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PAYMENT FOR PERFORMANCE 

IN-SCHOOL YOUTH  

PY’2021-2022 
 

I. The Contractor shall be paid, barring disallowances, the full amount of the monthly reimbursement 

request based upon the Cost Reimbursement funding award amount. Performance incentives are based 

upon a seven percent (7%) holdback.  These incentives shall be distributed to those Contractors who 

attain the performance specified in Attachment 1-CSSF Specifications for In-School Youth Program 

Balanced Scorecard Report and Attachment 2-Payment Provisions Table.   

 

A. The seven (7%) Performance Holdback amount is divided as follows: 

 

 Three percent (3%) shall be utilized to pay staff incentives to both programmatic and 

administrative employees. No more than 10% of the three percent (3%) holdback may be used 

to pay administrative employee incentives.   

 

 Four percent (4%) shall be utilized to pay for allowable operational costs to implement the 

program as set forth in Exhibit A-Statement of Work and Exhibit AA-Program Design and 

Service Delivery.  

 

  The Performance Holdback amount shall be utilized to pay work experiences costs as set forth 

in Article IV, Section M of this Contract.  

 

 Holdback shall only be paid when Contractor has met the required 25% Work Experience 

expenditure, as set forth in Article IV, Section M of this Contract, for the YTD period in which 

the holdback is awarded. 

 

B. The Cost Reimbursement funding award amount shall not be utilized to pay staff incentives. 

 

C. Indirect Costs shall be applied to the seven (7%) Performance Holdback amount in the same 

manner as it is applied to the Cost Reimbursement funding award amount. In no event shall the 

administrative costs exceed ten percent (10%), or the Indirect Cost Rate, whichever is less. 

 

II. Sixty-five percent (65%) of the seven percent (7%) Performance Holdback Payment shall be based upon 

Individual Contractor performance quarterly, and thirty-five percent (35%) of the Performance 

Holdback Payment shall be based upon additional Individual Contractor Performance annually per 

program year (as specified in Attachment 1-CSSF Specifications for In-School Youth Program 

Balanced Scorecard Report and Attachment 2-Payment Provisions Table), which shall be applied for 

PY’2021-2022 as follows: 

 

A. Individual Contractor (IC) Quarterly Performance (65%)  

  

IC Quarterly Performance shall be measured at the Contractor Level Quarterly for the performance 

indicator(s) defined in Attachment 1-CSSF Specifications for In-School Youth Program 

Balanced Scorecard Report. 
 

1. If the Individual Contractor meets the IC performance measures defined in Attachment 1-

CSSF Specifications for In-School Youth Program Balanced Scorecard Report and set 

forth in Attachment 2-Payment Provisions Table: 

 

 The Contractor shall receive an incentive payment for the performance measures as set 

forth in Attachment 2-Payment Provisions Table. 
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 Individual Contractor shall meet the Required New Enrollments as stated in Attachment 

2-Payment Provisions Table no later than March 31, 2022. Performance measure will 

be based on enrollments entered in the state data base as of March 31, 2022. If the IC 

meets the performance measures as set forth in Attachment 2-Payment Provisions 

Table Required New Enrollments, the allocated funds will be distributed after March 31, 

2022. 

 

2. If the Individual Contractor does not meet or the measure has no data for the IC Performance 

measures defined in Attachment 1-CSSF Specifications for In-School Youth Program 

Balanced Scorecard Report and set forth in Attachment 2-Payment Provisions Table: 

 

 The Contractor shall forfeit an amount based upon the percentage of the performance 

measure that was not met for the incentive holdback as set forth in Attachment 2-

Payment Provisions Table. 

 

B. Individual Contractor (IC) Annual Performance (35%) 

 

IC Annual Performance shall be measured annually for the performance indicator(s) defined in 

Attachment 1-CSSF Specifications for In-School Youth Program Balanced Scorecard Report.  
 

1. If the Individual Contractor meets the performance measures defined in Attachment 1-

CSSF Specifications for In-School Youth Program Balanced Scorecard Report and set 

forth in Attachment 2-Payment Provisions Table:  

 

 The Contractor shall receive an incentive payment for the performance measures as 

set forth in Attachment 2-Payment Provisions Table. 

 

2. If the Individual Contractor does not meet or the measure has no data for the performance 

measures defined in Attachment 1-CSSF Specifications for In-School Youth Program 

Balanced Scorecard Report and set forth in Attachment 2-Payment Provisions Table: 

 

 The Contractor shall forfeit an amount based upon the percentage of the performance 

measure that was not met for the incentive holdback as set forth in Attachment 2-

Payment Provisions Table.  

 

 If the contractor exits a youth case without written authorization, SFWIB shall               

apply a financial consequence of $1,000.00 per occurrence.  

 

 Failure to obtain prior written approval from the SFWIB to exit participants from the 

funded program shall constitute a breach of this Contract and shall result in a deduction 

as specified above and may result in deobligation of current funds or non-consideration 

for future funding. 

 

III. Periods of Performance Measurement 

 

IC Quarter performance shall be measured two times during the following PY’2022-2022 periods: 

 

 July 1, 2021 to December 31, 2021 

 January 1, 2022 to March 31, 2022  

 

IC Annual performance shall be measured one time during the following PY’2021-2022 periods: 
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 July 1, 2021 to March 31, 2022 

 

IV. SFWIB reserves the right to make future funding decisions based upon the Contractor’s individual 

performance by Contractor as set forth in Attachment 1-CSSF Specifications for In-School Youth 

Program Balanced Scorecard Report and Attachment 2-Payment Provisions Table, attached hereto 

and incorporated herein. 
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In-School Youth Program Balanced Scorecard  

Report Specifications  

Date updated: July 1, 2021 

I. Purpose 

The purpose of the 2020-2021 South Florida Workforce Investment Board (SFWIB) Balanced Scorecard 

Report is to strengthen and make the SFWIB’s workforce service delivery system more effective and 

efficient by simplifying complex measures systems, integrating multilevel performance indicators and 

focusing on the basics such as employment outcome and self-sufficiency. The Balanced Scorecard Report 

is a performance measure system that is also used as a payment structure to improve employment 

opportunities for all jobseekers and increase businesses’ competitive advantage in a global economy.  

The SFWIB’s performance structure is derived from the local, state and federally mandated measures. The 

comprehensive multilevel performance measures system was used to distinguish the organization’s goals 

and define the Balanced Scorecard measures. This system shall assist Workforce Development Area 23 

(Area 23) in exceeding performance and serving all participants. The graph below illustrates the vertical 

integration of the multilevel performance measures system. 

The Balanced Scorecard Report acts as a measurement system, strategic management system, and 

communication tool. It provides a compass for resource allocation to the SFWIB Contractors by sorting 

and prioritizing dozens of state and federal mandates.  It simplifies the complex and perplexing Workforce 

performance system, which in turn enhances Contractors’ to allocate human capital and financial resources 

in areas that shall collectively benefit Area 23’s performance. 

 
This document describes the specifications for the Balanced Scorecard Report 1) selection criteria, 2) 

reporting elements, and 3) logic used to obtain the different reporting elements. It is organized in three 

sections: Required Quarterly Measures, Required Annual Measures and Additional Performance Measures.  

II. Report Methodology 
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Listed below are the SFWIB’s methodologies used to define and calculate the performance accountability 

requirements for Area 23. Data will be obtained from the Employ Miami-Dade (EMD)/Employ Monroe 

(EM) and Workforce Management System (WFMS) data warehouse and computed using the flowing listed 

methodologies.    

Acronyms Systems Programs 

EMD/EM 
Employ Miami-Dade/Employ 

Monroe  

The Workforce Innovation and Opportunity Act (WIOA) 

Youth  

WFMS Workforce Management System All Youth Programs 

   

Definition  

Global Exclusion -  A participant who is hard exited has a planned gap in service that will exceed 90 

days.  This individual is not considered an exiter and does not count in 

performance. 

 

ANY MEASURE CONTAINING NO DATA WILL BE CONSIDERED NOT MET AND WILL NOT BE 

EARNED/PAID. 

A. Required Quarterly Measures (65% Payment) –  Quarterly Per Contractor 

1) Number of New Enrollments 

Number of New Enrollment reflects the number of all ISY 14-21 enrolled between July 1, 2021 

and March 31, 2022.  

Data Source 

The data for this measure is collected and analyzed using the EMD/EM system. 

1a.) This data is found in the programs section in EMD/EM under WIOA section and is identified 

as the participation date. 

 

2) Measureable Skills Gain 

Measurable Skills Gain reflects the percentage of participants who, during the program year, are 

in education or training programs that leads to a recognized postsecondary credential or 

employment and who are achieving measureable skills gains, defined as documented academic, 

technical, occupational, or employment. The measurable skill gains indicator is used to measure 

interim progress of participants who are enrolled in education or training services for a specified 

reporting period. Therefore, it is not an exit-based measure. This performance will be measured 

at 90%. 
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 Number of program participants during the reporting period who are in an education or 

training program that leads to a recognized postsecondary credential or employment and 

are achieving measurable skill gains based on attainment of at least one type of gain.  

                 ______________________________________________________________________ 

 Divided by the number of program participants during the reporting period who are in 

an education or training program that leads to a recognized postsecondary credential or 

employment. This includes participants who continue to receive services as well as those 

who have participated during the reporting period and have exited the program.    

Data Source 

The data for this measure is collected and analyzed using the EMD and EM system and are 

identified by the activity codes listed below and can be found in the programs section under 

the WIOA measurable skills gain section. 

2a.) Measurable Skills Gain Activity Codes: 

 415-Enrolled in Alternative Education 

 423-Pre-Apprenticeship Youth 

 429-Enrollment in Secondary School (HS)  

 431-Alternate Secondary School Services 

 

3) Title I Youth Education and Employment Rate-2nd  Quarter After Exit 

Title I Youth Education and Employment Rate-2nd Quarter After Exit reflects the percentage of 

Title I Youth program participants who are in education or training activities, or in unsubsidized 

employment, during the second quarter after exit from the program. This performance will be 

measured at 90%. 

 

 The number of Title I Youth program participants who exited during the reporting period 

who are found to be employed, either through direct UI wage record match, Federal or 

military employment records, or supplemental wage information, OR found to be 

enrolled in secondary education, postsecondary education, or occupational skills training 

(including advanced training) in the second quarter after the exit quarter.   

         _____________________________________________________________________ 

 Divided by the number of Title I Youth program participants who exited the program 

during the reporting period.  

Data Source 

The data for this measure is collected and analyzed using the EMD/EM system. 
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3a.) This data can be found in EMD/EM in the programs section under the WIOA follow up 

section. 

4) Title I Youth Education and Employment Rate- 4th Quarter After Exit  

Title I Youth Education and Employment Rate-4th Quarter After Exit reflects the percentage of 

program participants who are in education or training activities, or in unsubsidized employment, 

during the fourth quarter after exit from the program. This performance will be measured at 

90%. 

 

 The number of Title I Youth program participants who exited the program during the 

reporting period who are found to be employed, either through direct UI wage record 

match, Federal or military employment records, or supplemental wage information, OR 

found to be enrolled in secondary education, postsecondary education, or occupational 

skills training (including advanced training) in the fourth quarter after the exit quarter. 

                 ______________________________________________________________________ 

 Divided by the number of Title I Youth program participants who exited the program 

during the reporting period.  

Data Source 

The data for this measure is collected and analyzed using the EMD/EM system.     

4a.) This data can be found in EMD/EM in the programs section under the WIOA follow up 

section. 

5) Median Earnings- 2nd  Quarter After Exit  

Median Earnings-2nd Quarter After Exit reflects the median earnings of program participants 

who are in unsubsidized employment during the second quarter after exit from the program, as 

established through direct UI wage record match, Federal, military employment records, or 

supplemental wage information. This performance will be measured at 90%. 

 

 The total quarterly earnings, for all participants employed in the second quarter after exit, 

are collected by either direct wage record match or supplemental wage information. The 

collected quarterly wage information values are listed in order, from the lowest to the 

highest value. The value in the middle of this list is the median earnings value, where there 

is the same quantity of numbers above the median number as there is below the median 

number.                  
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Data Source 

The data for this measure is collected and analyzed using the EMD/EM system.    

5a.) The Median Earnings- 2nd Quarter after EXIT is: 

 $3,500 

 

 

B. Required Annual Measures (35% Payment) – Annually per Contractor 

1) Credential Attainment  

Credential Attainment reflects the percentage of participants enrolled in an education or 

training program (excluding those in OJT and customized training) who attained a 

recognized postsecondary credential or a secondary school diploma, or its recognized 

equivalent, during participation in or within one year after exit from the program. This 

performance will be measured at 90%. 

 

 The number of participants who exited during the reporting period who obtained a 

recognized postsecondary credential during the program or within one year after exit 

OR those who were in a secondary education program and obtained a secondary school 

diploma or its recognized equivalent during the program or within one year after exit 

and were also employed, or in an education or training program leading to a recognized 

postsecondary credential within one year after exit. 

             ____________________________________________________________________ 

 Divided by the number of participants enrolled in an education or training program 

(excluding those in OJT and customized training) who exited during the reporting period.  

Data Source 

The data for this measure is collected and analyzed using the EMD/EM system. 

1a.) This data can be found in EMD/EM in the programs section under the WIOA         

credential attainment section. 

 

2) WIOA Error Rate (Annually) 

WIOA Error Rate (Annually) reflects the Quality Assurance (QA) Data Validation reviews 

performed by the QA unit during the Program Year for all WIOA Contractors. This 

performance is measured annually at 3% or less. 

Data Source 

The data will be obtained from the File Review and/or the System Review Tool (OCI/QA). 

C. Additional Performance Measure (Not a Pay Point) 
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1) WIOA Follow-Up (Quarterly) 

WIOA Follow-Up (Quarterly) reflects the total number of ISY follow-up completed divided by 

the number of all ISY # with follow-up due during the quarter. This performance is measured 

at 100%. 

 The total # number of all WIOA ISY follow-up completed  

       __________________________________________________________ 

 Divided by the # of WIOA ISY with follow-up due during the quarter  

Data Source 

The data for this measure is collected and analyzed using the EMD/EM system. 

1a.) This data can be found in EMD/EM in the programs section under the WIOA         follow-

up section. 

 



Payment Provisions Table Attachment 2

(Exhbiit D)

 $                   21,311 

Measure
 

Standard

Pay Point

 %

Minimum per 

Quarter

Payment at Risk    

July - Dec 2021

Actual 

Performance

Payment Earned     

July - Dec 2021

 Payment at Risk    

Jan - Mar 2022

Actual 

Performance

Payment Earned     

Jan - Mar 2021
Total

Quarterly (65%) 66.66% 33.34%

   WIOA 

Active Case Load (7/1/2021-6/30/2021) 39

Number of New Enrollments 51 25% 17 4,287$                2,144$                      -$                         -$                         

Measurable Skills Gains 90% 15% 2,572$                1,286$                      -$                         -$                         

Title I Youth Education and Employment Rate-2nd Quarter After Exit 90% 10% 1,715$                858$                         -$                         -$                         

Title I Youth Education and Employment Rate-4th Quarter After Exit 90% 10% 1,715$                858$                         -$                         -$                         

Median Earnings-2nd Quarter After Exit 90% 5% 857$                   429$                         -$                         -$                         

Quarterly Performance Payment 65% 11,146$              -$                            5,575$                      -$                         -$                         

Measure
 

Standard

Pay Point

 %

Payment at Risk    

July - Dec 2021

Actual 

Performance

Payment Earned     

July - Dec 2021

 Payment at Risk    

Jan - Mar 2022

Actual 

Performance

Payment Earned     

Jan - Mar 2022
Total

    Annually (35%)

Credential Attainment 90% 30% 6,393$                      -$                         

 Error Rate 3% or less 5% 2,610$                      -$                         

35% -$                            9,003$                      -$                         

Total Performance Payment 100% 11,146$              -$                            14,578$                    -$                         

ADULTS MANKIND ORGANIZATION, INC. (AMOR)

IN-SCHOOL YOUTH PROGRAM (ISY)-PY'2021-2022

                                                                  Performance Payment Holdback-7%

N/D=No Data
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