






















































































Exhibit A 

1 

 

 

SCOPE OF SERVICES 
FY’2022-2023 

 

Program Description 
 

Miami-Dade County (County), The Children’s Trust (The Trust), The School Board of Miami- 
Dade County, Florida (M-DCPS), the Foundation for New Education Initiatives, Inc. (Foundation), 
the Educational Federal Credit Union (Ed-Fed) and the South Florida Workforce Investment Board 
d/b/a CareerSource South Florida (CareerSource), are partnering to provide a countywide Summer 
Youth Internship Program (SYIP or Program), collectively referred as the “Partners”. 

 
The County, The Trust, and CareerSource, shall fund the Program. M-DCPS and the Foundation 
shall operate the Program and provide in-kind services and support. Specifically, M-DCPS shall 
manage the distribution of participant stipends through Ed-Fed – The Educational Federal Credit 
Union and employ thirty-six (36) instructional supervisors, two (2) program assistants, and one (1) 
program administrator. Instructional supervisors shall interact with interns, provide guidance, assist 
in resolving problems, and ensure interns’ success in the Program. Further, instructional supervisors 
shall have a minimum of two (2) contacts with each Intern over the five- week Program and serve 
as liaisons to develop and maintain positive relationships with internship providers, educational 
professionals, and other organizations to ensure the success of the Program. Additionally, M-
DCPS shall provide in-kind support for a program administrator for the duration of the Program. 
This individual will lead efforts in disseminating Program information to schools, businesses, and 
parents participating in the Program. 

 
During the summer of 2022, 3,484 students applied to participate in the SYIP and 2,729 interns 
completed the Program, of which 887 were funded by the SFWIB. In 2023, a maximum of up to 
1,030 youth are expected to be funded by the SFWIB under this Agreement. Said youth will be 
recruited     through Miami-Dade County Public and Charter Schools for enrollment in the SYIP. 
Reasonable efforts will  be made to enroll an equal number from each county commission district. 
Interns will work approximately thirty (30) hours per week for a maximum of one-hundred fifty 
(150) hours for the  duration of the Program and receive a stipend of $1,500.00 over a period of 
five (5) weeks. In addition to receiving a stipend, interns earn a high school course credit and may 
be given the opportunity to earn college credits. Additionally, the Program shall maintain an 
intern to staff ratio of 1:50 for typically developing youth and 1:10 ratio for youth with disabilities. 

 
Internships may be completed using web-based platforms in a project-based work environment. If 
this scenario is pursued, the start and end dates of the Program will remain. 
 
Said contingency plan is not exhaustive nor final and may change. 
 

Target Population, Recruitment, and Data Requirements 
 

Youth between the ages of 15 and 18 who are currently enrolled in Miami-Dade County Public or 
Charter Schools and reside in Miami-Dade County shall be recruited for participation in the 
Program. The Program shall be open to the general student population. Students in magnet 
programs, academies or other educational or vocational programs shall not be given preferential 
treatment for enrollment in or notice of the Program. All Program slots funded by the SFWIB under 
this Agreement shall be filled by children receiving free and/or reduced priced meals. In addition, 
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recruitment efforts will place an emphasis on at-risk youth, who for purposes of the SYIP are 
defined as, but not limited to, English language learners, and youth who are truant. For purposes 
of this agreement a youth is considered truant if the youth has accrued in excess of twenty unexcused 
absences during the school year. Other targeted/priority populations include youth currently in the 
foster care system and youth, up to age 22, who are transitioning out of the foster care system, and 
Exceptional Education Students (ESE) students on extended diploma option. 
 
As further provided herein, M-DCPS agrees to employ uniform recruitment efforts and 
employment opportunities. To that end, M-DCPS shall employ identical recruitment efforts and 
utilize the same type of advertisement at every M-DCPS and Charter school that serves eligible 
youth. M- DCPS shall include information pertaining to student enrollment in the first interim 
report and final report. Specifically, the reports shall include: (1) a description of the outreach 
efforts made at each school; (2) the number of students from each school that applied to the 
Program; (3) the number of students selected from each school; (4) the number of students 
participating in the program who are in a magnet program, academy or other educational or 
vocational program and the identity of same; (5) the number of students participating in the 
program who attend charter schools; and (6) the number of students participating in the program 
who receive free and/or reduced priced meals. 

 
Outreach and Public Awareness Campaign 

 
By the acceptance of funds under this Agreement, M-DCPS agrees that events funded pursuant to 
this Agreement shall recognize the County, The Trust, and the South Florida Workforce 
Investment Board as funding sources. M-DCPS and the Foundation shall ensure that all publicity, 
public relations, advertisements and signs recognize the County, The Children’s Trust and the 
South Florida Workforce Investment Board, for supporting all contracted activities, where 
possible. This includes all posted signs, pamphlets, wall plaques, cornerstones, dedications, 
notices, flyers, brochures, news releases, media packages, promotions, and stationeries. The use 
of the County’s, The Children's Trust’s and the South Florida Workforce Investment Board's 
official logos is permissible. M-DCPS and the Foundation shall ensure that all media 
representatives, when inquiring about the activities funded or supported by this Agreement, are 
informed that the County and the South Florida Workforce Investment Board are funding sources 
and the County, The Children’s Trust and the South Florida Workforce Investment Board are 
partners in the collaborative effort to establish the Summer Youth Internship Program.  
M-DCPS shall promote SYIP Program within all M-DCPS  and participants in the program such as 
Charter Schools by providing the following: 

 
 1. Announcements sent to School Champions at schools via email and/or TEAMS group; 

2. Daily public address school announcements with a sample script provided by M-DCPS; 
3. Community presentations (Beacon Council, etc.) to encourage participation by local 

businesses. 
 

Intern Applications and Screenings 
 

Interns recruited for the SYIP will be directed to sign up for the internship selection pool using 
https://miamiinterns.org/. This online resource allows for the universal screening of all potential 
applicants. All youth must reside in Miami-Dade County, be enrolled in M-DCPS or Charter 
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Schools, and must be eligible to work in the United States. Interns are expected to commit for the 
duration of the entire Program and complete all required academic course work. 

 
1. Verification–M-DCPS must verify each youth’s eligibility to participate in the Program 

utilizing the TANF SYEP Eligibility/Screening Form (Attachment 1), attached hereto and 
incorporated herein as Attachment 1, prior to the youth’s enrollment in the SYIP using SFWIB 
funding. Proof of verification must be maintained in the youth’s file before services are 
provided. Documentation will be required to prove the youth’s age, identity, and Temporary 
Assistance to Needy Families (TANF) eligibility (free and/or reduced priced meals). Such 
documentation will be established utilizing the  Student Information System (DSIS) database 
print out to be provided by Miami-Dade County Public Schools and Miami-Dade Charter 
Schools. 

 
2. Registration–M-DCPS shall obtain and maintain completed TANF SYEP 

Eligibility/Screening Forms, verification of the information provided on the screening form, 
and determination that the participant meets eligibility criteria. Registration is the process of 
collecting information to support the determination of eligibility. 

3. Intake and Eligibility Determination–All youth participating in the SYIP must: 
 

• Be between the ages of 15-18 and up to 22, if they are transitioning out of the foster care 
system or are students with disabilities on extended diploma option. Youth with disabilities 
are defined in Exceptional Student Education Policies and Procedures, which is approved 
by the Florida Department of Education and The School Board of Miami-Dade County, 
Florida; 

• Be a resident of Miami-Dade County; 

• Be a citizen of the United States or an eligible non-citizen who is authorized to work by 
the Immigration and Naturalization Service; and 

• Be TANF eligible under Summer Employment Program Guidelines (TANF SYEP 
Eligibility/Screening Form completion); and under Purpose 2 eligible for free and/or 
reduced priced meals. Under TANF a “family” as defined for the use of TANF funds, must 
include a pregnant individual or a parent with one or more minor children or a caretaker 
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with one or more minor children. Note: Minor children means a child living at home with 
the parent or caretaker, or less than nineteen years of age if the child is a full-time student 
in a secondary school or at the equivalent level of vocational or technical training and does 
not include anyone who is married or divorced. TANF eligible families can be: 

• Applicants (which means that they are applying to receive cash assistance); 
• Current participants (which means they are currently receiving cash assistance); 
• Former participants and currently earning up to two-hundred percent (200%) of the 

poverty level; 
• Eligible families who have never been on cash assistance are TANF eligible as 

described above and are earning up to two-hundred percent (200%) of the poverty 
level; or 

• A non-custodial parent of a child who is TANF eligible. 
 

Purpose 2 is intended to “end the dependence of needy parents on government benefits by 
promoting job preparation, work and marriage.” This could apply where the youth program 
(such as an after-school or summer program) provides a supportive service, such as 
childcare, that enables the parents of its participants to work or prepare for work. 

M-DCPS shall be responsible for TANF eligibility determination and verification, collection 
of all required documentation, completion of all necessary eligibility documents and 
maintenance of documentation. 

The following must be completed by the parent or legal guardian of the youth on the TANF 
SYEP Eligibility/Screening Form (Attachment 1): 

• The Top portion of the TANF SYEP Eligibility/Screening Form that requires entry of 
the youth (student), name and social security number. 

• The Demographic Information section that requires entry of the family size, date of birth, 
age, sex, street address, city, state, zip code, and telephone number. Information regarding 
Race is not required for the TANF SYEP Eligibility/Screening Form; therefore, in the 
OSST database, M-DCPS will indicate “Other” for Race. 

• The Eligibility Criteria Section-Purpose 2: Reduce the dependency of needy parents by 
promoting job preparation, work, and marriage, must be checked Yes. 

• Upon verification, check the Eligibility Criteria box indicating the Youth’s family income 
does not exceed 200% of the Federal Poverty Level (FPL). 

• Documentation: Only check the Free/Reduced-price Lunch box. 

• Privacy Act Statement-the parent or legal guardian must initial the first or second 
statements and third statements in this section. 
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• The parent or legal guardian must sign and date the form and the M-DCPS assigned 
staff must print, sign, and date the form under RWB (Regional Workforce Board) 
Designee. 

• The supporting documentation must be included for all completed TANF SYEP 
Eligibility/Screening Forms. The print out from Miami-Dade County Public Schools 
using the DSIS screen should be utilized as verification that the participant is receiving 
free and/or reduced lunch. 

Insurance 
 

All interns are required to have voluntary student accident insurance prior to the start of the 
internship. M-DCPS shall verify whether an intern has the appropriate insurance. If an intern does 
not have insurance, M-DCPS may utilize funding provided in the budget to pay for an intern’s 
insurance. This insurance covers school-based activities including summer programs. M-DCPS 
shall disseminate this information to parents and potential interns during the Parent Information 
Sessions. 

 
Stipends 

 
Each Intern: 

 
1. Is eligible to receive $1,500.00 over the five-week period for participation in the Program; 
2. Is required to report to the internship assignment approximately 30 hours per week; and 
3. Must meet specific educational requirements during the summer. 

 
The $1,500.00 stipend will be distributed in two subsequent payments of $750.00 each. 

 
Depending on duration and scheduling of program, the aforementioned payment may be combined 
and replaced with a single stipend payment of $1,500.00 or two stipends totaling $750.00 each  
based      on hours completed in the program. 

 
These funds are distributed via direct deposit through collaboration Ed-Fed – The Educational 
Federal Credit Union and the M-DCPS. The credit union account must be  opened no later than 
June 5, 2023 or the incidental stipend could be delayed. M-DCPS will compile and maintain a list 
for each funding source that will display all of the interns supported by said funding source. M-
DCPS will use these lists when transmitting stipend payment information to Ed-Fed to ensure 
proper allocation across funding streams. 

http://www.giveourstudentstheworld.org/
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Parent Information Sessions 
 

M-DCPS shall offer four virtual parent information sessions for the parents/guardians of potential 
interns. These sessions provide an overview of the SYIP, outlines Program requirements and 
expectations of the interns upon selection, which includes intern stipend amount, credit union 
account information, pre-internship course, Program schedule and assignments, accessing 
Miamiinterns.org, and accessing and using the M-DCPS Student Portal and/or Charter school 
resources. 

 
Internship Providers’ Screenings and Information Session 

 
Internship providers are required to register and enroll through https://miamiinterns.org/. This 
online resource allows M-DCPS personnel to screen potential internship providers. After the 
screening process and selection to participate in the Program, an information session will be held 
to brief internship providers on the Program including expectations, anticipated outcomes, student 
stipends, timeline, course assignments, accessing Miamiinterns.org, satisfaction survey and intern 
performance evaluations. Once approved, using information provided by the youth and M- DCPS 
personnel, internship providers will be able to screen, interview and select Program participants 
for internship opportunities. 

 
Program Timeline 

 
Month Activity 

March 28,2023 SYIP launched and https://miami.getmyinterns.org/ opened for students 
to sign up. 

March 2023 Internship providers and program staff (instructional supervisors, 
program administrators and program assistants) to be recruited. 

May 2023 Parent information sessions to be conducted. 

May 27, 2023 Last day student applications to the Program accepted. 

May 2023 Potential interns attend information sessions. 

 /June 2023 Internship provider information sessions will be conducted. 

May/June/July 
2023 

Intern interviews and placements, instructional supervisor assignments 
and insurance enrollment verification. 

July 3, 2023 Summer Youth Internship Program Begins 

August 7, 2023 End of Internship Experience. Program wrap-up, surveys and 
assignments. 

August 30, 2023 All timesheets and electronic reports must be delivered to CareerSource 
South Florida-Youth Programs, located at 7300 Corporate Center Drive, 
Suite 500, Miami, Florida 33126-1234 at the end of the program, for 
validation and payment processing. 

https://miamiinterns.org/
https://miami.getmyinterns.org/
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September 30, 
2023 

Final Program Report, Presentation of Survey and SYIP Program 
Outcomes 

 

Reporting Requirements 
 

M-DCPS must complete the data entry (One-Stop Service Tracking (OSST)) for all interns in order 
to be reimbursed for services. 

Data Entry Deadline Table for activities from July 3, 2023 through August 7, 2023: 
 

Benchmark Purpose Dates 
Benchmark 
2 

Orientation/Eligibility Must be completed at time of enrollment 

Benchmark 
3 

Pre-Employability Skills 
Workshops 

Must be completed at time of enrollment 

Benchmark 
4 

Required employment wrap- 
up session 

Must be completed not later than 7/30/2023 

 
M-DCPS shall ensure all youth receive stipends on the following pay dates: 
• July 20, 2023; and 
• August 10, 2023. 

 
All payments will be disbursed based on the number of hours worked. If an intern does not complete 
approximately thirty (30) hours per week, an adjustment will be made with the final disbursement 
of payment for each closeout period, to reflect the hours worked, not to exceed one-hundred and 
fifty (150) total program hours. 

Where a youth does not continue in the program, M-DCPS may place another youth in the 
internship, to utilize the remainder of the funds budgeted for hours worked.  

Payment for stipends and hours worked from July 3, 2023 through August 7, 2023: 
• Upon completion of Orientation/Eligibility, OSST data entry by the required due date, and the 

submission of documentation and verification, Pre-Employability Skills Workshops, OSST 
data entry by the required due date, and submission of documentation and verification, CSSF 
will reimburse Miami- Dade County Public Schools up to $750.00 for the hours worked by 
the eligible youth. 

• Upon completion of Required Employment wrap-up session, OSST data entry by the required 
due date, and submission of documentation and verification, CSSF will reimburse Miami-Dade 
County Public Schools for the remainder of the up to, $1,500.00 for the hours worked by the 
eligible youth. 

 
Intern Demographics – Student Participation 
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M-DCPS shall report the following demographic information for both M-DCPS and Charter 
School youth separately to the SFWIB, the County and The Trust: 

 
1. Identify all schools that students participating in the Program attended during the 2022- 

2023 school year. 
2. # of students from each school who participated in the Program. 
3. # of students from each commission district in Miami-Dade County who participated in the 

Program. 
 

Final Report –due September 30, 2023 and shall include the following: 

1. The number of students who completed the program 
2. Completion rate 
3. The number of students who applied 
4. The number of students who are dual enrolled 
5. The number of participating companies 
6. The number of community service hours worked, if applicable 
7. Student demographics (race, age, gender) 
8. The number of students with disabilities 
9. Student count by county commission and school board districts 
10. Employer count by county commission and school board districts 

 
Quantity Measures– “How much will we do?” 

M-DCPS shall report the following performance quantity measures to the SFWIB and the 
County: 

1. Description of the outreach efforts made at each school 
2. The number of youth who applied to the Program 
3. Name of school each youth applicant attends 
4. # of youth interviewed by Program internship providers 
5. # of youth hired for summer internship 
6. # of youth selected from each school and the identity of the schools they attend 
7. # of youth participating in the Program who are in a magnet program, academy or other 

educational or vocational program and the identity of said magnet program, academy or 
educational or vocational program 

8. # of youth who completed the Program 
9. # of youth who earned high school credit 
10. # of youth who earned college credit 
11. # of youth who receive free and/or reduced priced meals 

Quality Measures– “How well will we do it?” 

M-DCPS shall report the following performance quality measures to the SFWIB, the County 
and The Trust. 
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Quality Measure 
(e.g., #/% of participants satisfied 
with the Program) 

Measurement and 
Reporting Tool 

Timing 
(e.g., After completion of 
XX activity) 

#/% of youth satisfied with Program Satisfaction survey At completion of the 
Program 

#/% of internship providers satisfied 
with services provided 

Satisfaction survey At completion of the 
Program 

#/% of instructional supervisors 
that are satisfied with Program 

Satisfaction survey At completion of the 
Program 

 

Outcomes - Is Anyone Better Off? 

M-DCPS shall report the following performance quality measures to the SFWIB, the County 
and The Trust. 

 

Outcome and 
Target % 

Participants 
to be 

Measured 

Data Source/ 
Measurement 

Tool 

Meaningful 
Improvement 

 
Timing 

85% of youth 
improve 
employability 
skills 

Youth Online 
Internship 
Program 
Competency 
Tool 

Participants 
will meet the 
outcome with 
a course pass 
rate of 70% or 
higher 

Multiple lessons will 
be completed 
throughout the 
program but course 
will be completed 
before program end 
date 

85% of youth 
earn high school 
academic credit 

Youth Miami-Dade 
County Public 
Schools and 
Charter 
Schools Grade 
Book 

Participants 
will meet the 
outcome with 
a course pass 
rate of 70% or 
higher 

At completion of 
Program 

SYIP interns with disabilities will use the online internship program competency tool with 
adaptations provided by ESE instructors, as needed. 






















































	PY'22-23 The School Board of Miami Dade County -Summer Youth Internship Program
	Approved Budget MDCPS SYIP 2023



