
 

The LWDB management understands the importance of internal 
controls, including the division of responsibility.  

           

Principle 4.  The organization demonstrates a commitment to attract, develop, and retain competent 
individuals in alignment with objectives. 

 

10. The LWDB provides training opportunities or continuing education 
to develop and retain sufficient and competent personnel. 

Describe the Specific Training Offered 

 

           

11. The LWDB has succession plans for senior management and 
contingency plans for assignments of responsibilities important for 
internal controls. 

           

12. For all positions, there are current written job descriptions, reference 
manuals or other forms of communication to inform personnel of 
their duties.   

How Often are Position Descriptions Reviewed? 
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Principle 5.  The organization holds individuals accountable for their internal control responsibilities in the 
pursuit of objectives. 

 

13. Policies, processes or directives are in place that ensures employees 
are aware of their role related to internal control responsibilities.    

           

14. The LWDB’s structure and tone at the top helps establish and 
enforce individual accountability for performance of internal control 
responsibilities.   

           

15. The LWDB has policies, processes and controls in place to evaluate 
and promote accountability of outsourced service providers (and 
other business partners) and their internal control responsibilities. 

Provide policy/policy number(s) and page number(s) that 
address the statement made above. 

           

RISK ASSESSMENT 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
Principle 6.  The organization specifies with sufficient clarity to enable the identification and assessment 
of risks relating to objectives. 

 

16. Management establishes a materiality threshold for each of its 
major objectives and identifies risk at each location where the 
LWDB conducts activities.  

           

17. Management uses operational objectives as a basis for allocating 
the resources needed to achieve desired operational and financial 
performance. 
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18. The LWDB sets entity-wide financial reporting controls and 
assesses the risks that those controls will not prevent material 
misstatements, errors, or omissions in the financial statements.  

 

           

Principle 7.  The organization identifies risks to the achievement of its objectives across the entity and 
analyzes risks as a basis for determining how the risks should be managed. 

 

19. Management ensures that risk identification considers internal 
and external factors and the potential impact on the achievement 
of objectives.   

What are the top three risks affecting the organization, and 
what mitigating controls are in place? 

           

20. The LWDB adequately and effectively manages risks to the 
organization and has designed internal controls to mitigate the 
known risks.  

What new controls, if any, have been implemented since the 
prior year and which organizational risks do they mitigate?   

           

21. The LWDB’s risk identification/assessment is broad and includes 
both internal and external business partners and outsourced 
service providers. 

           

Principle 8.  The organization considers the potential for fraud in assessing risks to the achievement of 
objectives.  

 

22. The LWDB periodically performs an assessment of each of its 
and each of its operating locations’ exposure to fraudulent activity 
and how the operations could be impacted.  

When was the last assessment performed, and by whom? 
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23. The LWDB’s assessment of fraud risks considers opportunities 
for unauthorized acquisition, use and disposal of assets, altering 
the reporting records, or committing other inappropriate acts.  

In the comments/explanations section, provide a narrative 
of the system/process for safeguarding cash on hand, such 
as prepaid program items (i.e. gas cards, visa cards) against 
unauthorized use/distribution.    

           

Principle 9.  The organization identifies and assesses changes that could significantly impact the system 
of internal controls. 

 

24. The LWDB has mechanisms in place to identify and react to 
risks presented by changes in government, regulatory, economic, 
operating, or other conditions that could affect the achievement 
of the goals and objectives. 

           

25. The most significant risks affecting the LWDB have been 
identified and controls are designed and implemented that 
mitigate risks.    

Identify three of the most significant internal risks that 
could impact the achievement of objectives. 
 

           

26. Considering the most significant risks, identified above, have 
controls been designed and implemented that mitigate risks 
associated with each.   

In the comments/explanations section, please elaborate on 
the mitigating controls.  
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
Principle 10.  The organization selects and develops control activities that contribute to the mitigation of 
risks to the achievement of objectives to acceptable levels. 

 

27. Management control activities consider all the relevant business 
processes, information technology and locations where control 
activities are needed, including outsourced service providers and 
other partners.  

           

28. Controls employed by the LWDB include authorizations, 
approvals, comparisons, physical counts, reconciliations, 
supervisory controls and allowable use of funds. 

What type of training is provided to staff to ensure the 
allowable use of funds? 

           

29. The LWDB periodically (e.g., quarterly, semiannually) reviews 
system privileges and access controls to the different applications 
and databases within the IT infrastructure to determine whether 
system privileges and access controls are appropriate.  

           

Principle 11.  The organization selects and develops general control activities over technology to support 
the achievement of objectives. 

 

30. Management selects and develops control activities that are 
designed and implemented to restrict technology access rights to 
authorized users commensurate with their job responsibilities and 
to protect the entity’s assets from external threats.     

In the comments/explanations section, provide a narrative 
of the process of authorizing access for new employees, 
revoking access for separated employees, and changes to 
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
authorized users commensurate with their changes to their 
job responsibilities. 

31. Management has identified the appropriate technology controls 
that address the risks of using applications hosted by third-parties. 

           

32. The LWDB has considered the protection of personally 
identifiable information (PII), as defined in section 501.171(1)(g)1, 
F.S., of its employees, participants/clients and vendors, and have 
designed and implemented policies that mitigate the associated 
risks.   Describe how personally identifiable information of 
program participants is protected and/or redacted so that is 
not included in your accounting records or information 
shared outside your organization.   

           

Principle 12.  The organization deploys control activities through policies that establish what is expected 
and procedures that put policies into action. 

 

33. The LWDB has policies and procedures addressing proper 
segregation of duties between the authorization, custody, and 
recordkeeping for the following tasks, if applicable: Prepaid 
Program Items (Participant Support Costs), Cash/Receivables, 
Equipment, Payables/Disbursements, Procurement/Contracting, 
and Payroll/Human Resources.  For tasks lacking the 
appropriate segregation of duties, describe any 
compensating controls in place in the 
comments/explanations section.   
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
34. Management periodically performs a review of all policies and 

procedures to determine their continued relevance, consistency, 
compliance with 2 CFR Part 200 (Uniform Guidance) or other 
guidance or directives.   When did the last in-depth policy 
review occur; what, if any, policies were updated as a result? 

           

35. Management annually performs a review of policies, instructions 
and processes based on the WIOA criteria for OJT program 
eligibility.  

When did the last annual policy review occur; what, if any, 
policies were updated as a result? 

           

36. The LWDB maintains policies and procedures to facilitate the 
recording and accounting of transactions in compliance with laws, 
regulations, and provisions of contracts and grant agreements.   

Provide policy/policy number(s) and page number(s) that 
address the statement made above. 
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INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
Principle 13.  The organization obtains or generates and uses relevant, quality information to support the 
functioning of internal controls. 

 

37. Federal, state, or grant program rules or regulations are reviewed 
by one or more of the following: governing board, audit, finance 
or other type committee.   

How often are these reviewed? 

           

38. The LWDB considers both internal and external sources of data 
when identifying relevant information to use in the operation of 
internal controls. 

           

39. The LWDB’s has controls in place to ensure costs are accurately 
recorded and allocated to the benefiting federal/state fund or 
grant.      

In the comments/explanations section, elaborate on the 
control(s) that ensure costs accurately recorded. 

           

Principle 14.  The organization internally communicates information, including objectives and 
responsibilities for internal controls, necessary to support the functioning of internal controls. 

 

40. Communication exists between management and the board of 
directors so that both have information needed to fulfill their roles 
with respect to the LWDB’s objectives. 

           

41. There is a process to quickly disseminate critical information 
throughout the LWDB when necessary.  

Provide a description of the dissemination process. 
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INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
42. Management has a process for the development, approval and 

implementation of policy updates and communicates those 
updates to staff.  

 

 

           

Principle 15.  The organization communicates with external parties regarding matters affecting the 
functioning of internal controls. 

 

43. The LWDB has a means for anyone to report suspected 
improprieties regarding fraud; errors in financial reporting, 
procurement, and contracting; improper use or disposition of 
equipment; and misrepresentation or false statements. 

Describe the process of how someone could report 
improprieties.  Who receives/processes/investigates, etc.? 

           

44. The LWDB has processes in place to communicate relevant and 
timely information to external parties. 

           

45. The LWDB has processes in place to communicate the results of 
reports provided by the following external parties: Independent 
Auditor, DEO Bureau of Financial Monitoring and Accountability 
(FMA), DEO Bureau of One-Stop and Program Support, DEO 
Office of Inspector General, Florida Auditor General, and Federal 
Awarding Agencies (USDOL, USDHHS, and USDA) to the 
Board of Directors. 
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MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
Principle 16.  The organization selects, develops, and performs ongoing and/or separate evaluations to 
ascertain whether the components of internal controls are present and functioning. 

 

46. The LWDB periodically evaluates its business processes such as 
cash management, comparison of budget to actual results, 
repayment or reprogramming of interest earnings, draw down of 
funds, procurement, and contracting activities. 

Describe the process of how funding decisions are 
determined.  What is the criteria, who initiates/approves, 
etc.? 

           

47. The LWDB considers the level of staffing, training and skills of 
people performing the monitoring given the environment and 
monitoring activities which include observations, inquiries and 
inspection of source documents. 

 

           

48. LWDB management periodically visits Career Center locations 
and other decentralized locations (including subrecipients) to 
determine whether policies and procedures are being followed 
and functioning as intended.   

Describe when the most recent visit was performed, by 
whom, and who were the results communicated to?   
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MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

 

Weak                               Strong   

1 2 3 4 5 Comments/Explanations 
 

Principle 17.  The organization evaluates and communicates internal control deficiencies in a timely manner to 
those parties responsible for taking corrective action, including senior management and the board of directors, 
as appropriate. 

 

49. The LWDB management takes adequate and timely actions to 
correct deficiencies reported by the external auditors, financial 
and programmatic monitoring, or internal reviews.   

           

50. The LWDB monitors subrecipients to ensure that federal funds 
provided are expended only for allowable activities, goods, and 
services and communicates the monitoring results to the LWDB’s 
board of directors. 
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ATTACHMENT A 
 

Department of Economic Opportunity 
Certification of Self-Assessment of Internal Controls 

 
Local Workforce Development Board:       
 
To be completed by the Executive Director: 
 
A self-assessment of internal controls has been conducted for the fiscal monitoring period, April 1, 2019-
March 31, 2020.   As part of this self-assessment, the Internal Control Questionnaire developed by the 
Department of Economic Opportunity has been completed and is available for review.  
 
Signature: ____________________________ 
 
Printed Name:       
 
Title:       
 
Date:       
 
 
To be completed by the Board Chair or their designee: 
 
I have reviewed the self-assessment of internal controls that was conducted for the fiscal monitoring period, 
April 1, 2019-March 31, 2020.    
 
Signature: ____________________________ 
 
Printed Name:       
 
Title:       
 
Date:       
 
Please scan and upload to SharePoint an executed copy of this certification on or before October 15, 2019. 
 
 



 

 

 
 

 

SFWIB EXECUTIVE COMMITTEE 

 

DATE: 3/12/2020 

 

AGENDA ITEM NUMBER:  4 

 

AGENDA ITEM SUBJECT: USDOL FLORIDA WIOA COMPREHENSIVE MONITORING REVIEW 

UPDATE  

 

AGENDA ITEM TYPE:  INFORMATIONAL 

 

RECOMMENDATION:  N/A 

 

STRATEGIC GOAL:  STRONG WORKFORCE SYSTEM LEADERSHIP 

 

STRATEGIC PROJECT:  Strengthen workforce system  accountability 

 

BACKGROUND:  

 

On January 10, 2020, CSSF staff received notification of that the Atlanta Region 3, U.S. Department of Labor, 

Employment and Training Administration (ETA) is scheduled to conduct a Targeted Program Compliance and 

Assistance Review (TPCAR) of workforce programs in the State of Florida.  The TPCAR is a comprehensive onsite 

review that will focus primarily on Workforce Innovation and Opportunity Act (WIOA) programs and will assess 

selected areas of program implementation at the state and local levels. The onsite review will include a state-level 

and local area workforce review.  The two local areas selected by the USDOL ETA for the review are CareerSource 

North Central Florida and CareerSource South Florida.   

 

The purpose of the review is to assess programmatic and financial operations and will include a review of policies, 

procedures, and performance outcomes of programs operated under Workforce Innovation and Opportunity Act 

(WIOA), Wagner Peyser, and selected discretionary grants for Program Year (PY) and Fiscal Year (FY) 2017, 

2018, and 2019. The review will be conducted over a four-week period, beginning the week of February 10, 2020 

with an entrance conference and conclude the week of March 16, 2020.   

 

On February 24, 2020, USDOL ETA conducted the local area TPCAR for CareerSource South Florida. The TPCAR 

is apart of USDOL-ETA statewide review. Staff from the USDOL-ETA Atlanta Regional office and the Florida 

Department of Economic Opportunity on site for the review. The USDOL ETA regional office staff are reviewing 

1,300 case files from the region. 

 

 

 

 

 

 

 



 

 

The TPCAR went well. A number of best practices were identified within the region, particularly the automation 

of DEO monitoring tool. A follow-up TPCAR meeting will be scheduled for mid-April.   

 

Based on conversations with USDOL staff, CSSF has developed a TPCAR debriefing document. The debriefing 

document outlines policy recommendations and program design recommendations. 

 

FUNDING: N / A 

 

PERFORMANCE:  N / A 

 

ATTACHMENT 



 

 

 

 

 

USDOL Staff Debriefing Meeting  
Friday, February 28, 2020 

 

The following is a list of policy recommendations discussed during Targeted Program 

Compliance and Assistance Review (TPCAR): 

 

I. Finalize Automation of the CSSF Monitoring Tool 

  (Minimize detail work staff does that the system can validate) 

 Wagner Peyser  

 Welfare Transition 

 SNAP 

 TAA  

 Youth 

 WIOA (Adult, Dislocated Worker) 

         

II. Review and update ALL Policies, Procedures and Memorandums of 

Understanding (MOU’s) 

 

III. Integrated Business Service Teams 

 Develop an Integrated Business Service Team and procedures among WIOA Core 

partners 

 Implement the Integrated Business Service model 

 

IV. Adult Programs 

 Policy and Procedures on Exiting WIOA Cases (Job Seekers) 

 Policy on Skills Gains and Credential Attainment 

 

V. Customer Compliant Log Training 

 Career Centers 

 

VI. Youth 

 Encourage providers /Career Centers to dual enroll 

 Require a percentage of Youth participants dual enrolled in Adult Program 

 Connectivity of Youth Program with Career Centers  

 

 



 

 

 

USDOL Staff Debriefing Meeting  

Friday, February 28, 2020 
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VII. Career Pathways 

 Engage Employers to ascertain stackable credentials 

 

VIII. Finance 

 Revise the Sponsorship Analysis Worksheet to include Conflict of Interest 

language / statement. 

 Revise the Sponsorship Analysis Worksheet to update the WIOA legislative 

language. 

 Develop procedures for the Career Center / Youth / Refugee RFPs  

 

IX. Training Modules 

 Provide list of the CSSF performance tools and give a brief description and 

purpose of the performance tools 

i. Job orders 

ii. Incomplete Registration 

iii. Soft Exit 

iv. Referral to Placement 

v. CAP 

vi. EFM 

vii. Jobseeker 

 Develop the training modules, test and certification for the CSSF performance tools 

(center management and frontline). 

i. The test should be similar to Tier II language 

ii. The test and certification should gage how to manage Career Centers more 

effectively. 

 

 

 

 

 



 

 

 
 

 

SFWIB EXECUTIVE COMMITTEE 

 

DATE: 3/12/2020 

 

AGENDA ITEM NUMBER:  5 

 

AGENDA ITEM SUBJECT: SUMMER YOUTH EMPLOYMENT PROGRAM FOR THE CITY OF MIAMI 

GARDENS  

 

AGENDA ITEM TYPE:  APPROVAL 

 

RECOMMENDATION:  SFWIB staff recommends to the Executive Committee to recommend the following 

three items to the Board; (1) the approval to accept $200,000 general revenue funds from the City of Miami Gardens 

for a Summer Youth Employment Program; (2) allocate matching funds of $200,000 in TANF dollars; and (3) 

allocate funds to Adults Mankind Organization, Inc., as set forth below. 

 

STRATEGIC GOAL:  DEDICATED COMMITMENT TO YOUTH PARTICIPATION 

 

STRATEGIC PROJECT:  Emphasize work-based learning and training 

 

BACKGROUND:  

 

The City of Miami Gardens City Council, under the leadership of Mayor Oliver Gilbert, agreed to enter into a 

partnership with the SFWIB to provide employment opportunities to up to 231 youth residents of Miami Gardens. 

The SFWIB will provide summer job opportunities for youth between the ages of 15 to 18. Youth enrolled in the 

program will also receive employability skills training. 

 

As part of the partnership, the City of Miami Gardens will provide $200,000 in general revenue to the SFWIB 

toward the program. The SFWIB will provide $200,000 in Temporary Assistance for Needy Families (TANF) 

funds.  The total amount being allocated for the program is $400,000 for the SYEP. The program will provide entry-

level positions with local businesses, public sector and community-based organizations to the City of Miami 

Gardens’ future workforce.  

 

The youth participants will earn $9.00 per hour for a total of 140 hours, 20 of which will be work readiness training. 

Youth will also receive financial literacy training from Miami- Dade County Credit Union and information related 

to budgeting and investing. 

 

Adults Mankind Organization, Inc. will be responsible for administering the program, which includes payroll, 

recruitment, job placement, and work readiness training for the youth participants. 

 

The program is scheduled to take place beginning in the month of June through the month of August. 

 

 

 



 

 

FUNDING: City of Miami Gardens General Revenue and Temporary Assistance for Needy Families (TANF) 

 

PERFORMANCE: N/A 

 

NO ATTACHMENT 



 

 

 
 

 

SFWIB EXECUTIVE COMMITTEE 

 

DATE: 3/12/2020 

 

AGENDA ITEM NUMBER:  6 

 

AGENDA ITEM SUBJECT: RECOMMENDATION AS TO APPROVE THE AUTHORIZATION FOR 

CSSF STAFF TO RELEASE AN RFP FOR THE SELECTION OF WORKFORCE SERVICE PROVIDERS  

 

AGENDA ITEM TYPE:  APPROVAL 

 

RECOMMENDATION:  SFWIB staff recommends to the Executive Committee to recommend to the Board the 

approval authorizing staff to release a Request for Proposal (RFP) to provide Workforce Services for Program Year 

(PY) 2020-2021, as set forth below. 

 

STRATEGIC GOAL:  STRENGTHEN THE ONE-STOP DELIVERY SYSTEM 

 

STRATEGIC PROJECT:  Enhance CSSF performance system 

 

BACKGROUND:  

 

The current Workforce Services Providers were competitively procured to provide Workforce Services in 

Workforce Development Area 23 for PY 2017 to 2018. Pursuant to certain contract language allowing renewal 

contingent on availability of funds for up to two program years, those Service Providers also delivered Workforce 

Services for PY2018 to 2019. The current Workforce Services contracts were renewed a final year for PY2019 to 

2020 and will expire on June 30, 2020.  

 

Therefore, staff recommends to the Executive Committee to recommend to the Board the approval for staff to issue 

a RFP to solicit Workforce Services for PY2020 to 2021. 

 

FUNDING: N/A 

 

PERFORMANCE: N/A 

 

NO ATTACHMENT 



 

 

 
 

 

SFWIB EXECUTIVE COMMITTEE 

 

DATE: 3/12/2020 

 

AGENDA ITEM NUMBER:  7 

 

AGENDA ITEM SUBJECT: RECOMMENDATION AS TO APPROVE THE AUTHORIZATION FOR 

STAFF TO RELEASE AN RFP FOR THE SELECTION OF YOUTH SERVICE PROVIDERS  

 

AGENDA ITEM TYPE:  APPROVAL 

 

RECOMMENDATION:  SFWIB Staff recommends to the Executive Committee to recommend to the Board the 

approval to authorize staff to release a Request for Proposal (RFP) to provide Workforce Innovation and 

Opportunity Act (WIOA) Youth Services for Program Year (PY) 2020-2021, as set forth below. 

 

STRATEGIC GOAL:  DEDICATED COMMITMENT TO YOUTH PARTICIPATION 

 

STRATEGIC PROJECT:  Enhance CSSF performance system 

 

BACKGROUND:  

 

The current Youth Services Providers were competitively procured to provide Youth Services in Workforce 

Development Area 23 for PY 2017 to 2018. Pursuant to certain contract language allowing renewal contingent on 

availability of funds for up to two program years, those Youth Service Providers also delivered In-School and Out-

of-School services to Youth for PY2018 to 2019. The current Youth Services contracts were renewed a final year 

for PY2019 to 2020 and will expire on June 30, 2020. 

 

Therefore, staff recommends that the Executive Committee recommend to the Board the approval for staff to issue 

a RFP to solicit Youth Services for PY2020 to 2021. 

 

FUNDING: N/A 

 

PERFORMANCE: N/A 

 

NO ATTACHMENT 
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