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SFWIB PERFORMANCE COUNCIL MEETING MINUTES
DATE/TIME: February 19, 2026, 8:30AM

LOCATION: ARPEC School/UA Local 725 Pipefitters
13201 N.W. 45" Avenue (Room 2)
Opa-Locka, FL 33054

Zoom: https://us02web.zoom.us/meeting/register/tZcscuCrrzloH9z91jrG6XSBG0DycYo_gKgV

1. CALLTO ORDER: Chairwoman Canales called to order the regular meeting of the
SFWIB Performance Council at 8:33 AM on February 19, 2026.

ROLL CALL: 6 members; 4 required; 4 present: Quorum

SFWIB PERFORMANCE SFWIB PERFORMANCE SFWIB STAFF
COUNCIL MEMBERS COUNCIL MEMBERS
PRESENT ABSENT
Canales, Dequasia, Chair Clayton, Lovey Perrin, Yian
Mantilla, Rene' (Zoom) Washington, Jarvis
Garza, Edward (Zoom) SFWIB PERFORMANCE
Rolle, Andrei COUNCIL MEMBERS
EXCUSED ADMINISTRATION/IT
Rod, Denis
OTHER ATTENDEES

Agenda items are displayed in the order they were discussed.

2. Public Comment
Public comments should be two minutes or less.

Chairwoman Canales opened the floor for comments from the public. No requests
to speak were received by the Executive Office.

No further questions or concerns were presented. Item closed.
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3A: Approval - SFWIB Performance Council Meeting Minutes - December 18, 2025

Chairwoman Canales called for the minutes from the December 18, 2025, SFWIB
Performance Council meeting to be considered, allowing members an opportunity to
review before entertaining a motion.

Motion by Mr. Garza to approve December 18, 2025, SFWIB Performance Council
Meeting minutes. Mr. Rolle seconded the motion; item is passed without dissent.

No further questions or concerns were presented. Item closed.

Information - WIOA Performance Update

Chairwoman Canales introduced the item; Mr. Washington further presented
comprehensive performance data across four quarters, highlighting areas meeting
and missing regional standards. He advised the council that overall performance
remains on track to meet or exceed targets for the program year.

Mr. Washington advised that Florida Commerce has developed coding methods to
exclude humanitarian status individuals from performance calculations; however,
we have not been given details as to how that is being completed.

No further questions or concerns were presented. Item closed.

Information — Adult Balanced Scorecard Report

Chairwoman Canales introduced the item; Mr. Washington reviewed adult
placement performance across career centers, showing improvement over previous
year but identifying areas needing attention.

Currently, only Hialeah Downtown career center is meeting placement goals, with
Westland and Little Havana close to target performance measures. There is
increased communication between staff and providers, with an Employ Florida
Technical Assistance Training planned for end of February or early March. Mr.
Washington advised that the primary focus is on ensuring all staff have foundational
knowledge of Wagner-Peyser before building additional skills.
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No further questions or concerns were presented. Item closed.
6. Information -Youth Balanced Scorecard Update

Chairwoman Canales introduced the item; Mr. Perrin presented the Youth Services
Balance Scorecard reviewing in-school and out-of-school youth performance data
and identifying gaps and corrective actions.

In-school youth met measurable skill gains performance but are not meeting
education and employment rate for second quarter after exit. Performance letters
will be distributed to youth providers, and they will have ten days from receipt to
respond with a corrective action plan.

Mr. Perrin advised that quality assurance meetings are held once per month with
providers to discuss best practices and review performance. Mr. Washington further
advised that CSSF staff have provided training to ensure correct data entry in the
system.

No further questions or concerns were presented. Item closed.
7. Information - Consumer Report Card Update

Chairwoman Canales introduced the item; Mr. Perrin further presented the
Consumer Report Card, which provides real-time performance data for training
providers. The report is for PY 2025-2026, dated July 1, 2025, through February 4,
2026.

Mr. Perrin presented an overview of the performance metrics related to classroom
training placements, training completion rates, and employment outcomes. He
highlighted the number of placements that correspond with the training provided,
referred to as Occupation Relevance, as well as the overall economic impact on the
region.

Mr. Washington advised that there is a meeting scheduled to discuss increasing
number of placements relevant to training obtained.
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There was an ongoing discussion about the data being tracked on the Consumer
Report Card. Mr. Washington clarified the differences between the Consumer Report
Card and the Common Measures Report. He noted that the two reports track
different aspects of training: one focuses on short-term work experience and on-the-
job training that can lead to permanent positions, while the other emphasizes direct
permanent employment and specific training programs, as well as the participation
of those enrolled.

There were no further questions or concerns regarding the item. Item closed.

Being as there were no further questions or concerns, the meeting adjourned at 9:02am.
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