PERFORMANCE COUNCIL

AGENDA ITEM NUMBER: 2C

DATE: December 17, 2020 at 8:00AM

AGENDA ITEM SUBJECT: MEETING MINUTES

December 12, 2019 at 8:00am
Doubletree Miami Airport Hotel -
Convention Center

711 NW 72" Avenue

Miami, FL 33128

COMMITTEE MEMBERS IN ATTENDANCE OTHER ATTENDEES

1. Garza, Maria, Chairwoman
2. Chi, Joe
3. Rod, Denis

COMMITTEE MEMBERS NOT IN ATTENDANCE

Clayton, Lovey Diggs, Bill

Huston, Albert Jordan, Comm. Barbara
Manrique, Carlos

Regueiro, Maria

Nk

SFW STAFF
Gilbert, David
Perrin, Yian

Agenda items are displayed in the order they were discussed.

1. Call to Order and Introductions
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SFWIB Performance Council Chairwoman Maria Garza called the meeting to order at 8:30a.m asked
all those present introduce themselves and noted that a quorum had not been achieved.

Performance Council Meeting Minutes

Approval of April 20, 2017, June 15, 2017, August 17, 2017, October 19, 2017, December 14,
2017, February 15, 2018, April 19, 2018, June 21, 2018, August 16, 2018, October 18, 2018,
December 13, 2018, February 21, 2019, April 18, 2019, June 25, 2019 and September 5, 2019

Deferred due to lack of quorum

Information- Refugee Employment and Training Program Performance Overview

SFWIB Chairwoman Garza introduced the item and Adults Program Manager David Gilbert
further presented:

Chairwoman Garza shared her comments recent law changes. Mr. Gilbert shared the refugee
contract is strictly performance base. Additionally, staff created multiple line items.

No further questions or discussion.

Information— Workforce Services Balanced Scorecard Report

SFWIB Chairwoman Garza introduced the item and Adults Program Manager David Gilbert
further presented:

Chairwoman Garza inquired about the average wage and Mr. Gilbert further explained.

Mr. Rod recommended CSSF collaborate with the State Attorney’s Office for services to the ex-
offender population. DEO Program Manager Yian Perrin explained that CSSF currently partners
with the State Attorney’s office.

Chairwoman Garza recommended additional outreach.

Chairwoman Garza further asked whether if there’s a demand for such services in the hard to serve
areas. Mr. Perrin further explained

Information- Consumer Report Card
SFWIB Chairwoman Garza introduced the item and Mr. Perrin further presented.

Chairwoman Garza asked whether if training cost is increasing. Mr. Perrin explained.

Information- Youth Partners Regional Performance Update

SFWIB Chairwoman Garza introduced the item and Mr. David Gilbert presented the item.

Chairwoman Garza further inquired about how out of school program services being provided. Mr.
Gilbert further explained. She inquired about the age group and Mr. Gilbert explained.
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Dr. Rod shared he was marked absent at February 21% meeting and requested the scrivener’s
error be corrected.

He shared his concern regarding the veteran population. He stressed the importance of
strategically find a qualified veteran services representative to assist the veterans population.

Mr
Chairwoman Garza also shared her feedback.

Mr. Chi shared his feedback regarding the challenges servicing the veteran’s population in his
organization. He recommended encouraging more services to this particular population.

There being no further business to come before the Board, the meeting adjourned at 8.51am.





